
It is my pleasure to present the annual 
report of Heifer International 
Bangladesh for the financial year 
2016-2017. The year has been very 
crucial for Bangladesh program as we 
have taken few important steps toward 
sustainability and adopted the living 
income benchmark in our country 
program. 

During this period, we have initiated a 
new project titled ‘Achieving Sustainable 
Livelihood through Goat and Beef Value 
Chain Intervention (ASL)’ that would 
cover 4,700 families to achieve living 
income. We have also focused on 
strengthening the capacities of the 
producers’ organizations by introducing 
‘coop360’ software to improve their MIS 
and AIS systems. Along with this, to 
strengthen the producers’ organizations 
as a sustainable model, these are being 
developed as a hub for the farmers for 
inputs and marketing services.

Through our projects, we have scaled 
up the goat rearing model and were able 

to reduce PPR disease prevalence to 2% or less during the year, which is a great concern for 
goat rearing farmers. A three-month cycle of beef fattening intervention has been implemented 
and proven to be a profitable model for the smallholder farmers. Again, production of fodder has 
been strengthened, engaging 70% of the project participants into fodder cultivation.

In the coming year, the country program would focus on scaling up the established model, while 
introducing few prototypes that are expected to add value to the projects and communities. One 
of them is vertical fodder production to address the dire need of fodder within a limited space. We 
plan to initiate a safe meat sales outlet, a goat breeding center and a milk collection center in the 
coming year and would explore to engage with private sectors. Last but not the least, we plan to 
implement a new project titled ‘Economic Enhancement Through Strengthening Beef and Goat 
Market System’ that would cover 34,500 farmers throughout a six-year span.

We will continue to explore, build and cultivate relationship with development partners, bilateral 
and multilateral organizations, development networks, private sectors and Government of 
Bangladesh. We will also continue to produce evidence based learning and research reports to 
share our experience with the stakeholders.

I express my sincere gratitude to our project partners, Government of Bangladesh and other 
agencies, knowledge partners, Heifer International and our team in Bangladesh for their valuable 
contribution in ending hunger and poverty.

M. Siddiqur Rahman
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Project Title Elimination of Extreme Poverty and Food Insecurity through 
Community Empowerment (EEPFICE)

Project Number BD2011HIBD00
Location Bhairab sub-district of Kishorgonj district, Paba and Tanore sub-districts of 

Rajshahi district and Boraigram sub-district of Natore district.
Project Duration 5 years (FY 2013 – FY 2017)

The project strengthened farmers in the beef value chain to improve their livelihoods through 
positive change in income and assets, improvement in food security and nutrition, improved 
environment, women’s empowerment and social capital formation. The project ended in June 2017 
with an exponential passing on approach covering a total of 4,000 households with 1,000 original 
group members and 3,000 pass-on group members. The project proved to be a successful 
experiment of combining physical input support from microfinance and social capital formation by 
Heifer.  Four implementing partners, Palli Bikash Kendra, WAVE Foundation, Ashrai and Jagoroni 
Chakra Foundation (JCF) have implemented the project in the four sub districts.

Project Title Ensuring Sustainable Livelihoods of Smallholder Farmers through 
Beef and Dairy Value Chain Enterprises (ESL)

Project Number BD2012HIBD00
Location Mohonpur sub-district of Rajshahi district, Lalpur sub-district of Natore 

district, Belkuchi sub-district of Sirajgonj district.
Project Duration 5 years (FY 2014 – FY 2018)

“Ensuring Sustainable Livelihoods of smallholder farmers through beef and dairy value chain 
enterprises” initiated in 2014 with an aim to improve the livelihoods and ensure sustainability of 
4,700 smallholder farmers. With an exponential passing on approach, 800 original group 
households have passed on their knowledge, skills and livestock to 3,900 households. The 
project is being implemented by three local partners, Association for Community Development 
(ACD), National Development Program (NDP), Bangladesh Association for Social 
Advancement (BASA) and South Asian Partnership – Bangladesh (SAP-BD). 

Project Title Achieving Sustainable Livelihood through Goat and Beef Value Chain 
Intervention (ASL)

Project Number BD2013HIBD00
Location Bhairab sub-district of Kishorgonj district, Paba sub-district of Rajshahi 

district and Boraigram sub-district of Natore district.
Project Duration 5 years (FY 2017 – FY 2021)

“Achieving Sustainable Livelihood through Goat and Beef Value Chain Interventions” will ensure 
sustainable livelihoods of 4,500 small holder farmers specially women living in the northern 
districts of Bangladesh through ensuring their intense involvement and capacity development in 
goat value chain intervention in order to achieve the estimated living income by the end of the 
project intervention.  The focus of this project will be on sustainable production, market creation 
and development of linkages for the goat rearing and beef fattening smallholder farmers with the 
mainstream development activities. Palli Bikash Kendra, WAVE Foundation and Jagoroni 
Chakra Foundation (JCF) is implementing the project in the three sub districts.

Project Title Bangladesh Flood Disaster Project
Project Number BD2014N45300
Location Belkuchi sub-district of Sirajgonj district.
Project Duration 4 months (September – December FY 2017)

The objective of Bangladesh Flood Disaster Project was to provide rehabilitation support to 
1752 flood affected households in Belkuchi to absorb shocks from natural disasters and move 
towards sustainability. The project was implemented by Bangladesh Association for Social 
Advancement (BASA) and South Asian Partnership – Bangladesh (SAP-BD).
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History

Heifer started working in 
Bangladesh in 2006 with 
one local NGO under the 

guidance of Heifer 
International Nepal and 

gradually set up its 
country office in 2012 

after being registered by 
the NGO affairs bureau. 
Heifer Bangladesh has 

supported 12,750 
farming families through 

June 2017. 

Value Chains
Heifer International 

Bangladesh, through its 
active projects, is 

concentrating on three 
major interventions - 
beef, dairy and goat 
value chains to help 
smallholder farmers 

achieve a living income 
alongside with poultry 

rearing and kitchen 
gardening to enhance the 

nutritional requirements 
of the households.

Building 
capacities
During FY 2017, Heifer 
provided a range of 
training to 20,625 
project participants and 
their families to 
enhance social capital 
and sustain their 
livelihoods. Emphasis 
was given to build 
capacities in beef, 
dairy and goat value 
chains, to increase 
income and enhance 
women empowerment. 
During FY 2017, 
Heifer focused 
building capacities of 
the management and 
staff of the 12 existing 
producers’ 
organizations on 
social capital 
formation, leadership 
development, financial 
management, conflict 
management and 
linking farmers to 
market. 37 staff of 12 
producers’ 
organizations 
received training from 
the ongoing projects.

Farmers’ field 
schools
Heifer facilitated 07 
farmers’ field 
schools to promote 
practical learning 
and problem 
solving with the 
help of model 
farmers and Govt. 
service providers. 
Furthermore, 
systematic and 
technological 
improvement was 
pursued for 
improving housing 
for dairy and beef 
and perch system 
rearing of goat. 

Role of 
community 
agro-veterinary 
entrepreneurs 
(CAVEs)
During the fiscal 
year, 12 CAVEs 
under the ongoing 
projects offered 
services to expand 
deworming, 
vaccination and 
primary health care 
of livestock, Artificial 
Insemination (AI), 
quarterly animal 
health camp and dry 
cow treatment 
camps for service 
delivery and 
awareness. The 
disease preventive 
initiative has reduced 
livestock mortality at 
a significant level. 
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Extensive 
fodder 
production
During the year, 
5,437 households 
utilized 192 hectors 
of land for fodder 
production (Napier, 
Jumbo, Shama etc.) 
and 100,000 fodder 
trees were planted to 
ensure animal 
nutrition. 

Special Beef 
fattening 
initiative
116 farmers were 
involved in a special 
3-months-cycle beef 
fattening program 
introduced to make 
profit targeting the 
Eid festival. Each of 
the households have 
made a profit of $560 
in this initiative.

Bangladesh flood 
disaster project
Flash flood occurred 
during July to 
September 2016 has 
damaged crop and 
fodder immensely and 
created a huge crisis 
during the period. Heifer 
supported 1,752 flood 
affected households 
through a rehabilitation 
project by rebuilding 
animal houses, 
replacing livestock, 
re-planting fodder, 
installing latrines, etc.

Enterprise and 
institutional 
development
During the fiscal year, the 
existing 12 producers’ 
organizations have 
transformed into business 
hubs. These organizations 
have taken steps toward 
promoting enterprises at 
households and HUBs. 
Cooperative360 software and 
Standard Operating 
Procedures (SOP) were 
introduced for business, 
financial and operations 
management and LINK 
methodology was implemented 
for linking farmers with 
markets. To facilitate 
production at the households, 
5 producers’ have started input 
businesses by engaging 
private sectors (ACI Agrovet 
Limited, Neel Sagar Limited, 
Nourish Poultry and Hatchery 
Limited, etc.). Producers’ 
organizations, all together, 
have earned around USD 
42,000 from inputs and service 
business and paid dividends to 
their members.
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Participants of Active Projects

Project Name Plan Achievement

Elimination of Extreme Poverty and Food Insecurity
through Community Empowerment (EEPFICE) 4,000 4,000

Ensuring Sustainable Livelihood for Smallholder Farmers
through Beef and Dairy Value Chain Enterprises (ESL) 4,700 4,700

Achieving Sustainable Livelihood through Goat
and Beef Value Chain Intervention (ASL) 4,500 750

10

(Only OG formation has been
completed by June 2017)
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OUR INNOVATIONS AND BEST PRACTICES

Vertical fodder production
To address the dire need of 
increased fodder production, 
this year Heifer introduced a 
vertical fodder cultivation 
system in Bangladesh as a 
pilot for the marginalized and 
smallholder farmers. This 
low-cost method, using a 
limited space, allows the 
farmers to maximize fodder 
production to eventually 
increase milk and meat 
production, increase milk fat 
and reduce the cost of 
concentrate feed and fodder. 
The method is very much 

appreciated in the flood 
affected regions, especially 
during the crisis period from 
July to October.  This was 
piloted at 5 selected 
households successfully, and 
is being scaled up to 60 
households during FY 2017. 
Hatching pot
A hatching pot is a locally 
made solution for incubation of 
back yard poultry. A hatching 

pot is used for its proven 
benefits that can be seen in 
the households of our project 
participants. The broody 
(mother) hen remains healthy 

during hatching as an 
adequate supply of food and 
water in the pot is ensured. 
Eggs are comparatively safe in 
the hatching pot, which in turn 
results in higher production of 
meat and eggs. This method is 
currently being used by 2,507 
households within our projects.
Production and marketing 
of vermi-compost
Heifer supports production 
and marketing of vermi 
compost as an organic 
fertilizer in the community. 
Vermi compost is produced 

using the cattle manure and 
earth worms with a very 
minimum cost. This is very 
beneficial for increasing soil 
fertility. Heifer provides 
training and guidance for 
producing and marketing this 
organic fertilizer. Till June 30, 
2017, 1,107 households are 
engaged in vermi-compost 
production.
Perch system goat rearing
Perch system housing has 
brought a revolutionary 
change in goat rearing 

practices, reducing disease 
prevalence and animal 
mortality to a minimum level. 
In this system, each goat 
requires only around 10 
square feet area and the 

house can be made with local 
materials. Heifer is using this 
method with all the goat 
rearing families in the field. 
Currently, 2,666 households 
are using perch system 
housing for goats. 
Cooperative 360
During FY 2017, operations 
of six cooperatives have 
been automated by 
introducing cooperative360 
software with an aim to 
increase efficiency, 
transparency and profitability 

while reducing 
costs of operations. 
It is a centralized 
solution that 
ensures a 
‘command & 
control’ structure, 
enforcing standard 
processes and 
guidelines. Heifer 
Bangladesh and 

DataSoft Systems 
Bangladesh Ltd. are jointly 
working to develop, innovate, 
modify and improve the 
software based on 
emergence of new demand.



microfinance compared to that of 4% for the 
households with microfinance support alone. 
In case of protein consumed, there is a 
straight 100% increase compared to only 
23% for regular microfinance group. Overall 
changes in the quality of food consumption 
per person per day have increased to 94% 
who received both support while only 44% 
who received microfinance only. 
In addition to that, the end line evaluation of 
“Elimination of Extreme Poverty and Food 
Insecurity through Community 
Empowerment (EEPFICE)” project was 
conducted in 2017 by a team of University 
of Rajshahi. The findings captured in the 
study have shown remarkable improvement 
in social integrity, faith and trust among 
community members and their mutual 
feeling for each other as an impact of 
Cornerstones training. 
Besides, their economic development is 
visible in their livelihood trends. Around 
70% participants increased their income by 
83%. Around 66.5% participants had 
increased credit access, 64.5% participants 
have increased access to food over time. 
86.5% participants can now have 3 meals 
in a day. Women’s agency in choosing 
occupation, equal entitlement of men and 
women in education, healthcare, and 
consumption of food have increased 
remarkably.
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Our Impacts: 
Results from 
Research and 
Evaluation

An action research was 
conducted on “Elimination 
of Extreme Poverty and 
Food Insecurity through 
Community Empowerment 
(EEPFICE)” project to 
compare the impacts 
between Microfinance 
integrated with Value 
Based Holistic Community 
Development (VBHCD) 
and regular microfinance 
by a team from 
Sher-e-Bangla Agricultural 
University during 2016. 
Results indicate that 
income increased by 41% 
for the households with 
VBHCD integrated 
microfinance, whereas the 
same increased by 10% 
for households under 
microfinance intervention. 
Again, livestock head 
increased by 41% among 
the households under 
VBHCD integrated 
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Success Stories

Nilufa and her family fights poverty gaining and investing
expertise in livestock

Nilufa Begum (34) lives in Mougachi Union of Mohonpur Sub-district, Rajshahi with her husband, 
two sons and daughter.  Her husband is Md. Hannan (38). Despite Nilufa’s attention to her studies, 
she was married off at 15 due to the inability of her parents to provide for her basic needs. The 
beginning seemed happy; Nilufa gave birth of a son within a year of their marriage. They were 
blessed with another son and a daughter later. Unfortunately, her husband became blind and was 
unable to earn enough to maintain family expenses. Nilufa, overwhelmed with poverty, grew bitter 
day by day, as she alone could not manage the burden of feeding her children every day. Nilufa was 
malnourished and very often felt sick as well. 
During 2015, Nilufa came to know about Heifer’s “Ensuring Sustainable Livelihoods of smallholder 
farmers through beef and dairy value chain enterprises (ESL)” project. She was enrolled in a 
self-help group and received a range of trainings and gifts worth $ 55. Apart from these, she 
received sanitary latrine support, vegetable and fodder seeds, and a sampling of Moringa from the 
project.  This support along with continuous motivation, guidance and peer-sharing within the group 
enhanced her confidence and encouraged her to rear poultry, livestock and initiate a kitchen 
garden for basic nutrition within her household. 
After a year, Ghashful Women’s Cooperative Limited was formed under Heifer’s intervention where 
Nilufa was enrolled and received a loan of $ 620 to buy 2 goats and some poultry. Over time, the 
eggs from the chickens fed her family and brought her money from selling in the local market. From 
the two does, she got 15 goats within 2 years. Selling 8 goats for $1000, taking a loan of $125 and 
accumulating some savings, she managed to buy 2 bulls for fattening and a rickshaw van 
(three-wheeler) for her elder son. Her younger son has been helping her in goat rearing. All these 
efforts helped her to earn on an average $300-$400 monthly, with a healthy base of assets (2 bulls, 
40 chickens, 7 goats and a piece of land for vegetable cultivation). Small but steady progress led 
Nilufa and her family fight poverty and escape it.



15



Success Stories

Khairunnesa made her dream come true

“Three years ago, when we were deeply drowning in poverty and depression, a pass-on group 
formed by Heifer’s project helped me to see the silver lining of hope when I receive the gift money 
for purchasing a goat. That little light of hope made me dream for better days, which eventually 
came as now, I have become a successful woman. My family earns $1250 per month on an 
average, and I believe this has only been possible with the help of Heifer’s support and Jagoroni 
Chakra Foundation’s guidance through Heifer’s “Elimination of Extreme Poverty and Food 
Insecurity through Community Empowerment (EEPFICE) project.” says Khairunnesa Begum from 
Majhgaon union of Boraigram sub-district, Natore. 
Khairunnesa joined Heifer organized Tota women’s self-help group during 2014 when she, along 
with her husband and two children, were struggling for just 2 meals a day. Enrolling in the project, 
she received various trainings to enhance her livelihood and social skills. These trainings, along 
with motivation and guidance, help her become confident. She received “pass on the gift” money 
and bought two goats and made perch housing. She also received a loan of $188 from self-help 
group and $250 from Jagoroni Chakra Foundation. With these, she started rearing livestock and 
cultivating vegetables. The improved management techniques that she learned from trainings 
along with a timely access to finance have made her never look back into those poverty-stricken 
days. Last year, she earned $15,500 from selling cattle and goats, with which she bought a 
three-wheeler for her husband. Later that year, accumulating some more savings, she bought three 
more three-wheelers to rent out, earning $80 per month. Her Husband bought a piece of land worth 
$8125 and made a tin-roofed house for the family. 
Kairunnesa now dreams to educate their two children as far as they could and wants them to be 
ideal human beings to serve the nation.
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STATEMENT OF FINANCIAL POSITION AS OF 30 JUNE 2017

Assets BDT
Furniture, Fixtures and Equipment 1,003,566
Prepaid expenses (Security Deposits and Rent) 120,000
Cash and Cash Equivalents 13,738,643
Total Assets 14,862,209 

Liabilities and Net Assets  

Accrued Expenses 1,839,306 
Total Liabilities 1,839,306 
Net Asset 13,022,903 

Represented by:  

Fixed Assets Fund 1,003,566 
Unutilized Donor Fund 12,019,337 
Total 13,022,903 
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STATEMENT OF ACTIVITIES FOR
THE YEAR ENDED JUNE 30, 2017

Income: BDT
Grant Income from Headquarters 73,148,277 
Bank Interset 12,642 
Total Grants 73,160,919 

Expenditure:
Livestock & Freight 9,857,944 
Horticulture and Freight 1,998,513 
Agriculture Equipment 2,672,937 
Travel and Vehicle Operation 6,301,933 
Training 10,618,715 
Technical Service and Evaluation 2,887,641 
Salaries & Benefits 28,610,854 
Office Expenses and Services 7,979,853 
Depreciation 2,048,576 
Total Expenses 72,976,966 
Change in Net Asset 183,953 
Net Assets, Beginning of year 12,838,950 

Net Assets, End of year 13,022,903 

11%

89%

Admin (Office Expenses and Services)
Programs

FY 17 EXPENSES BASED ON
FUNCTIONAL ALLOCATION
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