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F ro m  t h e  D i r e c t o r  

During the fiscal year 2014, Heifer International Bangladesh has scaled up program 

impact in many ways. Through exponential Passing on the Gift, impact spread rapidly as 

original group members took the responsibility to form many more POG groups. Heifer 

International Bangladesh also established one regional office in Rajshahi for scaling up 

the program impact.  

 

To date, Heifer International Bangladesh has supported more than 6,018 families 

through working in partnership with local NGOs, Government, Self Help Groups (SHG) 

and communities. Despite these achievements, we strongly feel the urgent need reach 

more struggling families. 

As part of our ambitious 10 year program which aims to bring 120,000 families out of 

poverty by 2024 Heifer International Bangladesh has begun implementing a new project 

"Ensuring Sustainable Livelihoods of Smallholders through Beef and Dairy Value Chain 

(ESL) Project” to support 4,700 families in coordination with four new project partners. 

We are grateful to Heifer International leadership and to the Heifer Asia program team 

members for providing continuous guidance and support for the communities of the poor 

people in Bangladesh to end hunger and poverty, care for the earth and to promote 

gender equality. 

At last, I would like to express my gratitude and acknowledge the invaluable contribution 

for the progress made so far during this fiscal year through the collective effort of our 

project partners, supporting government agencies, collaborators and project 

participants. 

M. Siddiqur RahmanM. Siddiqur RahmanM. Siddiqur RahmanM. Siddiqur Rahman 
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Hei fer  Inter n at ion a l  

Heifer International’s mission is to end hunger and poverty while caring for the Earth. 

For 70 years, Heifer International has provided livestock and environmentally sound 
agricultural training to improve the lives of those who struggle daily for reliable sources 
of food and income. Heifer is currently working in more than 30 countries, including the 
United States, to help families and communities become self-reliant. Heifer’s unique 
community development model has assisted approximately 23 million families directly 
and indirectly since 1944—more than 115 million men, women and children. In fiscal 
year 2014, nearly 2 million families were assisted within the four program areas in 

which Heifer operates. 

 

 

 

 

In March 2006, Heifer International started working in Bangladesh in partnership with 

one NGO. Since then, eight additional projects have been funded (in Bogra, Natore, 
Rajshahi, Narshingdi and Kishorganj) through four additional NGO project partners. 

Heifer Nepal provided support services to the early Bangladesh program.  

 

Heifer International registered a branch office with the Bangladesh NGO-Affairs Bureau 
on February 20, 2012.  Heifer Bangladesh addresses the issues of hunger and extreme 
poverty through community empowerment by social capital formation and providing 
physical assets, microfinance access, and trainings to improve livestock productivity. 
Once it was established, Heifer Bangladesh has supported seven of those original pro-
jects. As of July 1, 2012, two of those are in active and three have completed the fund-
ing period and are now are continuing to report on the SHG activities, and two have 

completed all Heifer requirements. 

 

“Elimination of Extreme Poverty and Food Insecurity through Community Empower-
ment” project has been implementing in 4 upazilas of Kishorganj, Natore and Rajshahi 
covering 4000 families. From FY14,“Ensuring Sustainable Livelihoods of smallholders 
Farmers through Beef and Dairy Value Chain Enterprises” project has been covering 
4,700 families of 3 Upazillas of Sirajganj, Natore and Rajshahi district namely Belkuchi, 

Lalpur and Mohonpur respectively.  

Hei fer  B a n g la d esh  
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Program Overview 

Over the ten year period, Heifer Bangladesh will focus on two commodities in which the 

country is currently not self-sufficient and thus dependent on imports: meat and dairy.  

The present national consumption of beef is 4.33 million tons, while domestic production 

is 1.92 million tons. Similarly, Bangladesh now produces 2.95 million metric tons (MT) of 

milk against the annual demand of 13.32 million MT (DLS, 2012). Through working in the 

commodities of meat, poultry and dairy, Heifer Bangladesh will not only be able bring 

poor smallholder farmers to a position of resiliency, but they will also be poised to lever-

age support and collaboration from other stakeholders in the government and private 

sector with similar priorities.  The program will also work with various other actors in the 

livestock value chains to create an enabling environment, all with a focus to address the 

issues of rural smallholders. 

P ro g ra m  P l a n  ( 2 0 1 3 - 2 0 2 4 )  

GOAL: By 2023, through Heifer Bangladesh will work to bring 120,000 families from a state of 

poverty and vulnerability to sustainability and resilience through their engagement in compe,-

,ve, sustainable and inclusive meat, poultry and dairy value chain enterprises for bringing eco-

nomic growth, improved livelihoods and food and nutri,on security. 

Objec�ve 1: Family income increased to BDT 200,000 (USD 2,532) with 30% moving to BDT 

225,000 (USD 2,848). 

Objec�ve 2:  Families will ensure year-round food security with three meals a day of nutri,ous, 

well-balanced food items.  

Objec�ve 3:  Groups are resilient to face clima,c shocks and disaster by prac,cing sustainable 

agriculture, natural resource management, biogas produc,on, fodder produc,on and conserva-

,on, as well as to support community ac,vi,es to protect the environment. 

Objec�ve 4:  A total of 6,000 SHGs will organize into 120 women-led coopera,ves in synergy 

with other local stakeholders.  

BDT 200k/Annum 

($2,300) 

120,000 Families 

600 SHGs 

120 Coops 
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  Program Theory of Change 

To bring families from a state of poverty and vulnerability to sustainability and resilience, the 

program will address each of Heifer’s 5 domains of change through two major pathways:  

The Pro-poor Wealth Creating Value Chain: Heifer uses its unique tool, Values Holistic 
Community Development (VBHCD) to bring about personal and community transformation.  

Self-help groups (SHG) are formed and provide a forum where all members have a voice 

and a bonding relationship is created.  They meet regularly and discuss issues that are 

deep and personally important.  Monthly savings and credit activities give the members a 

source for capital that is continuously invested in income generating activities. Transfor-

mation and collective action is prompted through a series of trainings.  This breaks the 

psycho-social barriers which had held the poor in a mindset of hopelessness and builds in 

them a confidence to make change and develop personal leadership.  Additionally, the or-

ganizational structure of the self-help group and the larger cooperative (which bridges mul-

tiple SHGs) provides established roles and social networks supplemented by rules, proce-

dures and prece-

dents. This combina-

tion of cognitive and 

structural aspects of 

social capital cre-

ates a push force on 

the marginalized 

groups, giving them 

the capacity and 

drive to initiate en-

terprise activities 

and the linkages to 

other actors.  It is 

only through this 

increased social 

capital that these 

groups are able to 

integrate into the 

market economy.   

 

 



  From Vulnerability to Sustainability 

This deep, personal and community level transformation is combined with a value 

chain approach which further provides a pull to the producers, bringing them into the 

mainstream economy. The cooperatives serve as business hubs where producers 

connect with services (collective bargaining, product bulking, savings and credit 

schemes, technical support, etc.), enterprise opportunities and connections with other 

value chain actors and community stakeholders (input supplies, traders, end markets, 

local government, line agencies, banks, etc.).   The final result is the creation of 

mutually beneficial linkages and business relationships which involve poor and 

vulnerable groups in the value chain network in an equitable and fair manner leading 

to the growth of not just income but lasting wealth in its various forms (financial, 

intellectual, etc.) within the community. A wealth creating chain such as this begins 

with the demands of the consumer and production is aligned around those demands.  

Success is measured by wealth created and retained by all actors as well as the 

increased capacity and power.  Each actor is dependent on one another and there is 

intentionality to create a balance of mutual benefit. 
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Program Interventions 

1) Empowerment and Institutional Strengthening:Empowerment and Institutional Strengthening:Empowerment and Institutional Strengthening:Empowerment and Institutional Strengthening: Heifer Bangladesh will use the Values 

Based Holistic Community Development (VBHCD) approach for empowerment of 

individuals, grooming women’s leadership, strengthening social harmony, building 

grassroots institutions and enabling them to emerge as strong players in the value chain.  

 

 

 

 

 

    

    

    

    

2) Sustainable Production and Marketing System2) Sustainable Production and Marketing System2) Sustainable Production and Marketing System2) Sustainable Production and Marketing System: Heifer Bangladesh will undertake 

interventions targeted at creating improved value chain performance (Beef and Dairy) 

and strengthened linkage among actors.  First, production support systems must be set 

in place which will be accessible to all rural farmers.  Second, Heifer Bangladesh will 

work to introduce appropriate technologies and practices to develop production to meet 

an economy of scale.  Other important interventions related to production and marketing 

include establishment of a marketing system, promotion of processing and product 

diversification, and supplementary activities for improving livelihoods.  

Values Based Holis,c Community Development 

Self-help group forma,on 

12 Cornerstones training 

Gender and Jus,ce training 

Holis,c visioning and planning 

Savings and credit ac,vi,es  

Par,cipatory review and planning 

Nutri,on training/ac,vi,es (kitchen garden, toilets) 

Coopera,ve Development 

Training on good governance and management 

Coopera,ve registra,on 

Empowerment 

and Ins�tu�onal 

Strengthening 

  Improved feed formula,on 

  Construc,on of improved housing 

  Improved animal health prac,ces (vaccina,on, deworming) 

 Dissemina,on of new Technologies 

Community animal health workers 

Business planning (individual and collec,ve level) 

Coopera,ve developed as business hub for linkage to input suppliers, 

financial services, technical support, animal health services, mar-

ket informa,on, linkage to processors/retailers 

Sustainable 

Animal 

Produc�on 

and Market 

System 
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Program Focus Area and Current Project Locations 

Heifer Bangladesh’s focus will continue to be on the smallholder producers in 

Rajshahi, Natore, Naogaon, and Sirajganj districts where poverty and vulnera-

bility are highly prevalent. This program envisions having a positive impact on 

the lives of rural poor smallholders by engaging them into beef and dairy value 

chains. The program will focus on rural villages for production activities with 

clear link to market. The program will also work with various other actors in the 

livestock value chains and creating enabling environment, all with the focus to 

address the issues of rural smallholders. 

 

 

Strategic Partnerships 

The spirit of partnership in this program will focus on leveraging the 

strengths of other parties who can add value for the success of the pro-

gram.  Strategic partners will include the following: 

Local and national government 

Local extension services/line agencies 

National NGOs 

Private Sector processors/retailers 

Input suppliers. 

 



Program Sustainability 
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I m p a c t  i n  2 0 1 4  

Increased Income and Assets  

In FY14, an annual impact study conducted by Action Research team on Elimination of 

Extreme Poverty and Food Insecurity through Community Empowerment project found that 

household average income 

has increased due to Heifer’s 

interventions. These impacts 

were measured based on 

household interviews. Income 

was measured on household 

level monthly income from 

their existing sources and 

Heifer’s contributions. 

Supplementary income from 

various sources such as 

poultry rearing, vegetable 

production increased due to 

the capacity development of 

the participants. 

Afroza Begum, a member of Kamini Women’s group in Natore District, has taken the confidence 
and skills she gained from Heifer’s trainings along with small inputs from the project and turned 
them into strong agricultural enterprises.  Starting with 10 chickens and 1 goat from the project in 
addition to a loan for purchasing fattening cattle, Afroza was able to profit from these various 
initiatives and quickly reinvest in additional livestock and land.  Even before growing her own 
enterprise, Afroza met her personal commitment to pass on the gift to a neighbor in need.  She 
now cultivates fodder for her animals, eggplant and beans in her leased land.  Afroza smiles as she 
proudly states that she will earn more than TK 50,000 ($641) in this season from her bean and 
eggplant sales alone. She now has 7 goats, 20 chickens and almost half an acre of leased land for 
vegetable cultivation. She and her group member are dreaming that they can help other families to 
achieve social and economic changes as they have done. 
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Food Security and Nutrition     

The research study report has shown that this year food availability and consumption 
of diverse nutritional food among the project participants has been increased from 
last year. The number of meals has also been increased. At the same time, improved 
practices and behavior on nutritional aspects have been enhanced, such as hand 
washing, improved sanitary latrine usage, improved cooking practices, use safe 
drinking water, cleanliness of children and house, etc. Equitable food distribution 
among boys and girls has also improved.    

Sonali Karmaker received 12 cornerstones, kitchen gardening, and nutri,on training from Heifer’s 

project in August 2013. A@er the training, she located 7 decimals of fallow land for vegetables cul,va-

,on. Sonali planted tomato, sweet gourd, papaya, beans, boAle gourd, Indian spinach, red amaranth, 

brinjal, BiAer gourd, spinach etc. in the last 3 seasons. She used a mixture of Neem leaves for pro-

tec,ng vegetables from insects as well as u,lizing organic fer,lizer for increasing produc,on. The 

most important achievement was that seasonal vegetables were always available in her family during 

the past year. She also sold the vegetables for more than $150 at local market while her total expens-

es were only $12. Sonali is also rearing a flock of 21 birds from which she has been geEng eggs and 

meat regularly. 
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Environment  

Caring for the earth is one of the most important parts of Heifer’s mission. The recent 

study report has shown that participants are more aware about the environment while 

plantation of fruit and timber trees has been increased significantly. Fodder production 

has been amplified, serving a great role in soil conservation and environmental 

protection. Participants are practicing Heifer’s Cornerstones to ensure sustainable 

environment by cleaning their surroundings, disposal of wastes, use of compost, 

practicing integrated pest management and fodder tree plantation. Participants have 

been involved short, medium and long term fruit tree plantation as accessibility of fruit in 

the market for the poor is currently difficult. 

Nargis prepared 7 decimals of land in the mango garden with organic compost in May, 2014. 

She received fodder cu ng support from Heifer and planted 1,500 Napier cu ngs. She also 

fenced the borders to protect the grass from the ca$le and goats of neighboring families. She 

has been using the fodder for 

her 2 ca$le and also plans to 

sell the cu ngs in the market 

on a regular basis. She also 

mo&vated 2 members of her 

Pass on Group who also 

planted around 1,300 

cu ngs within a month. 

“Environment is very 

important for a healthy life, 

that’s why we should always 

care of our surrounding 

environment and plant more 

trees.” 
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Women’s Empowerment 

 
Generally, major decisions at the family level are made by the head or husband. However, in 
our project area, some HH level decisions (i.e. taking loan and use of loan, crop production 
and sale to the market, child education and marriage) have begun to be made as mutual 
decisions among both husband and wife.  In fact, joint decision-making on taking a loan has 
increased 25%  over last year.  Thus, women’s opinions have now become important issue 

during decision making process. 

“Only vaccine can save the life of 

poultry,” said an original group (OG) 

member of Joari union of Baraigram 

Upazilla under Natore District. In 

the last year, hundreds of poultry 

died due to lack of proper 

vaccination in the area. It was very 

challenging for two project 

Community Agro-vet Entrepreneurs 

to vaccinate all of the chickens in 

the project area. Therefore, in order 

to ensure proper vaccination to 

poultry for reducing the death rate, 

eight OG members agreed to take a 

one-day training on appropriate 

vaccination. After only a few days, it 

has been observed that communities are showing much greater interest in rearing poultry 

as vaccines are available in their locality. Women vaccinators are now happy as they earn 

money and save the poultry as well. 

13 
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Social Capital  

“Together we can change our luck by helping and supporting each other” said one woman 

SHG member from Kishorganj District. A few years ago, she and her neighbors didn’t have 

any dream—or even the right to lead and maintain group activities. Heifer’s Cornerstones 

training and Participatory Self-Review and Planning process opened their minds, and 

knowledge was mobilized very quickly among the community members. As a result, 1000 

women are undertaking plans to establish a co-operative to replicate their lessons learned 

and better utilize their knowledge and resources among the group members. By this time, a 

total amount of $ 23,936 has been distributed among 634 persons as loans, and profits of  

$2,135 have been earned. Among the recipients, 68% utilized the loan for establishing 

small businesses, 16% for crop cultivation, 10% for goat rearing, 6% for fisheries and cattle 

rearing. A thousand  dream and hope come together to set up vision for their bright future. 

$20,400 in group 

managed savings 

funds 

121 Women-led 

self-help groups 

in operation 

130 trained in 

cooperative 

formation 



P ro g r e s s  i n  N u m b e rs  

Table: Families, livestock, SHGs and Project Partners in FY14   

 
 

Table: Training provided to Project participants in FY14:  

 

Families supported Self-Help Group 
Heifer’s contribution - Resources           

Distributed No. of 

Project 

Partner 

Original 

Families 

Pass-on 

Families 

  

Total Original   Pass-on  Poultry Vegetable 

seed (Kg) 

Fruit    

saplings 

Sanitation 

support 

1000 1500 2500 42 79 13,183 83.075 3,961 750 4 

Training Category 
Duration 

(Hours) 

Participants 

Women Men Total 

Cornerstones for new Potential Project Partners 24 2 9 11 

Cornerstones Training for local Government Rep-

resentatives 
8 5 9 14 

Cornerstones for Project Partners staffs 24 4 20 24 

Cornerstones for Country Program  staffs 32 1 2 3 

Cornerstones for SHG members 2124 1311 767 2078 

Self-Help Group Management 94 220 0 220 

Gender and Justice Training 395 250 583 833 

Kitchen Gardening 352 473 0 473 

Improved Animal Management 744 730 0 730 

Cooperative Management Training 72 82 0 82 

Community Managed Disaster Risk Reduction 

Training at SHG level 
144 160 0 160 

Nutrition Training 528 490 0 490 
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2 0 1 4  B u d g e t  

HEIFER INTERNATIONAL BANGLADESH 

CONSOLIDATED STATEMENT OF BALANCE SHEET 

AS OF JUNE 30, 2014  

 
 FY-2014 – BDT 

 Operations Project Total 

Assets     

Non-Current Assets    
Furniture, Fixtures and 
Equipment           7,434,932       7,434,932 

Current Assets    

Security Deposits              113,000          113,000 

Prepaid Expenses                11,743        439,660        451,403 

Cash and Cash Equiva-
lents           3,891,064     6,809,307   10,700,371 

  4,015,807 7,248,967 18,699,706 

Current  Liabilities    
Payable 

                13,798            13,798 

Provident Fund              984,894          984,894 

  998,692 - 998,692 

Net Current Assets 3,017,115 7,248,967 10,266,082 

Net As-
sets  

10,452,047 7,248,967 17,701,014 

Represented by:    

Fixed Assets Fund           7,434,932       7,434,932 

Unutilized Donor Fund           3,017,115     7,248,967   10,266,082 

  10,452,047 7,248,967 17,701,014 
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CONSOLIDATED STATEMENT OF INCOME & EXPENDI-

TURE ACCOUNT 

     

Income:     

Grant Income from Head-
quarters 

        
14,601,585 

  
18,992,254 

  
33,593,839 

Total Grants 

        
14,601,585   18,992,254   33,593,839 

Expenditure:    

Horticulture and Freight       4,354,712     4,354,712 

Agriculture Equipment       1,209,806     1,209,806 

Salaries & Benefits 
          
4,974,546     6,147,354   11,121,900 

Office Expenses and Services 
          
4,115,602        814,716     4,930,318 

Travel and Vehicle Operation 

          
2,142,711        710,624     2,853,335 

Training  

               
60,813     3,982,751     4,043,564 

Technical Service and       
Evaluation 

          
1,078,171     1,229,335     2,307,506 

Capital Expenditure          542,956        542,956 

Depreciation 

          
2,229,742       2,229,742 

Total Expenses 

        
14,601,585   18,992,254   33,593,839 

  Operations Project Total 

FY-14 EXPENSES BASED ON FUNCTIONAL ALLOCATION  
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Morecha Begum Uses Cattle Fattening to Improve her Life 
Before Heifer International, Morecha Begum lived a difficult life. She dropped out of school 
after fifth grade because her family was so poor. She was married when she was 15 and 
after three years was divorced. Begum didn't have anywhere to take her six-month-old son, 
so she moved back home with her parents, who were still struggling financially. Her father 
was often unable to pay for basic family expenses with his job as a day laborer. Begum was 
worried, wondering how she and her son were going to survive. 
 
Thankfully, Begum's life began to turn around when she joined a Heifer self-help group 
(SHG) in 2013. Heifer started work in the Juskai village, offering different trainings for 
members like the 12 Cornerstones of Just and Sustainable Development. After attending the 
training in June 2013, she began playing a vital role in the group. She learned how to use 
new technologies in cattle fattening such as UMS (Urea Molasses and Straw) treatment and 
feed preparation techniques. She also learned weight measurement techniques and record 
keeping for her home expenses. Begum was very interested to learn the new technologies, 
especially when it came to livestock. She learned how to raise cattle and cultivate fodder for 
cattle nutrition. With the help of a fellow SHG member, she planted napier grass to feed 
her cattle. 
 
After attending the trainings, Begum received a $128 loan from a project partner, allowing 
her to purchase a steer from the local market. "I was very interested to fatten the steer 
using the techniques I learned from the project," she said. "I fed the steer properly with 
UMS, kept the shed clean, measured body weight and kept an expense record. When I 
purchased the steer it was about 100 kilograms. When I sold it after seven months, it was 
around 270 kilograms." 
 
Begum then sold her steer for $564 in September, 2014. She also earned around $12 from 
selling cooking sticks made of cattle manure. She only spent around $57 total for feeding the 
steer and other expenses. "I 
have earned so much in a 
short time due to the beef 
fattening techniques I 
learned from the Heifer 
trainings," Begum said. "Beef 
fattening will continue to be 
a source of income for me." 
 
Begum plans to work with 
more cattle to raise money 
for her son's education. She 
also plans on buying a piece 
of land. Although she lived a 
difficult life, Begum's life is 
starting to get better as she 
raises her income and 
continues to be involved in 
the women's group. 

S u c c e s s  S t o r i e s  
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Momena’s Dream is Daughter’s Higher Education 
 
Mrs. Momena Begum (34) lives in Barogachi village under Barogachi Union. She lost her 
husband, Mr. Mujibor Rahman—a sharecropper with a small piece of land, after just 2 years of 
marriage and returned with her daughter to her father’s home. Momena Begum joined 
Protishruty SHG in February 2011 under the Heifer International funded Increasing 
Community Capacity for Holistic Development Project-II. From the beginning, she actively 
participated in a variety of project activities like trainings, SHG meetings, PSRP process, group 
savings etc. Even she motivated other SHG members of her group to deposit more savings 
into the group fund as they can then utilize it as loans for income generating activities. As a 
project participant, Momena Begum received a bullock and vegetable seeds as a gift of the 
project. She also received training on Heifer’s Cornerstones, Improved Animal Management, 
and Gender & Justice etc. She stated, “Now I am strongly motivated and practicing most of 
cornerstones in my group, family and social life such as feeding nutritious food to my child, 
caring for my cow/bullock scientifically, cleaning my house and premises. The principles of 
passing on gifts encourages me to help others in a tangible way.” 

 

Mrs. Momena Begum took care of her bullocks seriously and ensured their proper food and 
shelter. She sold the bullock at price of $515  only 12 months after receiving the gift, securing 
a profit of $260 which she then 
invested to purchase two additional 
bullocks for $475 and was able to pass 
on the gift. After one year of rearing 
the bullocks, the present market value 
is approximately $835 which will allow 
her to earn $360 within a short time. 
Momena is very happy with her 
improving economic condition and 
grateful to Heifer International & 
WAVE Foundation for providing 
support with proper training and 
technical support.  
 
Momena has one daughter who 
received her higher secondary school 
certificate in 2013 with a GPA	 of	4.3.  
As a mother, her greatest plan and 
dream  for the future is to ensure 
higher education of her only daughter, 
ensuring her greater opportunities 
than Momena ever had for herself.  
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Implementing/Funding Partners: 

The following local partners helped implement Heifer Bangladesh’s projects on the ground in FY14 and 

bring additional resources through parallel co-funding increase the depth and breadth of impact.   

 

 -Jagorani Chakra Foundation (JCF) -Pally Bikash Kendra (PBK)  

 -WAVE Foundation  -Ashrai  
 

 
Strategic Partners: 

Heifer Bangladesh coordinates with local government units, including Bangladesh Livestock Research 

Institute, district line agencies and others to jointly plan the projects and bring their expertise, 

resources and technical service to the farmers with whom we work.  

 

 

 

To scale up program impact Heifer Bangladesh will rigorously prioritize the issue of new 20,000 rural 

smallholders to strengthen value chain on beef and dairy and exploring the opportunities for goat 

value chain establishment in the strategic focused areas. 

Strengthen VBHCD as a foundation for social capital, fodder cultivation, breeding improvement of 

cattle, strengthening of animal vaccination and treatment services, sustainable and hygienic housing 

practices, family level business plan development.  

Diversify and mobilize resources through partnerships with NGOs, INGOs, Government, private 

sector, multilateral and bi-lateral institutions. 

To fully participate in Heifer International systems, standards, and requirements to meet highest levels 

of accountability and transparency and to document and publish research and evaluations on 

project impact. 

Pa r t n e rs h i p s  

P r i o r i t i e s  fo r  
n ex t  t h r e e  y e a rs  

B a n g l a d e s h  Te a m  
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s h a r i n g  &  c a r i n g  

 is the belief that global problems can 

be solved when all are commiAed to 

sharing what they have and caring about 

others. 

i m p r o v e d  a n i m a l  

m a n a g e m e n t  
is an essen,al ingredient in successful 

livestock management for maintaining healthy 

and produc,ve livestock. 

p a s s i n g  o n  t h e  g i f t s  

 allows families to become part of the 

cycle of posi,ve change; those who 

received Heifer gi@s become donors and Pass 

on the Gi@ of possibili,es and shared successes 

to others in the community.   

Cornerstones 

a c c o u n t a b i l i t y  

 Par,cipants focus on personal 

accountability rather than 

demanding  rights.  Valuing what you can do 

for the community rather than the reverse 

creates a favorable environment to ini,ate 

social and economic changes.  

s u s t a i n a b i l i t y  

&  s e l f - r e l i a n c e  
Heifer’s projects make communi,es 

socially and economically self-reliant by 

encouraging the community to design and lead 

project ac,vi,es itself.  

f u l l  p a r t i c i p a t i o n  
A truly effec,ve group has strong 

leadership and organiza,on and is 

commiAed to involving all members in decision 

making.  Members of the group “own” the 

project, and the groups have control over all key 

decisions. 

i m p r o v i n g  

t h e  e n v i r o n m e n t  
The introduc,on of livestock and 

improved farming prac,ces should improve the 

environment by having a posi,ve impact on soil 

fer,lity, sanita,on, watershed condi,ons, 

biodiversity, etc.   

n u t r i t i o n  &  i n c o m e  
Livestock contribute to human nutri,on 

and well-being by providing high-

quality protein and fiber and dra@ 

power for crops and transporta,on, as well as 

manure for soil fer,lity.  Livestock also 

provide for long-term economic security. 

g e n d e r  &  

f a m i l y  f o c u s  
Heifer is commiAed to gender equity to 

increase mutual respect between men and 

women, thus strengthening the family.  

s p i r i t u a l i t y  
is expressed in common beliefs about 

the value and meaning of all life, a 

sense of connectedness to the Earth 

and a shared vision of the future.  

t r a i n i n g  

&  e d u c a t i o n  
corresponds to the training needs of the 

par,cipants and their involvement as 

trainers for others in the community.  Group 

members are responsible for commiEng to 

learning and communica,ng  

g e n u i n e  n e e d  

&  j u s t i c e  
gives priority to those who truly need 

an opportunity to improve the quality 

of their lives.  Families are eligible regardless of 

creed or ethnic heritage. 
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