
In February, 2012, Heifer International Bangladesh was through methods such as 
registered under NGO-AB, Govt. of Bangladesh and 'Passing on the Gift', we 
started its journey as a branch office of Heifer want to bring positive 
International (USA). Over a period of three years, Heifer changes at an  individual, 
International gradually built a strong country office team group and community level, 
with a 10 member team,  and  in 2014,  opened its first and create an impact not 
regional office in Rajshahi in order to strengthen the only on the ground level, but 
field programs with its extended arms for achieving the also at a deeper and external 
desired goal. level as well.

Presently we are implementing two umbrella projects Our present initiative of 
(eight sub projects) through eight NGO partners, publishing the quarterly 
covering 8700 families from inclusive poor communities report is to document our 
in Rajshahi, Natore, Shirajgonj and in Bhairab. We build activities, our progress and to 
the capacity of the implementing NGOs so that they can highlight the qualitative and 
directly assist the communities for their socio-economic quantitative information on a 
development through pro poor wealth creating value quarterly basis so that we 
chain approach,  organizing them into Self Help Groups may disseminate the 
(SHG), and  federating SHGs into Farmers' information to all 
Organizations. We also facilitate the linking of Farmers' stakeholders, development 
Organizations with GO-NGO resource providing organizations and 
institutions in order to enable the Farmers Organizations Government agencies.  I am 
to be eventually self-propelled. Our Value Based Holistic pleased to launch our first 
Community Development (VBHCD) approach  is one newsletter and hope to share 
that is people centric, and coupled with Heifer's many more Heifer stories in the future. 
Cornerstones trainings, and philosophies imparted 
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CASE STUDY:
SUCCESS STORY OF
MST. MORIOM BEGUM

Mst. Moriom Begum got married in 1978 at the age 
of just 13 with Mr. Emdadul Haque in Khoddo 
Kachuta Village of Baraigram Subdistrict of Natore. 
They lived in a joint family consisting of 13 
members  and it was Moriom's father in law who 
was the main bread winner of the family. After 
Moriom's father in law passed away, Moriom's 
husband, Emdad,  inherited 32 decimal of land (12 
decimal for household and 20 decimal of fallow 
land) and they separated from the joint family.  
Emdad was working as a day laborer at that time 
however, his income was so meager that they could 
barely afford two meals a day. Although the couple 
owned some land, they had no knowledge or skills 
on how to utilize the land.

In 2013, desperate to change her circumstances, 
Moriom joined a Self Help Group as part of the 
Heifer project, and received Heifer's Cornerstones 
training. After receiving the trainings, she started 



and framework of nutrition, nutrition 
requirements and daily food list for 
adolescent girls, pregnant women and 
lactating mother along with other 
healthcare requirements. The second 
day focused on child nutrition with the 
contents of exclusive breastfeeding 
from birth to six months, breastfeeding 
techniques, supplementary food and 
requirements for the children at 
different ages, techniques to prepare 
supplementary food, nutrients 
(Pustikona) for  children, vaccination 
and misconceptions about child 
nutrition. The third day addressed 
guidelines on food habits at different 
ages to ensure that nutritional 
information, hygienic behavior and 

Heifer International Bangladesh country office practices, and inter-relation between nutrition and 
organized a three day long training course on Heifer's cornerstones were aligned and emphasized. 
Nutrition from May 25-27, 2015 at ASHRAI A variety of participatory methods like role play, 
Research and Training Centre, Rajshahi for the group discussions, exercises, demonstrations were 
partners of its ESL project. A total of 12 participants used in the session to make the training effective 
from Association for Community Development and interactive. The participants appreciated the 
(ACD), Bangladesh Association for Social training course and were enthusiastic about 
Advancement (BASA), National Development implementing their learning in the field.
Programme (NDP) and South Asia Partnership 
(SAP) took part in the training. Among the 
participants 8 were female and 4 were male in 
number. Muhammed Abu Hossain, Senior 
Programme Manager and Subrata Chowdhury, 
Training Manager, Heifer International Bangladesh  
facilitated the course.

The first day of the training covered some basics 

No. of Families Reached: 
After the inception of the 
Country office,  Heifer 
International Bangladesh 
started its operations to 
support 8,700 families by 
implementing 2 umbrella 
projects. So far, a total of 
4,800 families have been 
covered. To scale up the 
program impact, Heifer 
International Bangladesh has 
a goal to support 120,000 
families by 2020 through goat 
and dairy value chain 
interventions.

Fodder Cultivation: Heifer 
International Bangladesh 
promoted fodder cultivation in 
the project area with a focus on 
food security for livestock. A 
total of 441 fodder plots were 
developed with the plantation 
of around 200,000 cuttings of production through small scale kitchen gardening 
Napier. Heifer International Bangladesh has are also a supplementary income and nutrition 
established linkages with government livestock generation initiative of Heifer International. A total 
services for supplying fodder cuttings, trained of 2,720 kitchen gardens has been established by 
project participants in fodder production and the project participants so far with the skills and 
demonstration, and in plot development for scaling knowledge and input of vegetable production from 
up the fodder production. In near future, fodder Heifer International Bangladesh.
marketing by the project participants will be 

Cooperative formed: Heifer International promoted.
Bangladesh uses its unique tool of Values based 

Artificial Insemination (AI): In order to Holistic Community Development Model (VBHCD) 
increase milk production in the existing project to empower vulnerable and marginalized 
locations, Heifer International Bangladesh initiated smallholders and foster harmony within the 
artificial insemination through the Community community. Heifer International Bangladesh help 
Agro-Veterinary Entrepreneurs. It is expected that facilitates Self Help Groups (SHGs) to join together 
the milk production of existing cow rearing families to form co-operatives that would enable them to 
will increase by 8-10 times in the next 2-3 years. collectively initiate production activities. The 
Currently 515 cows have been artificially cooperatives link to other stakeholders to mobilize 
inseminated (out of the original 744 cows) as per internal and external resources to run the 
the target set for this fiscal year. businesses more effectively and play a more active 

and decisive role in the selected value chain, Families supported to increase 
helping each household earn more income and supplementary incomes: Backyard poultry 
enhancing community harmony. From some of the production such as chicken, ducks, pigeons and 
standalone projects of about 2,000 people, a total of goats have been supported by Heifer International 
3 Cooperatives has been formed and functioning as Bangladesh to project participants through the 
per the law of Cooperative Department of method of  'passing on the gift' with improved 
Government of Bangladesh.housing to increase their supplementary income 

and to fulfill the nutrition requirements of their Amount collected in SHG: As of June 2015 a 
families. A total of 3,155 families were supported total of $104,164.00 has been generated as savings 
with backyard poultry and goat. Vegetable from 254 Self Help Groups.

OUR ACHIEVEMENTS AND PLANNING FOR THE FUTURE
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WWW.HEIFERBANGLADESH.ORG  |  32 WWW.HEIFERBANGLADESH.ORG  |  

cultivating vegetables in the land that her husband With the money she received,  she purchased 2 goats 
had inherited and also planted guava and papaya and invested the remaining in mango tree 
trees. From the sale of vegetables from her garden, plantation. Besides that, she also planted Moringa 
Moriom accumulated  Tk 30,000 with which she and Mandrola trees, the seeds of which Heifer 
bought a heifer and a calf. She also purchased 15 provided,  as fodder for the goats. She subsequently 
chickens and 2 ducks with the gift she received from sold one goat and gave that money to her daughter 
Heifer. After four months of rearing the poultry, so that she may purchase two more goats. Thanks to 
Moriom began selling them for TK 80 a pair.  With the Cornerstones trainings, Moriom also learnt how 
the knowledge she received from the IAM training, to  prepare and process compost fertilizers part of 
Moriom built model poultry cages and cultivated which she used for her vegetable garden and part of 
fodder grass in 1.5 decimal lands. Within a relatively which she sold for extra income. Increased 
short span of time, Moriom was able to accumulate awareness also led Moriom to build a hygienic 
Tk 12,000 from the sale of eggs, milk and poultry.  sanitation system with the support of the project.

HEIFER INTERNATIONAL BANGLADESH 
COUNTRY OFFICE ORGANIZED A THREE 

DAY LONG TRAINING COURSE ON 
NUTRITION FROM MAY 25-27, 2015 AT 
ASHRAI RESEARCH AND TRAINING 

CENTRE, RAJSHAHI FOR THE PARTNERS 
OF ITS ESL PROJECT
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'Passing on the gift' is a key component of Heifer's Group) families, as well as cash incentives to 23 
Value Based Holistic Community Development POG families to enable them to purchase poultry. 
model. The 'Passing on the Gift' ceremony is a The OG families also passed on vegetables, eggs, 
special event for project participants, as the group milk and other handicrafts to their respective POGs. 
members themselves decide who they will pass on The feelings of enthusiasm and excitement was 
the 'gift' to and this helps build a feeling of prevalent amongst both the OG and POG groups, as 
solidarity and care amongst the members of the this was probably the first time the OG families 
community.  A colorful 'Passing on the Gift' (POG) were in a position to be able to 'give' and receive 
Ceremony was held by four Original Groups (OG) acknowledgement. The activities of sharing such 
under the project of Elimination of Extreme Poverty vital resources with families who are in need greatly 
and Food Insecurity through Community fostered feelings of harmony and community 
Empowerment in Baraigram Upazila of Natore cohesion amongst all.
District. A large number of people from the village 

Four group leaders from four OGs gave speeches 
community participated in the POG celebrations 

during the event, and local social leaders also said a 
and it was also attended and appreciated by the 

few words commending the OG and POG families 
local government authorities.

for such an event. The POGs were recommended by 
This event was fairly big in size and nature, since 44 local leaders to work collectively in order to reap the 
OG Families passed on 21 goats to 21 POG (Pass on benefits of the gifts they had received that day.

PASS ON CEREMONY ORGANIZED
BY ORIGINAL GROUP'S IN BARAIGRAM UPAZILA
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CONTACT
6/6, Flat No A-2 (2nd Floor), Road No-05, Block-A, Lalmatia Housing Estate, Dhaka-1207, Bangladesh

Phone: 88 02 9116742, Email: info.bangladesh@heifer.org
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