
 
 
 
 
 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 
 
 

Annual Report  FY2013 



Heifer’s Mission Statement 
 

 

 

 

To work with communities to end hun-

ger and poverty and care for the earth. 
 



Message from the Director  
 

 
 
Welcome to Heifer International Bangladesh annual report for the fiscal year 2013. 
 
During the reporting year, Heifer International Bangladesh recruited a Training Manager, an Assistant 
to Country Director and a Driver.   We organized a Cornerstones Training, Global Impact Monitoring 
(GIM) and field visits to see projects in Bangladesh and Nepal for our Program Manager, Finance 
Manager and Training Manager.  Heifer Bangladesh staff now have strengthened capacity to develop 
meaningful interactions between and among the other Heifer country programs, local project part-
ners and self-help groups (SHGs) in the implementation of projects to create three levels of impacts. 
 
Bangladesh is a disaster-prone country. We also organized a training program on Community-
Managed Disaster Risk Reduction for our staff, as well as for the staff of our project partners.  The 
objective is to build the capacity of the SHGs and our project communities so that they become capa-
ble of taking preventive and curative measures with the support from the community and outside 
community before, during and after the disaster. 
 
In FY2013 Heifer International Bangladesh launched an innovative project to support 4,000 families 
involving four project partners, combining physical input support from microfinance institutions and 
social capital building support from Heifer International.  
 
We are grateful to Heifer International and especially to the Heifer Asia/South Pacific program team 
members for providing support for the communities of poor people in Bangladesh. 
 
I  also express my gratitude and acknowledge the invaluable contribution for the progress made so 
far during this fiscal year through the collective efforts of our team members, project partners, sup-
porting government agencies and the project participants. 
 

 

M. Siddiqur Rahman 



Heifer International is a non-profit, humanitarian organization dedicated to ending world hunger and 
poverty and saving the earth by providing livestock, trees, training and other resources to help poor 
families around the globe become self-reliant. 
  
Since 1944, Heifer has helped 20.7 million smallholder farmer families reach lives of self-reliance and 
prosperity in more than 30 countries. 
  
Animals from Heifer International provide milk, eggs, plowing power and other benefits that for fami-
lies across the planet can mean improved nutrition, education for children, health care, improved 
housing and literally a new way of life. 
  
What makes Heifer unique is the practice known as “passing on the gift.” Families receiving animals 
agree to pass on the first offspring – or appropriate equivalent – to another family in need, starting a 
chain of giving that often touches thousands of lives. 
  
But Heifer International’s most striking qualities are its simplicity and effectiveness. In short, Heifer’s 
common sense approach to sustainable development works – one group at a time. 
 
Mission: To work with communities to end hunger and poverty and care for the earth.  
 

Vision: A world with communities living together in peace and equitably sharing the resources of a 
healthy planet. 
  



PASSING ON THE GIFT allows 

families to become the cycle of positive 

change; those who received Heifer gifts 

become donors and Pass on the Gift of 

possibilities and shared successes to 

others in the community.   

 

Cornerstones:  
 Heifer International has developed a set of essential principles called the Cornerstones for Just and Sustainable 
Development.  These principles, used for more than 60 years, light the way for people who are on the road to 
self-reliance.  Cornerstones stimulate group wisdom and personal insights, and they keep people’s hearts, 
minds, and actions balanced, focused and productive.  Together they form the acronym PASSING GIFTS and 
echo the quintessential Cornerstones and trademark practice that Makes Heifer unique and its projects sus-
tainable. 

ACCOUNTIBILITY 

Groups define their own needs, set 

goals and plan appropriate strategies to 

achieve them.. 

SHARING & CARING 
is the belief that global problems can be 

solved when all are committed to shar-

ing what they have and caring about 

others. 

SUSTAINABILITY & SELF-

RELIANCE is impor tant as the  

groups must plan for the future without 

Heifer support. 

IMPROVED ANIMAL MANAGE-

MENT  
is an essential ingredient in successful 

livestock management for maintaining 

healthy and productive livestock. 

GENDER & FAMILY FO-

CUS Heifer  is committed to 

gender equity to increase mu-

tual respect between men and 

women, thus strengthening the 

family. 

GENUINE NEED & JUS-

TICE 

gives priority to those who 

truly need an opportunity to 

improve the quality of their 

lives.  Families are eligible 

regardless of creed or ethnic 

IMPROVING THE ENVI-

RONMENT  

The introduction of live-

stock and improved farming 

practices should improve the 

environment by having a 

positive impact on soil fertil-

ity, sanitation, watershed 

conditions, biodiversity, etc.      

FULL PARTICIPATION  
A truly effective group has 

strong leadership and organiza-

tion and is committed to involv-

ing all members in decision 

making.  Members of the group 

“own” the project, and the 

groups have control over all key 

SPIRITUALITY is expressed in 

common beliefs about the value 

and meaning of all life, a sense of 

connectedness to the Earth and a 

shared vision of the future. 

NUTRITION & INCOME  

Livestock contribute to human 

nutrition and well-being by 

providing high-quality protein 

and fiber and draft power for 

crops and transportation, as well 

as manure for soil fertility.  Live-

stock also provide for long-term 

economic security. 

TRAINING, EDUCATION 

AND COMMUNICATION  
corresponds to the training 

needs of the participants and 

their involvement as trainers 

for others in the community.  

Group members are responsi-

ble for committing to learning 

and communicating well for 

the strengthening of the group. 



4. Program map 
 

Rajshahi  

& Natore 

Kishorganj 



            History of  Heifer Bangladesh 

 

In March 2006, Heifer International started working in Bangladesh in partnership with one NGO. 
Since then, eight additional projects have been funded (Natore, Rajshahi, Norsinghdi and Kishor-
ganj) through four additional NGO project partners. Heifer Nepal provided support services to 
the early Bangladesh program.  
 
Heifer International registered a  branch office with the Bangladesh NGO-Affairs Bureau on Feb-
ruary 20, 2012.  Heifer Bangladesh addresses the issues of hunger and extreme poverty through 
community empowerment by social capital formation and providing physical assets, micro-
finance access, and trainings to improve livestock productivity. Heifer Bangladesh has supported 
seven of those original projects. As of July 1, 2012, two of those are in active and three have 
completed the funding period and are now are continuing to report on the SHG activities, and 
two have completed all Heifer requirements. 
  
In FY13, Heifer approved the “Elimination of Extreme Poverty and Food Insecurity through Com-
munity Empowerment” project, which is implemented through four local NGO project partners, 
and targets 4,000 poor families over three years. This project aims to scale up the program to 
meet the new vision of Heifer by assisting larger number of families. Altogether 4,154 families 
have been assisted through June 30, 2013. 

  



Key Organizational Priorities  

Scaling Up Impact.   Heifer Bangladesh (BD) has been working within the national framework of poverty reduc-
tion to serve 4,000 poor families in four different locations. Our projects were developed on the basis of Heifer’s 
Theory of Change. Through  different skills training  and  training on Cornerstones  and group management , 
providing seed and saplings, livestock , Heifer Bangladesh  implementing  its projects  focusing on increasing in-
come, ensuring food security and nutrition and improving the environment by involving the women members for 
their empowerment and social capital formation  through self help group for their sustainable livelihoods.  
 

To assess the national priority issue for pro-poor wealth creating value chain,  Heifer Bangladesh conducted two 
separate study on beef and dairy value chain. One of the tools we  are using to help families achieve the goal  
through pro-poor, wealth-creating value chains to ensure that grassroots farmers’ organizations (Self-Help 
Groups, cooperatives, e.g.) can be strong participants in the value chain and receive a fair price for their prod-
ucts. The SHGs will be trained in cooperative development and management, and the local cooperatives will be 
joined in unions and a national federation.  Social capital will ensure that the women have strong institutions that 
are sustainable and able to continue to grow and strengthen.  

 

  
 

Goal:  Improved Global Sustainable Livelihoods 

Income 

& 

Assets 

Food and 

Nutrition 

Security 

 

Environment 

Social 

Capital 

Women’s 

Empower-

ment 

      

  

Pro-poor Wealth Creating Value Chain in Operation 



Strengthen Core Systems.  Heifer Bangladesh will work together with Heifer International in adopting 
global software systems and standards for accounting and project monitoring and evaluation to achieve 
the highest accountability and transparency possible.  All projects will conduct baseline surveys so that pro-
ject impact may be measured with objectivity and rigor.  In addition, we will partner with universities and 
research institutes to conduct evaluations of all of our work.  We will document and publish results of the 
evaluations so that the development community at large may share in our learnings. 
  
Grow and Diversify Revenue.  Heifer Bangladesh will partner with the Government of Bangladesh, as 
well as district, union and upazilla governments to bring resources to our implementing project partners 
and the project participants.  Microfinance institution partners will enable project participants to access 
credit for purchasing livestock or other income and asset generating activities.  We will actively seek to 
partner with INGOs, bi-lateral and multi-lateral institutions and the private sector to enable us to scale up 
the program impact by bringing new resources to the table.   
 

Program Achievements FY13 

 

Trainings  in FY13 
 
 

Number of 

Families  

Assisted 

Total 

Families 

Assisted 

 

Animals Distributed 

Number of 

Project  

Partners 

 

Number of SHGs 

OG POG   Species Number  OG  POG 

1,450 349 1,699 Beef Cattle 248 4 58  30 

Fruit and 

Timber Tree 

distribution 

  

45 

Training Category 
  

Training Name   Total No. of 

Participants    

FY13 

Total No. of  

Participants from 

PPs and Others 

Organizational 

Strengthening 

Cornerstones for Male and Female 1,226 38 

Refresher on Cornerstones 203 - 

Cornerstones training for Local Government Officials 60 60 

Accountability Self-Help Group Management 268  

Refresher on Group Management 188 - 

Human Nutrition 
Nutrition  

105 - 

Livestock Health Improved Animal Management    - 

Refresher on Improvement Animal Management 213 - 

Gender & Family 

Focus 

Gender and Justice For Male and Female 383 - 

Refresher on Gender and Justice 231 - 

Agro ecology and 

Environment 

Kitchen Gardening    - 

Disaster Management  265 - 



Implementing Partners and Projects   

 

 

 
 

  Top Priorities 

 

To scale up program impact by integrating social capital formation and microfinance support and 
through partnerships with NGOs, INGOs, private sector, multilateral and bi-lateral institutions. 

 
To develop a 10-year, overarching program targeting tens of thousands of families, based on  
national priorities and demand, to address the issues of hunger and poverty through Values-
Based Holistic Community Development and pro-poor, wealth-creating value chains. 
 
To fully participate in Heifer International systems, standards, and requirements to meet highest 
levels of accountability and transparency and to document and publish research and evaluations 
on project impact. 

 
 
 
 

Project Num-

ber 

Name of PP Project name Project Period 

22-0620-06 Jagorani Chakra Founda-

tion (JCF) 

Value based Holistic 

Community Develop-

ment Project 

1st July 2008-30th June 

2014 (Reporting Period) 

22-0620-07 Pally Bikash Kendra (PBK) Building a poverty Free 

and equitable Society 

Project (BPES Phase-1) 

1st July’2008-30June 

2014 (Reporting Period) 

22-0620-09 Pally Bikash Kendra (PBK) Building a Poverty Free 

and equitable Society 

Project (BPES Phase-2) 

17th December’2010-

30thJune’2015 (Extended 

Active) 

22-0620-08 Wave Foundation Increasing Community 

Capacity for Holistic 

Development (ICCHD 

Phase-1) 

1stJuly’2008-30th 

June’2014 (Reporting 

Period) 

22-0620-10 Wave Foundation Increasing Community 

Capacity For Holistic 

Development (ICCHD 

Phase-2) 

17th Dec2010- 30th 

June2015 (Extended Ac-

tive 

22-0620-11 Ashrai,Wave Foundation, 

PBK and JCF 

Elimination of Extreme 

Poverty and Food Inse-

curity through Commu-

nity Empowerment. 

1st October 2012- 30June 

2017.(Active) 



Financial Statements  
 

Consolidated Statement of Balance Sheet  
Heifer Project International Bangladesh  

OF JUNE 30, 2013 AND 2012  
 

 

 

 
  

Particulars 
 FY2013   BDT FY12  BDT 

 Operations 
Project Total Operations 

Project Total 

Assets              

Non-Current 
Assets      9,664,674   

    
9,664,674   5,403,042     5,403,042 

Current Assets              
Prepaid Expens-
es         880,976   

       
880,976 

       60,000 
         60,000 

Cash and Bank 
balance      1,326,708  935,123 

    
2,261,831 

  2,302,096 
    2,302,096 

   

  11,872,358  935,123 12,807,481   7,765,138         -   7,765,138 

Fund and  
Liabilities    

        
  

Fund Account              
Unutilized Do-
nor Fund  

    
1,515,530 

  
935,123 

    
2,450,653 

  2,287,844   
  2,287,844 

Non-Current 
Asset Fund  

    
9,664,674 

  
    

9,664,674 
  5,403,042   

  5,403,042 

Provident Fund  

       
381,356 

  
       

381,356 
         - 

  
Current Liabili-
ties    

  
                - 

    
  

Salary Payable                      -        74,252          74,252 

Consultancy Fee 
Payable  

       
310,798 

  
       

310,798 
    

  

   
11,872,358  935,123 12,807,481   7,765,138         -   7,765,138 



 
 
 
Consolidated Income / Expenses Statement 

Heifer Project International Bangladesh 

 

FOR THE YEAR ENDED JUNE 30, 2013 

  

  

Income FY13 

Grant Income Operation                     15,619,722 

Grant Income Project                       3,215,160 

Total Income 18,834,882 

  

Expenditure  

Administrative Overhead Expenses:  

A:CPO Operations: 0 

Sub-Total 0 

B: Operations Expenses  

Salary & Benefits                       4,967,814 

Office Expenses and Services                       3,025,825 

Travel and vehicle Operation                       1,295,025 

Training                          724,521 

Technical Service and Evaluation                          995,516 

Depreciation                       1,121,703 

Sub-Total 12,130,404 

C: Project Grant Expenses:  

Salary & Benefits                       1,246,593 

Office Expenses and Services                          178,651 

Travel and vehicle Operation                          112,076 

Training                          724,722 

Technical Service and Evaluation                            17,995 

Sub-Total 2,280,037 

Total Expenses 14,410,441 

Change in net asset from operations 4,424,441 



Success Stories ( Project #  22-0620-06 )  

 
Salma Begum was born 30 years ago in the village of Baghua in Bangla-
desh. She was just nine years old, in grade four, when her parents decid-
ed that she would marry one of her cousins. Salma, adamantly opposed, 
told her parents, “No, I will continue my reading.” But her parents would 
not back down from their decision.  
 
They took her out of school and, in July of 2000, she was married to 
Rofiqul Islam.  When she went to live in her husband's house, she was 
confronted with extreme poverty. The house was small and narrow, made 
of jute sticks and bamboo with an iron sheet roof. They ate only one or 
two times a day and sometimes they had nothing. She became very angry 
with her parents as well as her husband and mother-in-law. 
 
Salma said she behaved badly with her family members, to the point of not talking to them for many years and not working to 
help the family. Her husband and in-laws became very angry with her. The couple had a daughter in 2005. “I had nothing to say 
to my parents and to my husband,” Salma said. “I was silent with shock with what I had wanted and what I actually got. Several 
times I tried to leave this house and wanted to be independent and continue my studying, but I could do none of that after my 
daughter was born.” 
 
Salma joined the Belly Women's Group and the Values-Based Holistic Community Development project in November 2008, and 
slowly her life began to change. It was hard at first; her husband and family members did not allow her to join the group or the 
group activities. However, she was determined to get involved and change her life. “Many days I attended the group meeting 
without informing my husband and relatives, and I also attended trainings without permission of my husband and mother-in-
law,” Salma said. “I had a strong desire to do something for my well-being." 
 
After Salma received training on Heifer’s 12 Cornerstones for Just and Sustainable Development, she said, “I understood that I 
have to change myself first. I have to behave well with my family and have to do some development activities for my family.  
After receiving the Cornerstones training, I found something changed in my heart. I felt ashamed of my previous behavior with 
my husband and mother-in-law.”  She also received Gender and Justice training, and discussed what she learned with her hus-
band. She invited him to join the training for the men. After receiving the trainings and gifts, her husband understood the group 
activities and permitted Salma to join. 
 
Salma multiplied her work in different sectors.  After receiving the self-help group (SHG) management training, she bought a 
sewing machine and learned tailoring from a village woman. In December 2009, she received a loan of BDT3,000 (about US$38) 
from the group fund. At the same time, she received a male calf from the project. In April 2010, she bought two goats takas from 
her tailoring income.  With one male calf, one sewing machine, two goats and her handicrafts, Salma transformed her life into a 
more socially and economically sustainable one. She has purchased additional livestock and even donated money to the village 
Mosque/Madrasa and to her sister-in-law, who is paralyzed and unmarried, to buy a goat. 
 
She bought a small piece of land in July 2011. In December 2010 Salma participated in a Passing on the Gift® (POG) and passed 
on gifts to a new POG member. She also began to give her kitchen garden vegetables and handicrafts to fellow group members 
and the poor women in her village. 
 
Before the Heifer project, Rofiqul and Salma had no land and lived in a very small house. Her mother-in-law and sister–in-law 
also lived in a very small house. Now, their house is bigger and better, made of wood, concrete pillars and an iron sheet, and she 
has repaired her mother-in-law’s house. She turned her old house into the cow shed after repairing it. “Now my cow shed is 
better than that house in which I lived,” she said. 
 
Things improved in her household. Now she is taking care of her mother–in-law and other family members, as well. She is teach-
ing the village women dressmaking and handicrafts. Salma is the treasurer of the Belly Women’s Group and can properly man-
age and keep the group savings records without the assistance of project staff. Group members honor her for her activities. Her 
husband and mother-in-law and other relatives respect her. 
 
In FY2013, Salma won Heifer’s prestigious Golden Talent Award.  She said, “Everybody, including my husband, now asks my opin-
ion and suggestions for decisions.  Without my decision nothing happens.” 



Fulmoni Murmu is an example of significant progress in achieving food security among the resource poor families. 
Fulmoni  lives with her husband, daughter and son in a tribal village in Holdibona. They owned no land and leased land 
to cultivate from a land owner. With a very little income from agricultural production, they faced many problems to 
meet their daily expenses.  
 
Fulmoni bought an old sewing machine by using her little savings and earned extra money to help the family expenses 
by making a cloths for women and girls at the village. Meanwhile, Fulmoni joined the Mitjamak Nari Unnayan Samity 
SHG under the project “Increasing Community Capacity through Holistic Development” (Project No: 22-0620-08). The 
group members selected her as secretary. After getting vegetable seeds from the project for kitchen gardening and 
training, advice and technical assistance from the Sub-Assistant Agriculture Officer (SAAO), Fulmoni prepared her   
garden bed properly and cultivated vegetables. She and her husband  looked after the garden carefully as per instruc-
tion of SAAO.  
 
The garden started producing vegetables. Her husband stated that, he paid BDT800-900 (US$10-11) per month for 
buying  comparatively low-quality vegetables from the market to meet their family needs, but in past three months he 
did not buy any vegetables from the market. As a result, they saved BDT2,400-2,700 (US$30-33) during this period. 
They used the saved money to make their children school uniforms, bought educational materials (books, pens, note-
books, etc.) and other family expenses, where previously they had taken loans at high interest rates.   

 
In addition, she got opportunity to practice passing on the gift to others. She has given vegetables to nine SHG mem-
bers from her production. Fulmoni inspired the other group members and the rest of the community to practice  the 
improved gardening technology she had learned to improve their families’ food and nutrition security.  
 

 



In FY13, an Action research  component  added to the project of ‘Elimination of Extreme Poverty and Food In-

security through Community Empowerment’ with an  overall goal to demonstrate the exponential impact of  

microfinance on improving livelihood of poor and vulnerable communities through social capital and communi-

ty empowerment process.  

The hypothesis of the action research is that microfinance combined with social capital development process will 

produce higher impact on increased income and assets, increased nutrition and food security, improved environ-

ment, and women's empowerment than microfinance alone.  
 

Baseline data collection  cover a total of 500 (125 respondents from each Project Partner) by using simple ran-

dom sampling technique. 22 SHGs were randomly selected out of 44 SHGs  for baseline information.A total of 

240 control group respondents were selected by simple random sampling technique from microfinance group.4 

FGDs were conducted in 4 project locations to grasp the insight of livings and livelihoods of targeted Self Help 

Group (SHG). All FGDs  will be conducted accordingly. The study  is going to cover whole the project period to 

document the  overall impacts of  social capital combining with microfinance support. 



Think and work collectively 
 
More than two years after the members of the “Building a Poverty-Free Equitable Society” project (#22-0620-09), 
in Bhabanipur village, first involved themselves by taking a loan from her own group and investing it in her own 
income generating activity. In most cases the investments returned them benefits. However, one of the im-
portant lessons of this project was not only to think only of their own families, but rather to think collectively as a 
group, as a community, as women together. The project management committee felt that being united they 
could achieve something bigger, and the benefit would surpass the individual’s boundary. They decided to take a 
collective activity. When they shared their idea with the groups, seven groups (one original and six pass-on) de-
cided to participate in this initiative.  
 
But what should they do? They decided to do something that they knew about and for which they already had 
skills. After brainstorming they discovered that four members among them already have skills of tailoring and 
sewing. They also have sewing machines at home. Then they assessed the demand for clothes and dresses in the 
communities and the minimum demand that would turn their initiative into a profitable venture.  
 
After receiving positive feedback, they again shared the findings with the seven groups. The groups along with 
drew a business plan to chalk out how the operation would be managed, how materials would be procured and 
carried, who would be responsible for what, and how the profit would be shared. They decided that only group 
members could buy the products on credit while others would have to pay in cash. A procurement committee 
was formed, and it will also submit a quarterly financial statement of the business to the project management 
committee and group members. 
 
By the decision of the PMC meeting held on June 21, 2013, each group contributed BDT 4000 (about US$50) to 
create a fund of total BDT 28,000. They spent BDT 15,000 (about $180) to buy clothes, dresses, sari, materials, 
etc. They also decided to rent a room from group member Najma Begum to store the materials and products and 
from which to operate the business. Members have begun this as a pilot project, and if turns to be profitable for 
them, they have plan to invest more funds into this venture.  

 



 

Practices Change an Inspiring Effort  
 
August 22, 2012, was a memorable day to Asma and other project management committee members of Building a 
Poverty-free Equitable Society project (Project #22-0620-09). They were all looking proudly at the bricks, cement bags 
and other construction materials gathered in front of Pally Bikash Kendras Simulkandi branch office. These materials 
are for building rings and slabs of sanitary pit latrines. Anyone could notice the glimpse of delight, pride and perhaps a 
little disbelief among the gathered women from different SHGs in their attitude, movement. They have come a long 
way since their start of the SHGs. Fighting with poverty, utter negligence and other impediments; they have proved 
that they can also contribute something to the society.  
 
Srinagar union is located on the north east in Bhairab upazila. The area is inundated every year during the monsoon 
season by the mighty river Meghna and by haor water. During this period most of the cultivable lands go under water 
leaving people without any work. This natural phenomenon cause acute poverty among the people living here. They 
struggle to manage three meals a day and they lack awareness in health and hygiene. Besides, the flash flood prevents 
them from building permanent structures in low lands. Where high lands are not plenty and the rich mostly own 
them, it is natural that the poor have to live in cramped high mounds where there is not enough room for their houses 
let alone for latrines. Therefore makeshift latrines are found in large numbers in these villages.  

 
Asma, Hasnara and other BPES project members did not know the adverse impact of these makeshift latrines and 
open defecation. They simply did not have the awareness to think about their families health before they came in 
tough with the BPES project and received training on health and nutrition. Now they know how the unhygienic open 
latrines are spreading diseases. They had discussion on this matter in their groups as they felt it is easier to prevent 
diseases than to cure it. When the PMC met in May 2012, there was a short discussion on this issue. In the next 
meeting it was in their meeting agenda and it was decided that every group will contribute BDT 5000 and thus 10 
groups could amass BDT 50,000. With this amount they hired an expert mason to construct the rings and slabs and 
brought bricks, cement bags, and sand. The PMC monitored the whole process while all members gave their time 
whenever they could. Initially 30 sets of latrines components have been built and these will be distributed among the 
members first. If the response is good the groups have committed to provide more money to build more latrine sets. 



 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Heifer International Bangladesh Team  
 
 
 
 
 
 
 
 
 
 

Address: Heifer International Bangladesh 
House # 6/6, Flat #A2 (2nd Floor) 

Road # 05, Block-A, Lalmatia Housing Estate 
Dhaka-1207,Bangladesh 

www.heiferbangladesh.org  

http://www.heiferbangladesh.org



