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It’s my great pleasure to 
present the annual report 
of Heifer International 
Bangladesh for fiscal year   
2016 (July 2015-June 2016).

During this period, Heifer 
International Bangladesh 
has scaled up its program 
impact, both qualitatively 
and quantitatively. We have 
strengthened our value 
based holistic community 
development approach 
(VBHCD).  This process 
transformed participants and 
strengthened the relationship 
within and between the 
self-help groups (SHGs), 
community members and 
different stakeholders. 

During this fiscal year we have 
scaled up fodder production, 
vegetable cultivation, 

poultry rearing, goat and 
beef fattening, and artificial 
insemination for improving the 
local cow breed.  

Twelve Farmers Organizations 
(FO) have registered and begun 
transactions.  They will soon be 
using professional accounting 
and tracking software to 
ensure transparency and 
accountability. 

In FY-16, the Bangladesh 
country office conducted 
four studies to evaluate the 
situation on the ground and 
how to improve our work in the 
field.    

We continue to explore 
and build relationship with 
development partners, linking 
with networks, business 
communities, government 

departments, research 
institutions and other civil 
society organizations. 

I wish to express my gratitude 
and acknowledge the precious 
contribution for the progress 
made so far by the Heifer 
Bangladesh country team 
members, project partners, 
different government, agencies 
and especially the project 
participants.

M. Siddiqur Rahman 

Letter from

the Country  Director
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This year marked the  
10-year anniversary of Heifer 
International’s development 
interventions in Bangladesh, 
since the first project began  
in 2006.  In 2012, Heifer 
ramped up it’s efforts through 
the establishment of a country 
office.  

This year, Heifer has supported 
2,607 new families in 
Bangladesh, making a total of 
around 12,000 smallholder 
farmers to date, who have 
joined us in our battle against hunger and poverty. 

10 Year Program  

(2013-2024) 
Though Bangladesh has 
made significant steps in 
development, the country 
remains a low-income country; 
almost a third of the population 
remains below the poverty line, 
and approximately 40% are 
illiterate. This situation must 
change for the better. Against 
this backdrop we have set the 
following overarching goal: 

By 2024, we will empower 
120,000 smallholder farm 
families from a state of poverty 
and vulnerability to a state of 
livable income, sustainability 
and resilience  through the 
beef, dairy and goat value 
chains. 

Heifer International’s mission is to end hunger and 
poverty while caring for the Earth. For 70 years, Heifer 
International has provided livestock and environmentally 
sound agricultural training to improve the lives of those 
who struggle daily for reliable sources of food and income. 
Heifer is currently working in more than 30 countries, 
including the United States, to help families and 
communities become self-reliant.

About Heifer International 
Bangladesh

12,000

9,393

6,018

4,000

2,851

Families Assisted
14,000

12,000

10,000

8,000

6,000

4,000

2,000

FY12   FY13   FY14   FY15   FY16

5



Strong social capital provides 
a sturdy foundation for igniting 
change.  During the fiscal year, 
5,568 community members 
have recognized their potential 
and capacity through Heifer’s 
cornerstones training, which is 
designed to lead to

• Increased bond among 
group members

• Increased adoption of new 
tools

• Increased engagement in 
self initiated activities

During FY16, groups have 
begun collective savings to 
finance income generating 
activities and have saved  
0.18M USD.

Heifer Bangladesh’s 
investment in women farmers 
has led to the creation of 
women leadership at the local 
level.  Monira Begum (40), 
chairperson of Borogachi 
cooperative  received the 
“best women cooperative” 
award–2015 from the 
government’s department of 
cooperatives.  

Heifer’s work focuses on improvements in the five components below which work together to take 
families from vulnerability to sustainability. Physical aspects (red blocks) combined with social 
aspects (orange blocks) form a multiplier effect that accelerates processes and expands impacts.  

Animal/Agriculture
Livestock is the major resource 
of smallholder farmers.  For 
that reason, Heifer has 
invested in building and 
renewing the capacity and 
skills on improved animal 
management.

Social Capital

To achieve deeper impacts 
in our theory of change, 
Heifer has recently shown 
an increased focus on social 
capital, improved animal 
management/agriculture and 
business.

2,714
New livestock raising families

19
Community Agro-Vet Entrepreneurs

286 
Cows inseminated

5,757 
Cows and Goats Vaccinated

5.28 Ha 
Fodder land cultivated

Progress in Program Areas
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Impacts in Health and 
Sanitation

By focusing on social capital, 
participants are empowered 
and ready to address holistic 
issues in the community, 
such as unsafe sanitary 
conditions.

To achieve a sustainable 
living income, it is imperative 
that the small-holder farmer 
move from subsistence to 
entrepreneurship.  Heifer 
organizes self-help groups 
to federate into Producer 
organizations  (POs) which 
serve as a platform for the 
women participants to engage 

4,641 
Households using concentrate feed

1,266 
Poultry producers using hatching pot

9,167 
Farmers engaged in vegetable farming

12 
Producer Organizations (POs)

4,533 
Improved livestock housing 5

POs linked to input market

1,416 
Farmers trained on improved animal 

management practices

USD 0.3 M 
capital investment from farmers

5,100 
Producers 

in business.

Of the 12 POs formed so far, 
five have started business with 
ACI Godrej to ensure access 
to quality feed inputs for the 
producers. One has begun 
producing and branding their 
own vermicompost.  Over the 
next few years, the POs have 
plans to develop business 
hubs to ensure all necessary 
services for their shareholders. 
They plan to increase the 
number of members by 
including 30% new producers 
into the organization and 
improve the production by 
30% by next year.
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Unity Brings Empowerment to the

Rural Women
Borogachi women producer 
organization (PO) is located 
at Borogachi Bazar in a small 
rented office space. The PO 
has a management committee, 
sub-committees and 2 staff 
from the local community for 
administrative and financial 
management.  
The Borogachi women 
PO, organizes trainings on 
different income generating 
activities (e.g., beef fattening, 
preparation of vermi compost, 
goat farming, chicken rearing), 
provides financial support for 
enhancing business, provides 
agricultural input support 
through dealership agreements 
with government and non-
government service providers, 
and ensures vaccines, 
deworming, etc. Apart from 
these, the organization is 
actively involved in raising 
awareness on social issues 

within the community,  
including child marriage, 
gender equality, child 
education etc. 
With the endless effort of the 
founders, the organization now 
has a total of 419 members 
and is growing day by day. 
The organization is supporting 
these members with technical 
knowledge, financial and 
marketing support, and last 
but not the least, continuous 
motivation for growth and 
prosperity.
In the last year, Borogachi 
women PO has worked 
hard to develop their own 
capacities in planning and 
management. Their effort 
in building a cooperative 
and cohesive relationship 
among the members and the 
community has taken them far 
beyond what was expected. 
They are now confident that if 

they can perform as planned, 
they will be able to take the 
organization forward to be one 
of the ideal organizations in 
Rajshahi district. 
Borogachi women PO has 
formed a partnership with the 
country’s renowned agro-feed 
company ACI Godrej Ltd. to 
ensure quality feed for the 
community’s livestock. They 
are looking for more such 
partnerships to foster growth 
and linkages and increase the 
quality of the meat produced. 
In the coming days, they seek 
to create forward linkages to 
develop an effective marketing 
system, in order to stabilize 
the lives of the members and 
receive fairer profit margins. 
The collective effort of the 
members has created a 
successful example of a PO 
working in the community 
level. This has stimulated  
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Moringa is a miracle tree for 
its multifactorial properties 
on both animal and human 
nutrition.

Moringa leaf, fruit and seed 
are used as food and medicine 
for both humans and livestock. 
It is a good source of Vitamins 
A, B, C and is also high in 
calcium, potassium, iron, 
protein and sulfur. Commercial 
Moringa cultivation can 
be an excellent income 
generating activity in the rural 
communities of Bangladesh.

Considering its significant 
demand, Heifer International 
Bangladesh is promoting 
Moringa cultivation in its 
project areas.  Blantina 
Baskey (32), member of Mati 
women’s development group, 

Pachondor, Tanore, Rajshahi 
is a successful Moringa 
entrepreneur. She started 
this activity in 2014 under 
the guidance of our project 
partner Ashrai along with 
her other income generating 
activities. During the fiscal 
year, in addition to the amount 
consumed by her family, she 
sold 320 kg of moringa fruits 
(drumsticks) for USD 122 
from her 60 Moringa trees. 
The stems and leaves are 
continuously used as livestock 
feed. After achieving these 
results within such a short 
period, she quoted with joy 
“By cultivating Moringa in my 
fallow land, I am now able to 
earn money and get nutrition 
both for my family and 
livestock.”

Moringa is a Miracle Tree

enthusiasm among the 
members to dream for greater 
goals and initiatives. The 
vision is now to convert each 
household into a sustainable 
farm. Every household 
will be food sufficient by 
cultivating vegetables in 
their homestead area and 
all of them will be equipped 
with quality agricultural and 
non-agricultural inputs to 
sustain their enterprises. The 
organization will be able to 
create its own brand to market 
their own meat, milk, seed, 
vegetable etc. within and 
beyond the community. Lastly, 
the organization will be able to 
set up an office and business 
institution on their own 
premises. With all these being 
achieved, the community will 
eventually escape poverty 
and deprivation and will be 
empowered in all aspects. 
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Heifer  

Cornerstones

The essential values we apply to our projects are called the Cornerstones 
for Just and Sustainable Development. Cornerstones stimulate group 
wisdom and personal insights, and keep people’s hearts, minds and 
actions balanced, focused and productive. Using the Cornerstones 
as a framework, project participants develop the attitudes, behaviors 
and skills necessary to improve their own lives and transform their 
communities. Together, these values form the acronym PASSING GIFTS, 
echoing the quintessential Cornerstone and trademark practice that 
makes our projects unique and sustainable. The purpose of combining 
personal leadership with the Cornerstones is to let participants see how 
their own personal values connect with those of the project.

Passing on the Gift

Improved Animal and 
Resource Management

Improving the 
Environment

Accountability

Nutrition & Income

Full Participation

Sharing & Caring

Gender & Family 
Focus

Training, Education 
and Communication

Sustainability & 
Self-Reliance

Genuine Need & 
Justice

Spirituality
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Assets BDT
Furniture, Fixtures and Equipment 3,052,143
Security Deposits 113,000
Prepaid Expenses 7,000
Cash and Cash Equivalents 10,722,637
Total Assets 13,894,780
Liabilities and Net Assets
Provident Fund 1,580
Accrued Expenses 1,054,250
Total Liabilities 1,055,830
Net Asset 12,838,950
Represented by
Fixed Assets Fund 3,052,143    
Unutilized Donor Fund 9,786,807
Total 12,838,950

STATEMENT OF ACTIVITIES (INCOME STATEMENT) 
FOR THE YEAR ENDED JUNE 30, 2016

AS OF 30 JUNE 2016

Income BDT
Grant Income from Headquarters 49,954,095
Bank Interest 65,071
Total Grants 50,019,167
Expenditure:
Horticulture and Freight 1,955,903
Agriculture Equipment 2,498,578
Travel and Vehicle Operation 4,764,794
Training 9,383,607
Technical Service and Evaluation 2,783,387
Salaries & Benefits 24,205,713
Office Expenses and Services 6,413,577
Depreciation 2,153,048
Total Expenses 54,158,607
Change in Net Asset (4,139,440)
Net Assets, Beginning of year 16,978,390

Net Assets, End of year      12,838,950

Admin

Program

12%

88%

STATEMENT OF FINANCIAL POSITION 
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Heifer’s Work in Bangladesh 
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Implementing Partners
Knowledge Partners

Bangladesh Livestock Research Institute, 
Savar, Dhaka.

Sher-e-Bangla Agricultural University, 
Dhaka.

His nursery has proven 
to be a successful 
enterprise for 
young entrepreneur 
Ershad, 28, Khaira, 
Mohonpur, Rajshahi.
It has changed his life 
from vulnerability to 
achieving a sustainable 
income.He can also 
now meet the demand 
of the community for 
good quality seed and 
saplings.

Association for Community Development 
working in Mohanpur, Rajshahi

Ashrai 
working in Tanore, Rajshahi

Bangladesh Association for Social Advancement 
working in Belkuchi, Sirajgonj

Jagorani Chakra Foundation 
working in Baraigram, Natore

National Development Program (NDP) 
working in Lalpur, Natore

Pally Bikash Kendra 
working in Bhairab, Kishoreganj

South Asia Partnership Bangladesh (SAP-BD) 
working in Belkuchi, Sirajgonj

WAVE Foundation 
working in Paba, Rajshahi
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Afroza Begum

A successful women farmer
Afroza Begum, 28, lives 
in Bosantokedar village 
of Mougasi union under 
Mohanpur Upazilla of 
Rajshahi district. She lives 
along with her husband Raju. 
They are blessed with two 
sons, one in second grade 
and another two months old.  
Raju was a day laborer in a 
jute mill and Afroza Begum 
was a housewife. They own 
.03 acres of land as their 
homestead.  As they had no 
other alternative source of 
income Afroza was struggling 
to arrange three meals a day. 
Worrying about the family, 
Afroza one day shared her 
problem with her neighbor and 
learned about poultry (broiler) 

farming. Discussing the idea 
with her husband, she started 
broiler  farming with a loan 
fund from a local microfinance 
organization. The couple 
initially had little success and 
earned next to nothing as they 
had very little knowledge on 
poultry rearing.  
After a few months, in 2014, 
Afroza got involved with 
Bosantokedar Tagor Nari 
Unnyan Women’s Group from 
the inception period of the 
project “Ensuring Sustainable 
Livelihoods through beef 
and dairy value chain project 
(ESL).” Association for 
Community Development 
(ACD) was implementing 
the project with support 

from Heifer International 
Bangladesh. 

Afroza received training on 
different livelihood skills and 
health issues from the project. 
The training includes Heifer’s 
Cornerstones, Improved 
Animal Management, 
Nutrition, Kitchen Gardening 
and Gender & Justice training. 
She received  local chickens 
and, using the knowledge 
she had gained, was able 
to complete the pass-on to 
another group within six 
months. After that, she sold all 
of the local birds, purchased a 
goat and reared it following the 
guidance of the ESL project 
officers. Within a year she 

Afroza knows how to make money from 
a small piece of land. She is diligent 
about providing balanced feed and a 

hygienic environment while rearing 
goats at her farm.
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sold 2 castrated goats at USD 
282 while increasing her herd 
by another 4 goats. With the 
money, Afroza expanded her 
broiler farming. She started 
her farm with 300 birds 
and expanded the size with 
her profit. To date, she has 
completed 7 cycles of broilers/
cockerels and has 1,200 birds 
in her farm. 

Afroza took a loan of USD 320 
from ACD and added USD  
141 from her own savings 
to purchase one cow and 
cultivate 0.01 acre fodder. 
After six months of rearing 
the cattle, she sold it for USD 
795. She plans to buy 2 cattle 
and maintain 3 cycles per 

year for fattening. In addition 
to that, she wants to cultivate 
fodder on 0.05 acre of land 
for feeding her cattle. From 
the profit, she plans to start 
a small shop and lease 0.12 
acre land.  

Due to this success, her 
husband Raju is currently 
involved as full time labor 
support in the initiatives. 
Their relationship is stronger 
than before. Self-dependence 
increases her social status and 
gradually food security and 
nutrition of the family is being 
ensured. She can now provide 
her children with educational 
expenses and can save some 
money regularly.

With time, Afroza wants to 
continue and expand her 
enterprises including her 
broilers, goats and beef cattle. 
Finally, she wishes to educate 
her son to become a first class 
government employee after 
completing higher study.

With tears in her eyes and 
dreams for future, Afroza 
Begum states “Heifer has 
brought a lot of changes in 
my life. I have learned many 
useful things. Now I can teach 
constructive and productive 
things related to poultry and 
goat rearing to others. Villagers 
come to me for suggestions. 
People honor and admire me.”

Though it used to be a struggle, with 
the better management skills Afroza 

learned, her broiler farm has now 
become a successful enterprise

Vegetable cultivation increases 
income and nutrition for 
Afroza’s family. 
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Pheromone traps  are 
a successful vegetable 
pest control technique. 

High quality bucks 
ensure good breeding 
and increased income in 
the community.
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2016 in Numbers
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Families assisted
12,000 to date

7,141 new fruit &
wood trees planted 

Average monthly income
$ 101

990 new goat 
rearing families

150,000 moringa
seeds sown

16,208 persons trained 

1,724 new cattle
rearing  families

105 MT milk 
produced 

SHG savings level
$180k
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Senior Management Team

M Siddiqur Rahman
Country Director

Monira Sultana
Administrative Manager 

Md. Amirul Islam
Assistant Director of Programs 

Md. Ishtiaque Ahmed
Finance Manager 

Ipshita Habib
Communication and Resource 

Mobilization Manager 
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Contact   Information
Heifer International Bangladesh

6/6, Flat No. A2 (2nd Floor), Road No.-05, Block-A 
Lalmatia Housing Estate, Dhaka-1207, Bangladesh. 

Phone: 88 02 9116742

www.heiferbangladesh.org
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