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Executive Summary 
 
Heifer International Bangladesh is a non-profit humanitarian organization, committed to ending 
hunger and poverty while caring for the earth and to living its core values. Heifer International 
Bangladesh started working in Bangladesh from March 2006. Till date seven (7) projects have 
been funded by them. Among these projects, first five (5) projects (Project Number: 22-0620-06; 
22-0620-07; 22-0620-08; 22-0620-09; and 22-0620-10)1 dealt with resource poor and marginalized 
communities as well as ethnic minorities where mostly livestock transfer along with trainings 
have been provided. 
 
Heifer’s Cornerstones is one of the basic trainings developed by the Heifer Project International 
(HPI). This is a set of essential principles to stimulate group wisdom and personal insights and 
keep people’s heart, minds, and actions – balanced, focused and productive.  The Project 
provided this training to all the members and their counterparts i.e., husbands; which motivated 
the members and their husbands and infused values into them. As an outcome of this training, it 
is unanimously agreed that faith and trust between themselves has increased remarkably. OG 
members offered the same valued gifts received from the project to the POG members and also 
were practicing this within the community. Besides Cornerstones training, other life skill trainings 
were also provided. Almost all the project participants have reported about sharing knowledge 
gathered from the training with other household members and community people. The project 
participants were asked to recall the names (unprompted without help from the data collectors) 
of the 12 Cornerstones training provided by the HPI. It is interesting to observe that majority of 
the participants, in-spite of lower level of formal education, could recall a good number of 
Cornerstones training. A majority (70%) of the respondents could recall at least 6 separate names 
of the Cornerstones out of 12 even after few years of project completion. This percentage 
indicates a clear internalization of the Cornerstones amongst its participants. “Passing on the 
Gift” is categorized as “Most Recalled Cornerstone” for all projects though the percentages of 
recalling vary depending on areas. To illustrate, the percentage of “Passing on the Gift” in 
Baraigram is 91.7. Situations of other projects are very similar, 96.7%, 81.7%, 91.7%, and 86.2% 
respectively for Raipura, Paba-Indegenous, Bhairab, and Paba. On the contrary, the names of 
“least recalled cornerstones” are not same for all projects. To illustrate, “Genuine Need and 
Justice (16.7%)” is categorized as “Least Recalled Cornerstones” for Baraigram”. “Least Recalled 
Cornerstones” for other projects areas are “Training and Education (21.7%)”, “Spirituality (13.3%), 
“Genuine Need and Justice (46.7%)”, and “Genuine Need and Justice (19.0%) respectively for 
Raipura, Paba-Indigenous, Bhairab, and for Paba projects. However, the rate of recalling the 
Cornerstones by the OG members is notably higher than the recalling rate of POG members. 
Since project perception, Heifer’s Project aimed at increasing practice of the Pass on Gifts with 
the community people/ neighbors. Within the groups, most of the members practice the Pass on 
Gifts principle among themselves. Project participants have internalized this practice and this is 
widespread within the community. In the Eastern culture, giving to others and receiving from 

others are viewed as a common phenomenon. But, in reality, these were not practiced to a 
particular extent in which it could be denoted as regular participation. But, the Cornerstones 
training have played a notable role in giving into that latent habit into a regular look. In the post-
project scenario, almost all the respondents stated that they help neighbors by giving gifts. The 
dynamics, underlying the extension of cooperation and help between each other through the 
exchange of gifts demonstrated an impressive picture. The percentages of those helping each 
other by means of a gift in pre-project were 56.7%, 91.6%, 76.6%, 93.4%, and 78.6% respectively 
inBaraigram, Raipura, Paba-Indigenous, Bhairab, and Paba; but these percentages have jumped 

                                                           

1 In this report Baraigram, Raipura, Paba-Indg, Bhairab, and Paba projects extensively refers to Project Number: 22-
0620-06; 22-0620-07; 22-0620-08; 22-0620-09; and 22-0620-10 respectively.  
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to 91.7%, 100%, 96.7%, 100%, and 96.7% respectively for five projects areas. (Baraigram, Raipura, 
Paba-Indigenous, Bhairab, and Paba). 
 
The most impressive area of development has been observed in the field of “livelihood and 
economic status”. The percentage of income-earner among the project participant households 
has jumped up almost two times amongst the participants of the projects. Eventually the rate of 
involvement in income generating activities has been triggered up. The rate of change is notably 
higher among the OGs compared to POGs. Project participants are now involved in greater 
extent in economic activities such as skilled labor, salaried employment, and small trade- 
compared to the pre-project situation. In the project period, sources of income such as livestock 

selling, selling milk, crop production, horticulture production, small trade, and cottage industry have 
been added to in the households’ list of income source for many of the households. With the 
incremental income sources, the net amount of income has also increased over time. 
Respondents stated that their income has increased compared to pre-project scenario. A 79.5% 
respondent of Paba-Indigenous project has stated about increase in their income level. Same 
situations have been observed for other projects- that is 77.7%, 66.4%, 75.4%, and 49.2% 
respectively for Baraigram, Raipura, Bhairab, and Paba projects. After participating into the 
project, many of the household members among the project participants have changed their 
occupation. For example, those who used to work as laborer in other’s land before have 
purchased their own lands or leased in lands and are producing many kinds of crops and 
vegetables over there. These brought forth a change into their occupational pattern and 
increased their income, which made a visible change in the trends of livelihood. There is also an 
increase in their amount of property, because they have been aided with capital and training by 
Heifer. It is revealed that the impacts of the Heifer’s projects are been attributed behind 
improvement of household income status among the project participants. A notable portion of 
the project participants reported about Heifer’s Contribution to the increase of their income. It is 
interesting to observe that a majority of the project participants have reported about 
contribution of project for increase/improvement on type of household assets over time. Major 
asset creation and/or improvement, due to project intervention have been occurred over animal 

assets, household savings, and electrification at household. It is also mention worthy that, in most 
cases, the reported improvements have been reported in larger extent among the OG members, 
compared to the reporting on the same issues by the POG members. Participants’ access to 
credit sources is increasing gradually. On an average 49.7% of the respondents stated that they 
have received loan within last one year what they usually could not access due to their economic 
limitations. After receiving training from Heifer, they learned how to boast their income and thus 
they started taking loan/credit from different sources. It is interesting to observe that almost no 
project participants took loan from the traditional money lenders- the mahajans; who charge a 
very high interest rate. Mostly, they are accessing the loans from (i) own samitis, (ii) formal 
and/or other semi formal credit institutes. A positive relationship between increase in income and 
increased access to credit has been found in all the projects. The increased access to credit is 
positively correlated with the increase in income; and it is also been found that the projects had 
played major role in paving the way in income increase. A combined data for all the five projects 
shows that whose income increased, 66.5% of them have reported that their access to credit has 
also been increased. 
 
The food security status in the form of availability and consumption has improved over time 
among household of the project participants; and the number of food-insecure days is a small 
fraction to the total number of days in a year. Majority of the project participants have reported 
that they now have sufficient and/or almost sufficient income to meet demand for food. In 
Baraigram 71.7% respondents have reported about their improvement in food consumption 
compared to pre-project scenario. Other project areas demonstrate similar condition in the 
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improvement of food consumption- 76.7%, 75.0%, 56.7%, 46.7%, and 71.7% for Paba, Bhairab, Paba-
Indigenous, Raipura, and Baraigram respectively. Household food availability, the necessary 
condition for food security, has been contributed by Heifer intervention to some certain extent 
as milk, meat and some other dairy as well as poultry meals are available from household 
production. Again, income generation through livestock rearing and attainment of other 
professional skills also contributed significantly to accessibility of food. This comfortable situation 
(both food availability and accessibility) is manifested in their lowest number of hardship days in 
terms of food security. The project participants argued that, they were not much aware about 
the issue of improved animal management, before the trainings provided by HPI. This training has 
increased their income and social status as well as the production of livestock. Members are now 
planting trees and initiating homestead gardens in which they produce vegetables that also have 
increased their income. Every family has homestead garden and some poultry farming from 
which they can have eggs. They can sell these eggs as well as can consume. Some family has 
milking cow and their family members consume milk. Before the project, during the lean season, 
many of the poor people, particularly male agricultural and day laborers, had to migrate to the 
other parts of the country in search of work. For this reason, their wives had lesser scope to do 
any work and earn money. But after the initiation of the project, both the male and female have 
scope to work as well as earn their living. These have also added a supplement to their daily food 
items and have increased their food security. There has been reported a substantial contribution 
in improving the food availability status by HPI. A 97.8% respondents in Paba have reported about 
substantial contribution in improving the food availability status by HPI while in Bhairab, Paba-
Indigenous, Raipura and in Baraigram these responses are 93.3%, 97.0%, 82.1%, and 90.7% 
respectively. 
 
 A positive relationship between increase in income and increased food availability has been 
found in all the projects. A combined data for all the five projects shows that whose income 
increased, 71% of them have reported that their food availability status has also been increased. 
 
Environment is a major concern for the rural livelihood, which is mostly dependent on 
agricultural practices. For sustainable agricultural livelihood, environmental sustainability is a 
prerequisite. In the Cornerstones training, participants were taught various sustainable farming 
techniques. They were encouraged to plant trees and to adapt other environment friendly 
practices to improve the environment. They were taught that adapting an environment friendly 
practice is essential to ensure a sustainable livelihood. Participants were also motivated to think 
over the intergenerational benefits of a better environment. The knowledge level on various 
environmental aspects among the project participants has increased significantly over time since 
the pre-project scenario. The change in practice level on various environmental aspects shows a 
positive outcome. Knowledge on negative impacts of using chemical fertilizers was found to be 
85.0%, 90.0%, 73.3%, 98.3%, and 98.3% for Paba, Bhairab, Paba-Indigenous, Raipura, and Baraigram 
respectively. But these percentages were 48.4%, 25.0%, 46.7%, 65.0%, and 35.0% respectively for 
Paba, Bhairab, Paba-Indigenous, Raipura, and Baraigram in the pre-poject case. However, despite 
their good knowledge on negative impacts of using fertilizer, in many a case, they cannot stop 
using chemical fertilizer on their land for agricultural cultivation. Most of the participants 
reported that they have very small piece of land or they took lease. Because of their land size 
constraints, they would like to get more crops within short time in a small piece of land. Thus 
they could not but use chemical fertilizer on their land. For developing an environment friendly 
practice among participants, Heifer Projects provided their participants with different types of 
tree (mainly fruit tree). It has been found that all participants have planted those trees though 
the place of tree plantation varied based on land availability and surrounding environment of 
their homestead. Though most of the participants planted tree around their homestead but 
some of them could not do so because of scarcity of land; where they planted the trees beside 
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nearby road or gave their trees to neighbors who have enough high land. Besides planting 
Heifer’s provided trees, members are now planting trees and initiating homestead gardens by 
their own. Participation rate in tree plantation is impressive for all projects. On the contrary to 
35.4%, 42.4%, 50.0%, 60.0%, and 33.4% participation on tree plantation in pre-project scenario, 
these figures have jump up to 58.3%, 83.4%, 71.7%, 64.9%, and 65.0% in the post-project context 
accordingly for Paba, Bhairab, Paba-Indginous, Raipura, and Baraigram projects.  
 
The study indicates that the ability to influence the mobilization of local resources among the 
participants has increased. Participants are more organized with the help of the groups. With the 
increased income and improved livelihood status, people have greater access in associations and 
organizations in pursuit of collective goals. Members of OG and POG were capacitated to 
mobilize the local resources. Access to financial institutions has increased significantly. All the 
OGs and POGs, fully consisting of women, along with the Self-help group, facilitated the 
operational scope to the pertinent women. Besides their improved livelihood and living avenues, 
these opportunities have paved the way of leadership for the village women under intervention. 
This leadership attainment is reflected from their household level role to community level role, 
especially in the role-play of maintaining their organization. Higher income status inspired them 
to mobilize local resources for their development. Equipped with different kinds of training from 
Heifer Project, they strive towards the aggregation of local resources with the help of other 
group members. Participants keep trying to utilize local underused resources as much as 
possible. Field observation found that women have become more empowered compared to 
those of the pre-project scenario. Heifer’s Trainings helped women of the OGs and POGs to 
develop a sense of entrepreneurship and leadership amongst themselves. Women are going to 
Upazila Livestock Office, Upazila Nirbahi Office, Upazila Agriculture Information Centre, Union 
Parishad, and other places to get their service. Women are going to marketplace for different 
purpose. Women can easily go to Upazila Health Complex, towns, and different place to do their 
necessary activities. Before joining the project, women’s access to different places suffered 
restriction and deprivation to a great extent. This situation has changed. With the changing 
livelihood status, they contribute to the family income, and thus their freedom of movement has 
increased. After the project intervention, women’s’ agency in choosing occupation, equal 
entitlement of male and female in education, healthcare, and consumption of food have 
increased  remarkably. In the pre-project context, about 13.3%, 41.7%, 28.3%, 15.0%, and 8.3% of 
women could choose occupation by themselves respectively in Baraigram, Raipura, Paba-
Indigenous, Bhairab, and in Paba project. On the contrary, 38.3%, 81.7%, 55.0%, 50.0%, and 30.0% 
respondents can now choose occupation by their own. In the post-project scenario these 
percentages now reached at 38.3%, 81.3%, 55.0%, 50.0%, and 50.0% respectively for Bariagram, 
Raipura, Paba-Indigenous, Bhairab, and Paba projects. Awareness training as well as skill 
development training and follow-up activities have led to the production of human capital among 
the female participants. Women’s importance in the family affairs has considerably increased as 
they have more economic power. In the case of women’s decision-making status, there has 
emerged a positive picture for all the projects. A number of the households of the project 
participants have reported about having access to Government social safety-net programmes. It 
has been reported by the project participants that Heifer has enabled them to pick up many a 
new piece of information inspired them in active persuasion to be included in the safety-net 
programmes which are eligible for their family. Besides, group formations of Heifer have created 
a powerful group in the community to ensure access to safety-net programmes. Comprehensive 
awareness and augmented demand for service let them realize their rights to access to public 
services. 
 
People’s perception of gender in the intervention areas has undergone a change as women 
started contributing to the income generation process. The matter of fact is that they are no 
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longer subservient to male. Women are treated more equally in the society compared to the pre-
project scenario. In the project area women are less discriminated by their sexual identity than 
before. Due to the effect of Heifer’s Cornerstones training provided to the spouses of the 
women, they are now working together inside and outside the house. In the pre-project context 
31.7% women in Baraigram could go alone to field for agricultural activity which has now reached 
at 40.0%. These figures have also changed for other projects - from 20.0% to 55.0%, from 16.7% to 
41.7%, from 33.3% to 70.0%, and from 20.0% to 35.0% respectively for Raipura, Paba-Indigenous, 
Bhairab, and Paba projects. During the pre-training period, it was almost impossible for a good 
number of women to do so. Internal cohesion increased in family and in group that makes a 
difference in their life and livelihood. Prior to the project intervention, a good number of women 
cannot go to roads and highway alone in their need, but after the project this percentage has 
fallen remarkably and woman can move easily in their needs. The visible improvements have also 
been found about women’s mobility towards the Government offices; which is a clear indication 
of initiation of culture of practicing rights. The similar scenario is found about the mobility of 
women towards the health facilities. It is note-worthy that an indication of freedom in being 
engaged with income generating activities is manifested through a tendency to go to field for 
agricultural work. The situation of Violence against Women (VAW) in the community has 
decreased during the project period- mostly due to the economic and mental empowerment of 
the women. The magnitude of violence in the household level and community level has fallen to a 
notable extent. Field findings indicate that the prevalence of verbal abuse and manhandling was 
pretty high in the project area but these percentages have fallen down after the project 
intervention. There has been reported a 31.6 percentage-points reduction in torture on dowry at 
household level in Baraigram compared to pre-project scenario. Similarly torture on dowry at 
household level has decreased by 28.4 percentage-points in Raipura, 18.3 percentage-points in 
Paba-Indigenous, 25 percentage-points in Bhairab, and 12 percentage-points in Paba. VAW has 
decreased not only at household level but also at social level- that is, violence at local arbitration. 
Study has depicted that there has decreased by 10percentage-points, 3.4 percentage-points, 18.3 
percentage-points, 16.7 percentage-points, and 6.7 percentage-points in Paba, Bhairab, Paba-
Indigenous, Raipura, Baraigram respectively. Improved economic status, the Cornerstone 
Trainings, Gender Training are mostly responsible for the changing situation of VAW in the 
project areas. However, it might be noted that, the VAW situation has developed than before 
because of the Heifer project; but it is still not a situation where the women can be mentioned as 
‘free from violence’.  
 
Even after phase-out of this Heifer Project, numbers of self-help groups are still continuing which 
is an exemplary sign of their sustainability. They have sustained some of their main interventions. 
Though the gift pass-on is not widely available, awareness sharing, community approach to 
problems are promoted by the groups. The glaring evidences of the Self-help groups are the 
functions of their saving initiatives. The project participants, who are still running their initiatives, 
opined that they would continue their initiatives overcoming all the ups and downs. Some of 
them even dream to be larger both in operational and organizational scale. Future will provide 
the verdict but their intense will and active participation may show them the destination.   

 



1. Introduction 
 

Heifer International Bangladesh is a non-profit humanitarian organization, committed to 
ending hunger and poverty while caring for the earth and to living its core values. Heifer 
International Bangladesh started working in Bangladesh from March 2006. Till date seven (7) 
projects have been funded by them. Among these projects, first five (5) projects (Project 
Number: 22-0620-06; 22-0620-07; 22-0620-08; 22-0620-09; and 22-0620-10) dealt with 
resource poor & marginalized communities as well as ethnic minorities where mostly 
livestock transfer along with trainings have been provided. 
 

Box 01: The Projects at a Glance 
Project PNGO Area Duration  Member 

Value-based Holistic 
Community Development 

Project (22-0620-06) 

Jagorani Chakra 
Foundation 

(JCF) 

Baraigram, 
Natore 

January 2009 -
December 2011 

276 women 
(107 OG & 169 POG) 

Building a Poverty-free 
and Equitable Society Project 

(22-0620-07) 

PalliBikash 
Kendra (PBK) 

Raipura,  
Narsingdi 

January 2009- 
December 2011 

313 women 
(100 OG & 213 POG) 

Increasing Community Capacity 
for Holistic Development 

Project (22-0620-08) 

Wave 
Foundation 

Paba, 
Rajshahi 

January 2009-
December 2011 

200 women 
(100 OG & 100 POG) 

(with indigenous 
community people) 

Building a Poverty-free and 
Equitable Society Project (22-

0620-09) 

PalliBikash 
Kendra (PBK) 

Bhairab, 
Kishorganj 

January 2011 
and ended in 
June 2013 

500 women (125 OG 
& 375 POG) (3rd 
generation POG 

formed) 
Increasing Community Capacity 

for Holistic Development 
Project (22-0620-10) 

Wave 
Foundation 

Paba, 
Rajshahi 

January 2011 to 
June 2013 

250 women (125 OG 
& 125 POG) 

 

Between January 2009 and June 2013, these five projects had been implemented in five 
separate areas under four Upazilas (sub-districts) from four districts of Bangladesh where 
none of them prolonged more than three years. Three (3) Partner NGOs (Jagorani Chakra 
Foundation, Palli Bikash Kendra, & Wave Foundation) were assigned for implementing the 
projects. Among the five areas, Bhairab and Paba of Project 22-0620-08 and 22-0620-09 
respectively are characterized as special areas than other general geophysical areas of 
Bangladesh whereas Bhairab is characterized as a haor area with scarcity of agricultural land 
as most of the land remains under water all around the year (at least for 8 months a year) and 
Paba-Indigenous (22-0620-08) is characterized by resource scarce area where many of them 
are disadvantaged ethnic (Santal) community. Other three areas (Baraigram- 22-0620-06, 
Raipura- 22-0620-07, and Paba- 22-0620-10) share more or less similar characteristics of 
rural Bangladesh though Raipura is relatively developed ares than other areas with a short 
distance from capital city Dhaka having a good communication system which is connected to 
Dhaka-Sylhet Highway.  
 

Except few differences, there was homogeneous design for all projects. For example, every 
beneficiary of the projects had to receive the Cornerstones Training and direct beneficiaries 
were termed OG (Original Group) members whereas the subsequent beneficiaries were 
known as POG (Pass On Group) members. Although all of them received gift either from 
Heifer or from OGs notwithstanding the gift categories differed from project to project. 
Providing livestock as gift was common for every project nevertheless livestock category 
alters in accordance with the area specific comparative advantage of cattle rearing tradition, 
i.e., rearing buffalo is a common picture for haor areas but it could be difficult to rear buffalo 
where pasture and water body is limited.  
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Box 02: Key Terminologies Related to the Project 
OG Member: OG members are those who have been working with Heifer’s Project from the beginning and 
received gifts directly from Heifer Project International; formed another group and transferred their gifts to that 
group afterward. 
 
POG Members: POG members are also beneficiaries of Heifer Project International but POG is formed by 
OG. Thus a POG could form another group and that group is also termed as POG. There could be several 
generations of POG. First generation POG received gift from OG and they passed their gifts to subsequent 
POG generation. By the same way, there could be second, third or more generations of POG where they 
received trainings from Heifer Project International. 
 
Cornerstones Training: Heifer’s 12 Cornerstones have been developed for just and sustainable development 
used for more than 65 years; these 12 Cornerstones guide communities to self-reliance. Cornerstones stimulate 
group wisdom and personal insights, and they keep people's hearts, minds and actions balanced, focused and 
productive. Passing on the gift, accountability, sharing and caring, sustainability and self-reliance, improved 
animal management, nutrition and income, gender and family focus, genuine need and justice, improving the 
environment, full participation, training and education, and spiritually are the 12 cornerstones of Heifer 
International. 

 
2. Evaluation Objective 
 
The basic objective of the study is to evaluate the impacts of five projects of Heifer Project 
International. However, the specific objectives of the study are given below- 
 

1) To assess effects of Cornerstones training in creating social capital. 
2) To analyze livelihood and economic status of the project participants. 
3) To assess projects’ impacts on household level food security /availability situation. 
4) To assess status of environment friendly practices adapted. 
5) To assess status of influencing capacity in mobilization of local resources, facilitating 

development of women’s leadership abilities. 
6) To assess status of the Self-help group in terms of initiatives, involvement of all 

members and their future prospects. 
7) To assess status of access to safety-net programmes and other services. 
8) To assess situation of women and gender based social, cultural and economic 

discrimination.  
9) To assess situation of domestic violence in the community. 
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3. Evaluation Methodology 
 
Considering the significant 
geographic and socio-
economic differences 
among the five different 
projects, HDRC viewed 
them as separate entities- 
not a package. In time to 
time, these five projects 
were taken in five different 
places, notably in four 
different districts by three 
partner NGOs. However, as 
all the five projects were 
homogeneous in design, the 
accompanying analysis has 
been done assuming the 
five projects under a broad 
umbrella. Cross-section 
comparison among five 
projects has been done in 
relevant areas. To meet the 
study objectives, time 
series analysis of the each 
project (between pre-
project and post-project) 
have been conducted. 
 
A mixed method (MM), 
combining quantitative data 
and qualitative information 
has been used in this impact 
evaluation2. In line with the 
originally proposed impact 
evaluation study proposal, 
on average 30 OG members 
and 30 POG members from each of the projects were brought under quantitative data 
collection through household survey3. While selecting the sample household, the number of 
project participants by type of supports received was considered for proportional distribution. 
Then, the sample households were selected randomly from the list of project participants. On 
average, 2 Focus Group Discussions (FGDs) were organized with the project participants 
from each project. Semi-structured interview (SSI) tools as Key Informant Interview (KII) 

                                                           
2   According to Bamberger (2012), such mixed methods (MM) evaluations integrate social science disciplines with 

predominantly quantitative and qualitative approaches to theory, data collection, data analysis and interpretation. It 
strengthens the reliability of data, validity of the findings and recommendations, and broadens and deepens 
understanding of the processes through which program outcomes and impacts are achieved, and how these are affected 
by the context within which the program is implemented. [Bamberger, Michael (2012). Introduction to Mixed Methods 
in Impact Evaluation. Impact Evaluation Notes (No. 3. August 2012). Inter Action and the Rockefeller Foundation] 

332 OG members and 32 POG members from project 22-0620-08. Thus, total of 304 households (152 OG and 152 POG) 
were brought under the survey. 

Discussion with a project participant in Raipura 

 
Focus group discussions with project participants in Bhairab 
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were conducted with key informants in GoB agencies (namely, concerned official of the 
Department of Livestock), partner NGO officials and facilitators, community leaders, and 
Community Animal Health Workers. Besides, Case Studies and Onsite Visual Inspection 
were conducted. Core research team members visited the areas, discussed with the 
stakeholders, and gathered data and information. In addition, a 5-member team of trained 
field-enumerators (3 female, 2 male) gathered the data and information in the first half of 
September in 2014 from each of the project4. In restitution meetings on preliminary findings 
of the study were discussed with the project participants.  
 
Due to absence of baseline data, in applicable cases, baseline has been created through 
careful and professional use of recall method. While analyzing, necessary triangulation of 
quantitative and qualitative information has been made in line with the study objectives. The 
difference on various indicators in post-project (current) and pre-project scenario among the 
participants has been analyzed. When required, disaggregation has been made between the 
two intervention groups (i.e., OG and POG).  
 
4. Evaluation Findings 
 
4.1 Impacts of the Cornerstones Trainings in Creating Social Capital  
 
Heifer’s Cornerstones is one of the basic trainings developed by the HPI. This is a set of 
essential principles to stimulate group wisdom and personal insights and keep people’s heart, 
minds, and actions – balanced, focused and productive. The Project provided this training to 
all the members and their counterparts i.e., husbands; which motivated the members and their 
husbands and infused values into them. There are twelve Cornerstones: Passing on the Gift, 
Accountability, Sharing & Caring, Sustainability & Self-Reliance, Improved Animal 
Management, Nutrition and Income, Gender & Family Focus, Genuine Need & Justice, 
Improving the Environment, Full Participation, Training and Education, and Spirituality – 
the first letter of all the Cornerstones makes an acronym as PASSING GIFTS. These 
Cornerstones are uniquely developed training by the HPI, which is one of its kind. No other 
NGOs working in Bangladesh are using such trainings as their tools to develop the overall 
mind set up of the participants. The goal of this training is also unique as it does not talk only 
about tangible and or individual development; rather it talks about a just society where 
benefits of development are to be enjoyed jointly.  
 
Faith and trust between themselves has increased remarkably and they can now feel for each 
other. This has been reported as the ‘outcome of Cornerstones training’ by the project 
participants. Quarrel inside family, particularly between husband and wife, and with the 
community people has decreased. OG members offered the same valued gifts to the POG 
members and also were practicing this within the community. Members, who now have more 
than two or three cows, are giving the cows to other members within the group who have no 
cow. They were thinking and acting to make their development sustainable by forming a 
broader organization that can help them to be empowered in social and financial arena at the 
same time.  
 
Besides Cornerstones training, other life skill trainings were also provided.  
 

                                                           
4    A total of 25 Field Enumerators were assigned. 
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During a Focus Group Discussion, one participant from Paba opined that –“The most 
valuable gift for me was Heifer’s Cornerstones training. This training has changed my life. 
Now I know how to leave better. All members in our society try to live in a harmony. We 
know how to save environment, how to manage our animal, we are also aware of gender and 
justice.” 
 

Specific value based learning were imparted to the project participants of Heifer through 
Cornerstones training, among which passing on gift, sharing and caring and spirituality are 
major ones. Practice of gift passing-on created a culture of enjoying any materialistic or non-
materialistic goods and services through shared consumption. Participants gift on occasion 
and of occasion. When they have some new agricultural output like crop, vegetable or fruits, 
they give those to their neighbors and community people. One of the participants in 
Baraigram exemplified the 
practice, “When I get my 
pumpkin grown at tender stage, 
I share it with my neighbor. She 
also shares her guavas with my 
children.” 
 

The household survey with the 
project participants reveal real 
life changes on various aspects 
of social capital; which, in 
general, shows a positive change. This is indeed an outcome of the Cornerstones training. 
Both the extent of helping community people, as well as receiving help from the community 
people has been increased in the project period; which is an integral part of Cornerstones 
training.  
 

One of the participants in Baraigram shed light on this illuminating achievement, “Earlier we 
had belligerent relationship with our Hindu neighbors. We did not make any contact with 
some of them. We rebuked them with filthy words. Then we were oriented in the Cornerstones 
training that all human beings are equal and we should love each other. Now we have a good 
relationship with our Hindu neighbors.” Thus exercise of spirituality has mobilized the 
feeling of commonness which is considerably explicit in the sharing of materials and caring 
of minds among the intervention community.                     
 

The project participants were asked to recall the names (unprompted without help from the 
data collectors) of the 12 Cornerstones training provided by the HPI. It is interesting to 
observe that majority of the participants, in-spite of lower level of formal education, could 
recall a good number of Cornerstones training. A majority (70%) of the respondents could 
recall at least 6 separate names of the Cornerstones out of 12 even after few years of project 
completion. The rate of recalling the Cornerstones by the OG members is notably higher than 
the recalling rate of POG members. This percentage indicates a clear internalization of the 
Cornerstones amongst its participants.  
 

Table 02 clearly portrays that irrespective of projects, “Passing on the Gift” among the 12 
Cornerstones could be recalled (unprompted) by majority of the participants. Passing on the 
Gift is the most recalled Cornerstone for all projects (none of the projects displayed less than 
82%; which is maximum 97% in Raipura) where Genuine Need and Justice was common in 
the least recalled Cornerstones list. In Paba-Indigenous project the rate of recalling 
Cornerstones was lowest compared to other projects. Passing on the Gift (81.7%) and 
Spirituality (13.3%) were most recalled and least recalled Cornerstones respectively in Paba-

Table 01: Status of Recalling Cornerstones by the Participants 
Projects Most recalled Least recalled 

22-009620-06 
(Baraigram) 

Passing on the gift 
(91.7%) 

Genuine Need and 
Justice (16.7%) 

22-0620-07 (Raipura) Passing on the gift 
(96.7%) 

Training and 
Education (21.7%) 

22-0620-08 
(Paba-Indigenous) 

Passing on the gift 
(81.7%)* 

Spirituality (13.3%)* 

22-0620-09 
(Bhairab) 

Passing on the gift 
(91.7%) 

Genuine Need and 
Justice (46.7%) 

22-0620-10 
(Paba) 

Passing on the gift 
(86.2%) 

Genuine Need and 
Justice (19%) 
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Indigenous Project. The overall lower status of formal education among the participants in 
this project is one of the core reasons for lesser rate of recalling of the training names. 
However, in the given backward socio-economic situation in that area, the current status is 
still highly satisfactory. 
 

Cornerstones Trainings have driven its participants to create a strong social capital for better 
life. Albeit their limited economic resource, study has discovered that condition of social 
capital has augmented in every indicator of the project participants. Sharing and exercising of 
learning let the process of mobilization of social capital which is well reflected in the 
depiction that intervention community people’s involvement increased widely in various 
collective efforts on fostering different socio-economic development issues. 
 

The efficacy of training is reflected at least on three factors- how the participants themselves 
evaluate the training utility, the mode and extent of training issues with the surroundings 
(specially household and community members) and finally learning effect on practice.  
 

During the Key Informant’s Interview sessions, the community leaders stated that learning 
from Cornerstones training and follow-up practices (in line with the Cornerstones beliefs) 
have instigated collectivism among the participants to a functional stage. Project participants 
came forward to serving the need of other community people proactively; their reaction to 
vulnerabilities of the surrounding people also got momentum after completion of the training. 
They used to share their learning, experiences, technology with other community people 
through conversation and formal training. Even after the expiry of the project, numbers of 
groups have maintained their regular activities, which is a glaring evidence of the molded 
social capital to further collective initiatives.  
 

The group approach either to solve any problem or to aid the distressed people was also 
observed in the FGD sessions. The participants showed demonstrations on VAW issues both 
at household and community level. They have arranged social awareness campaign and 
interventions. All these team activities signify their formation, utilization and reformation of 
social capital.  
 

All projects exhibit an excellent trend of proactive sharing of knowledge with household 
members. Almost all the project participants have reported about sharing knowledge gained 
from Cornerstones training sessions with other household members and community people. 
 

Project in Bhairab indicates relative success in case of sharing knowledge with household 
members (96.7%) than other projects whereas Paba-Indigenous Project exhibits the lesser 
percentage of sharing knowledge with household members (85.0%). The rate of sharing 
knowledge with household members for other projects lies in between these two. In case of 
sharing knowledge with community members, there has been found a satisfactory picture. In 
Baraigram, Raipura, and Bhairab more than 90% respondents share knowledge with 
community people whereas this rate is 78% and 72% among Paba-Indigenous and Paba 
Project. Despite some varieties in the rate of sharing knowledge by projects, the overall rate 
is satisfactory as none of these constituted less than 72%. Due to relatively lower level of 
socio-economic background, the rate of sharing is relatively low among the Paba-Indigenous 
Project participants. On the other hand, the strong socio-cultural barriers due to religiosity, 
the women’s mobility and freeness face some hindrances; which may be one of the results for 
relatively lower rate of sharing while compared with other HPI projects under this evaluation. 
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Since project perception, 
Heifer’s Project aimed 
increasing practice of the 
Pass on Gifts with the 
community people/neighbors. 
Within the groups, all the 
members practice the Pass on 
Gifts principle among 
themselves. Project 
participants have internalized 
this practice and this is 
widespread within the 
community. In the Eastern 
culture, giving to others and 
receiving from others are 
viewed as a common 
phenomenon. But, in reality, 
these were not practiced in 
that extent where it could be denoted as regular participation. But, the Cornerstones training 
have played a notable role in giving into that latent habit into a regular look. In post project 
scenario, almost all the respondents stated that they help neighbor by giving gifts. The rate of 
helping neighbor is 100% in Bhairab and Raipura. Other projects also show a satisfactory 
trend. 
 
  

93.3 90
85

96.7
88.3

95
90

78.3

93.3

71.7

22-0620-06 (Baraigram) 22-0620-07 (Raipura) 22-0620-08 (Paba-Indg.) 22-0620-09 (Bhairab) 22-0620-10 (Paba)

Figure 01: Status of Sharing Knowledge (%)

Share Knowledge with Household Members Share Knowledge with Community People
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91.6
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93.4

78.6
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96.7

22-0620-06
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22-0620-07
(Raipura)

22-0620-08
(Paba-Indg.)

22-0620-09
(Bhairab)

22-0620-10
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Figure 02: Dynamics of helping each other (as gift) (in 
%)

% of Helping Each other (As Gift)  Pre-Project

% of Helping Each other (As Gift)  Post-Project
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A real life situation of a woman, who had been widely benefitted from the project, is 
delineated below in the Case Study 01. 
 

Case study 01:  A model of change 
 

Nurjahan Begum (pseudonym), a 22 years old Bengali woman, lives in Alimganj village, Horipur Union of Paba 
Upazila under Rajshahi District. Since 2009, she has been involved with Heifer International Bangladesh as an 
OG member. She is a member of Lahante (Self-help Group) where she is working together with other 24 
members (presently, few members have been dropped out). After getting Heifer Cornerstones Training, she 
received a bullock from Heifer. 
 

Before joining the project, Nurjahan used to work as a day laborer and so was her husband. In spite of their 
drudgery they could somehow manage their food. But, when they did not have any work then they had to strive 
with hunger.  Before joining the project, their monthly income was only Tk. 1,500 which was really inefficient 
for them. She did not have any domestic animal. Even, she did not know how to increase income. Her days were 
going on with an unchanging condition where she could not think of any change of her life.  When Nurjahan 
heard about the Heifer Project from project stuff, she was very much interested to join the project. They formed 
a Samiti where they started to save Tk. 10 per week. She received cornerstone training and gender training from 
Heifer. These trainings helped her to develop skill and knowledge from where she became acquainted with 
different matters. 
 

While conducting case study, Nurjahan stated that,  
 

“From cornerstone training, I learned how to be involved with income generating activities. From 
Heifer, I have learned many things. I did not know the rights of the women, I did not know the 
effectiveness of the compost fertilizer, and I was unaware of demerits of using pesticide in the field. 
Now I am a trained woman, I know how to rear animal, how to nurture them, I know about the rights 
of the women. Now I am a self-dependent woman. My income generating activities place me to come 
here.” 

 

At present, Nurjahan and her husband do not work as day laborer. They cultivate crops in their own land and 
rear cows and buffalos in their house. After 5 years of joining in Heifer’s project, they are living a comfortable 
life. 
 
4.2 Status of Livelihood and Economic Status of the Project Participants 
 
The most impressive area of development has been observed in the field of “livelihood and 
economic status”. The percentage of income-earner among the project participant households 
has jumped up almost two times amongst the participants of the projects. Eventually the rate 
of involvement in income generating activities has been triggered up. The rate of change is 
notably higher among the OGs compared to POGs. Project participants are now involved in 
greater extent in economic activities such as skilled labor, salaried employment, and small 
trade- compared to the pre-project situation. In the project period, sources of income such as 
livestock selling, selling milk, crop production, horticulture production, small trade, and 
cottage industry have been added to in the households’ list of income source for many of the 
households. With the incremental income sources, the net amount of income has also 
increased over time. 
 
After participating into the project, many of the household members among the project 
participants have changed their occupation. For example, those who used to work as laborer 
in other’s land before have purchased their own lands or leased in lands and are producing 
many kinds of crops and vegetables over there. These brought forth a change into their 
occupational pattern and increased their income, which made a visible change in the trends of 
livelihood. There is also an increase in their amount of property, because they have been 
aided with capital and training by Heifer.  
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Most of the cases, sources of 
income have been increased 
and thus their income 
increased or it remained same. 
The percentage of income 
increased mostly in Paba-
Indigenous (79.5%) where we 
see there is least increase of 
income for project in 
Baraigram(50%). Raipura, 
Bhairab, and Paba demonstrate 
a 75.4%, 66.4%, and 77.7% 
increase in household income 
respectively by the 
participants. Among the five projects, Baraigram’s scenario is different from others. In 
Baraigram, participants were basically from hardcore poor socio-economic background. 
FGDs with group members depicted that some members were rootless with no land for their 
own, some of them lived in khas land, and some women seasonally worked in other’s house 
as maid, some were destitute/widowed women with no physical and financial assets and 
occupation for livelihood. From field findings, it has been observed that one of the groups is 
not functioning properly at present. Though percentage of income increased in Baraigram is 
lowest compared to that of other four projects, but this achievement (50% of respondents 
reported increase) is really praiseworthy if we consider the previous socio-economic status of 
the project participants in this area. It is imperative to see that the rates of decreasing income 
among the project participants are notably low; in fact, none of the projects show more than 
6.3% decreased on income among the participants. There were very insignificant number of 
women who could not capitalize Heifer’s trainings and most of the cases they were afflicted 
by debt crisis before joining the project. There are other reasons why income for some 
household members decreased. The team found few families where income earners lost their 
jobs and two women reported that their cows died because of sudden diseases. In Baraigram, 
a good number of members were from Hindu community whose husbands were mainly 
carpenters, but with the passage of time, demand for carpenters has decreased and most of the 
time around the year they remain jobless. Thus, income of those households has notably 
decreased.  Similar facts have been reported in other areas which plausibly are the reason for 
decrease in income. 
 
It is revealed that the impacts 
of the Heifer’s projects are 
been attributed behind 
improvement of household 
income status among the 
project participants. A notable 
portion of the project 
participants reported about 
Heifer’s Contribution to the 
increase of their income.5 
 
 
                                                           
5 In case of Heifer’s contribution in the increase of household income (%), only respondents were taken into consideration 
who reported their income has increased after joining in the project. 

22-009620-06
(Baraigram)

22-0620-07 (Raipura)

22-0620-08 (Paba-
Indigenous)

22-0620-09 (Bhairab)

22-0620-10 (Paba)

89.3

72.2

81.7

84.5

87.8

Figure 04: Heifer’s contribution in the increase of household 
income (%) (applicable only for whose income increased) 
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scenario (%)
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An 89.3% (highest) respondent has acknowledged about Heifer’s contribution in Baraigram; 
and in Raipura it is 72.2% (lowest). Raipura is characterized by economically solvent area 
which is very near to the capital city. It is exclusively linked with capital city with better 
transportation system. Raipura is famous for vegetable where it a specialized area of 
vegetable cultivation and an excellent forward linkage has been established with the capital 
city with a developed market system. Most of the people earn their livelihoods on cultivation 
and selling vegetables. That is why Heifer’s contribution to their change in come status is not 
high relative to other projects. However, 72.2% respondents stated about Heifer’s 
contribution which is not too small at all.  
 

In the FGDs, the 
members mentioned that, 
after receiving the 
trainings provided by 
Heifer, they learnt a lot 
that changed their 
mentality. Now they 
know how to rear animal 
in an improved method, 
take care of their fodder, 
feeds, shed, health, and 
breed. Before, most of 
the members were not 
able to do it due to lack 
of knowledge and 
supports. This training 
has increased their 
income and social status 
as well as the production 
of livestock. Members are now planting trees and initiating homestead gardens in which they 
produce vegetables that also have increased their income.  
 

It is interesting to observe that a majority of the project participants have reported about 
contribution of project for increase/improvement on type of household assets over time. 
Major asset creation and/or improvement, due to project intervention have been occurred 
over animal assets, household savings, and electrification at household. It is also mention 
worthy that, in most cases, the reported improvements have been reported in larger extent 
among the OG members, compared to the reporting on the same issues by the POG members.  
 

A community leader in the project area in Raipura, in respect to the assessment of Heifer’s 
intervention and the concomitant change in livelihoods, and economic status among the 
project participants; has opined that – “Before being the OG member, the condition of the 
women and their households were delicate in terms of economic stability and livelihood 
opportunity. Their income was less, had no good house to live in, the environment was 
polluted, there was gender discrimination, their children had no or very few schooling 
opportunities etc. Their total social and economic condition was worse.” 
 

The Govt. livestock officials have also acknowledged the contribution of Heifer in improving 
livelihood scenario among the project participants through rearing livestock. However, the 
officials mentioned that there is lack in providing adequate medical services to the animals in 
the project areas. The Community Animal Health Workers claimed that they received number 
of relevant training- essential for the livestock. They praised the project. In this regard, the 

Animal shed of a Heifer Project participant in Baraigram 
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Village Animal Health Worker (VAHW) in Bhairab stated that –“In this project area, 
members had little scope to build cow shades and they were sharing their living rooms with 
cows. Fodder cultivation was not sufficient and they had to buy straw and other fodders from 
the market, particularly in the rainy season. In earlier times, people of this community had a 
tendency to avoid consultation with veterinary doctors, stop completing full course of 
medicine, not paying cost for medicine and fees of vet, and unwilling to bear the cost of AI 
(Tk. 300 per cow) etc. But after the intervention of the project, people are much aware of 
animal health and their breeding.” However, they stressed about the need of a workable 
communication mechanism with the Govt. livestock services.   
 

A success story of a woman from an indigenous community (Santal) found the Paba-
Indigenous project is delineated below— 
 

Case study 02: ‘Story of Angelika Hembrom’ 
 

Angelika Hembrom (pseudonym), a 47 years old Santal woman, lives in Holdibona village, Horipur Union of 
PabaUpazila under Rajshahi District. She has been involved with Heifer International Bangladesh as an OG 
member since 2009. She is a member of Mitjomok (Self-help Group) where she is working together with other 
24 members (presently, few members have been dropped out). After getting Heifer Cornerstone Training, she 
received a heifer from Heifer International. 
 
Before joining in the project, economic condition of Angelika was really poor. There was no surety of having 
meal for the next time if she could manage for one time. She received Cornerstones training where she has 
been trained up with 12 Cornerstones of Heifer Project International.  
 
From her received cow, she got one calf within few months and that cow started to give milk. She earned 1,000 
taka by selling milk of that cow. Then she sold that calf when it became a heifer and bought a bullock for beef 
fattening with that money. The present market value for that bullock is 20,000 taka. In the next year, the 
mother cow gave birth of another calf. Seeing her success, one local people gave her a milking cow based on 
share-rearing. That cow gave birth and from that cow she gets milk every day.  
 

From the profit of selling milk she bears the educational expenses of her children. They also consume milk 
from their own cow that ensures the demand for the nutrition of her family members. 
 

Angelika Stated that,  
“I bear most of my family expenses from my income. Before joining in the project I used to do 
nothing. My husband earned 3,000 taka per month. Now we earn 6,000 taka altogether.” 
 

I am happy with my condition. Heifer’s project has showed me the way of prosperity. I hope Heifer 
International helped me to become self-reliant. Now, my family does not suffer from food insecurity. I have a 
happy family. We want to stay together with the people of the society.  

 

In-spite of the improvements over time, it is revealed that still a lot of women are not 
involved in economic activities. In addition, while they are even working, are not paid as per 
their potential. In the FGD with project participants, it is also found that women are 
discriminated in the wage-rate as day labor, compared to that of their counterpart. It is also 
revealed that the indigenous women are more discriminated compared to Banglaee women in 
this regard in Paba-Indigenous project area. It is also found that, in cases indigenous women 
are hired as day-labor; as it is easier for the employer to keep their mouth shut even if 
provided with lesser amount of wage compared to others. 
 

There were few cases where participants had to sell their land and properties to meet their 
consumptions. Some women spent their savings to in their daughter’s marriage. This is one of 
the reasons why income of the few participants (not more than 6.3%) has decreased. Some 
social factors (in this case- marriage related cost for daughter; which, in a sense is dowry)did 
not permit all the project participants to continue a better and happy life. A sad case, told in 
below, will depict such a scenario— 
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Case study 03: It is hard to meet two ends at a time 
Samsunnhar (pseudonym), a 47 years old Bangalee woman, lives in Baganpara village, Horipur Union of 
PabaUpazila under Rajshahi District. 15 years ago, her husband died. She has been involved with Heifer 
International Bangladesh as a POG member since 2009. She is a member of Angikar (Self-help Group) where 
she is working together with other 24 members (as she reported, presently, few members have been dropped 
out). After getting Heifer Cornerstone Training, she received a bullock from Heifer. 
 

Before joining in the project, Samsunnhar worked as a day laborer; as her husband passed away nobody was 
there to help her. In spite of her drudgery, sometimes she had to pass her days without taking food if she did 
not get any work. In some months, she could earn Tk. 1,800 as a day laborer and she could not earn anything in 
the lean season. But, her source of income was limited to day labor and she had no other source of income. 
When Samsunnhar heard about the Heifer Project from OG members she was very keen to join the project. She 
has involved herself with Angikar and started working as a POG. She used to save Tk. 10 per week. She was 
provided with Cornerstonse Training, Gender Training from where she learned different things. Few months 
later, she got a cow as a gift from OG. These trainings helped her to develop skill and knowledge from where 
she became acquainted with different matters. From the training she had learned how to manage livestock 
properly. She has learned 12 Cornerstones which added new dimension for her life. She has learned how to 
engage herself in income generation activities and how to save and utilize. 
 

After 4 months of rearing her bullock, she sold her cow at Tk. 28,000 from where she passed her gift to another 
and with the remaining Tk. 10,000, she bought a heifer. Few months later, she got one calf from this heifer 
which started to give milk. From the profit of selling milk, she bought a sewing machine and made 4 ana gold 
ear ring. But to cover her daughter’s marriage ceremony, she had to sell her cow. Now, she does not have any 
livestock left.  During the case study, Samsunnahar stated that-“It would be better for me if I could continue 
rearing cow, but I had no other way but to sell it.”  After selling her cow, she can barely lead her life by 
making others’ cloths. On an average she earns Tk. 1,500 by making cloths. 

 

Participants’ access to credit sources is increasing gradually. One an average 49.7% of the 
respondents stated that they have received loan within last one year what they usually could 
not access due to their economic limitations. After receiving training from Heifer, they 
learned how to boast their income and thus they started taking loan/credit from different 
sources. It is interesting to observe that almost no project participants took loan from the 
traditional money lenders- the mahajans; who charge a very high interest rate. Mostly, they 
are accessing the loans from formal and/or semi-formal credit institutes. 
 

Table 02: Loan/credit receiving status 
 

Projects  
% 

Received credit in 
last one year 

Increased access compare 
to pre-project scenario 

Heifer’s attribution in 
increasing access to credit 

22-009620-06 (Baraigram) 68.3 56.1 87.0 
22-0620-07 (Raipura) 41.7 60.0 73.3 
22-0620-08 (Paba-Indigenous) 48.3 48.3 57.1 
22-0620-09 (Bhairab) 56.7 82.4 71.4 
22-0620-10 (Paba) 33.3 60.0 75.0 
 

Credit accessibility situation among the project participants has increased to a satisfactory 
level. In case of credit accessibility, Project in Bhairab demonstrates most successful 
scenario. 82.4% respondents in Bhairab stated that their credit accessibility has increased 
(opposite for project in Paba-Indigenous, where accessibility is 48.3%). It is to be noted that 
though the percentage of income increased in Baraigram was lowest and the percentage of 
households receiving credit in the last one year in Baraigram is highest. This is a clear 
indication that members of Baraigram are trying to capitalize the benefit from the project. As 
they are from poor socio economic background, they need more credit and financial 
assistance to obtain a secured livelihood. While analyzing projects attribution behind this 
increased accessibility to credit, it is found that projects have been attributed in most of the 
cases. Despite some variations, on average 72.76% respondents acknowledged about Heifer’s 
contribution. 
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Box 03: Relation between change in income and increased access to credit 
 

 
A positive relationship between increase in income and increased access to credit has been found in all the 
projects. The increased access to credit is positively correlated with the increase in income; and it is also been 
found that the projects had played major role in paving the way in income increase. A combined data for all the 
five projects shows that whose income increased, 66.5% of them have reported that their access to credit has 
also been increased. 
 

Income status  
(post-project scenario, compared 
to pre-project scenario) 

Increased access to credit (%) 
22-009620-06 
(Baraigram) 

22-0620-07 
(Raipura) 

22-0620-08 
(Paba-

Indigenous) 

22-0620-09 
(Bhairab) 

22-0620-10 
(Paba) 

All 

Increased 41.2 83.8 76.5 63.2 72.7 66.5 
Remaining the same 35.3 13.5 23.5 35.1 22.7 27.7 
Decreased 23.5 2.7 0.0 1.8 4.6 5.8 

 
4.3 Impacts on Household Level Food Security6 
 
Food security status among households of the project participants has improved over time 
compared to pre-project scenario. Household food availability, the necessary condition for 
food security, has been contributed by Heifer intervention to some certain extent as milk, 
meat and some other dairy as well as poultry meals are available from household production. 
Again, income generation through livestock rearing and attainment of other professional 
skills also contributed significantly to accessibility of food. This comfortable situation (both 
food availability and accessibility) is manifested in their lowest number of hardship days in 
terms of food security. 
 
The project participants argued that, they were not much aware about the issue of improved 
animal management, before the trainings provided by HPI. This training has increased their 
income and social status as well as the production of livestock. Members are now planting 
trees and initiating homestead gardens in which they produce vegetables that also have 
increased their income. Every family has homestead garden and some poultry farming from 
which they can have eggs. They can sell these eggs as well as can consume. Some family has 
milking cow and their family members consume milk. Before the project, during the lean 
season, many of the poor people, particularly male agricultural and day laborers, had to 
migrate to the other parts of the country in search of work. For this reason, their wives had 
lesser scope to do any work and earn money. But after the initiation of the project, both the 
male and female have scope to work as well as earn their living. These have also added a 
supplement to their daily food items and have increased their food security. 
 
Those households, who could raise their income, have experienced positive food security 
impact from Heifer intervention. Milk and vegetable availability have also exerted nutrition 
impact on the household food consumption. While earlier a section of households suffered 
from food insecurity, as observed in FGDs, almost all of the households can avail more than 
two square meals, and the participants stated in other dialogues that Heifer interventions have 
impacted positively in this regard. 
 
Almost all the families now have homestead garden and some poultry farming from which 
they can have eggs. They can sell these eggs as well as can consume. Some family has 
milking cow and their family members consume milk.  

                                                           
6 For operational purpose, the current study has focused on the availability and consumption aspect in the area of food 

security.  
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Before joining the Heifer project, many women did not do any income generating activities, 
or were involved with less actively. In most cases, their husbands used to work for others 
land. As their income were very small, for most of them, it was very difficult to manage food 
for all the time around the year. As they were dependent on just one activity, availability of 
the food throughout the years was insecure. 
 
Now, women in the villages cultivate crops, they rear animal and chicken. From their animal 
they consume protein and other necessary vitamins. They eat eggs from their own chickens 
and duck, they eat vegetables what they cultivate, they collect meat and milk form their cows. 
 
Foods are available in their family due to increase of income, and all family members can 
have sufficient and good food. The FGD participants in Baraigram, in this regard have 
delineated that– “Before, we were usually out of work and our condition was bad; even we 
could only eat one meal a day and had to skip the other meals. Actually, we failed to arrange 
three meals a day. After Heifer’s intervention, we have regained our financial condition, and 
have made everything possible in our lives, including arranging three meals a day.” 
 
Furthermore, the project area in Bhairab is a Haor area and maximum areas are overflowed 
by water most of the time. This is another critical cause that puts the poor households into 
food insecurity. Poor people needed to buy food, and due to high cost they bought less food, 
in terms of quantity and quality, than they usually consumed. After joining the project, almost 
every member has started cattle farming, kitchen gardening and poultry farming, that 
increased their income as well as nutritious food supply. Now they can sell their product and 
buy staple food in the lean period.  
 
In the FGDs and in-depth interviews in Paba, the participants have claimed that they faced 
food shortage in the lean season before joining the project because they did not have food 
production opportunity and job availability in that season. To cope up with this situation they 
would migrate to nearest cities where they were bound to sell their labor in very low wage. 
They were also bound to do some risky job in the town area. Sometimes, they would send 
their daughters to work in the town. 
 
On an average 65.4% respondents 
stated that their food consumption 
status has improved over time. This 
improvement has been impressive 
in case of Baraigram, Bhairab, and 
Paba (71.7%, 75.0% and 76.7% 
respectively). The case of 
Baraigram is very interesting. 
While income of 50 % households 
increased, food consumption 
increased in 71.7% households. In 
fact, food consumption of 
Baraigram project’s members was 
very low before joining the project (baseline level), but this situation has improved over time. 
As the pre-project scenario was very poor with less food consumption thus a little increase in 
income has increased the percentage of improvement in food consumption. But, the 
improvement of Paba-Indigenous Project is relatively low. In fact, participants of Paba-
Indigenous Project are disadvantaged community who mainly depend their livelihoods on 

22-009620-06 (Baraigram)

22-0620-07 (Raipura)

22-0620-08 (Paba-Indigenous)

22-0620-09 (Bhairab)

22-0620-10 (Paba)

71.7

46.7

56.7

75.0

76.7

Figure 05: Reported improvement of food consumption 
scenario compared to pre-project scenario (%)
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agricultural works. Most of them were extremely poor and did not have their own land to 
cultivate. They used to sell their labors to others field. Unfortunately, most of the time they 
did not have any work as agricultural labor is not needed all around the years. Having such 
kind of background, food security status in Paba-Indigenous Project has improved for 46.7% 
respondents which is also impressive. One project participant from Paba-Indigenous project 
area has opined that –“Heifer project gave us a lot. Now we do not have severe problem 
about food all over the seasons. We can sell milk from our cows in the market and can buy 
our necessary goods. We also take milk from our cows, eat meat. Not only this, as we rear 
chickens, and we eat eggs from them and sometimes we eat meat from our chicken. Before 
joining the project, we used to eat maximum two times a day and now we can afford of 
having meals for three times.” 
 
The case of Raipura is just opposite to Paba-Indigenous Project where food security status 
was somewhat better in pre-project case. However, 46.7% respondents stated that their food 
security has improved- which is also noteworthy. Though, improvement of food security for 
Paba-Indigenous and Raipura Projects is not as visible as other three projects but this 
improvement is also impressive if we consider baseline status (using recall method).  
 
The number of food-insecure 
days has been found a small 
fraction to the total number of 
days in last year preceding the 
current survey. The percentage 
of taking one meal was found 
to be very low. On an average, 
only 2.0% respondents took 
only one meal in day before 
survey. The most impressive 
statistics is that 86.5% 
respondents (on average) stated 
that they took three-square 
meal in day before survey 
(highest 95.0% and lowest 81.7%). In this case, baseline for food consumption was not 
created because it is extremely difficult for people to recall the number of meal they have 
taken years ago when there was no project intervention.  
 
Heifer’s contribution behind 
the improvement is really 
outstanding. On an average, 
92.2% respondent stated that 
Heifer’s Project had 
substantially attributed in 
improving the food availability 
status. In case of Raipura, 
project is substantially 
attributable in 82.1% cases, 
which is also an excellent 
achievement if we consider 
their background status 
(relatively better baseline status). Heifer project provided its members with different kind of 

22-009620-06 (Baraigram)

22-0620-07 (Raipura)

22-0620-08 (Paba-Indigenous)

22-0620-09 (Bhairab)

22-0620-10 (Paba)

81.7

86.7

88.3

95.0

81.7

Figure 06: Percentage of project households who took 
three meals in last day of survey

22-009620-06 (Baraigram)

22-0620-07 (Raipura)

22-0620-08 (Paba-Indigenous)

22-0620-09 (Bhairab)

22-0620-10 (Paba)

90.7

82.1

97.0

93.3

97.8

Figure 07: Heifer's contribution reported as substantial 
in improving the food availability status (%)
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trainings and assets. These trainings, (such as Cornerstones training and other livelihood 
related trainings) along with asset transfer has contributed in improving the food availability 
status.  Moreover, in Heifer project areas access to credit also contributed in improving the 
situation.  
 
On an average, four-fifths (80%) of the project participants have reported that they now have 
sufficient and/or almost sufficient income to meet demand for food. However, the relatively 
food insecure months are Ashar (June-July), Sravan (July-August), Bhadra (August-
September), Ashyin (September-October), and Kartik (October-November). However, in 
terms of food consumption, balanced diet is prevalent in terms of variety but not so much in 
terms of quantity and quality in the households under the survey. More so, the puzzle about 
‘access’ to and ‘real intake’ of balanced diet has to be seriously considered.   
 

Box 04: Relation between change in income and increased food availability 
 

Income status  
(post-project scenario, 
compared to pre-
project scenario) 

Increased food availability (%) 
22-009620-06 
(Baraigram) 

22-0620-07 
(Raipura) 

22-0620-08 
(Paba-

Indigenous) 

22-0620-09 
(Bhairab) 

22-0620-10 
(Paba) 

All 

Increased 45.6 75.0 81.5 68.5 77.5 71.0 

Remaining the same 41.8 16.7 16.3 29.6 19.2 23.9 
Decreased 12.6 8.3 2.2 1.9 3.3 5.1 

 

A positive relationship between increase in income and increased food availability has been found in all the 
projects. The increased food availability is positively correlated with the increase in income; and it is also 
been found that the projects had played major role in paving the way in income increase. A combined data for 
all the five projects shows that whose income increased, 71% of them have reported that their food availability 
status has also been increased. Very interestingly, it has to be noted that food availability has increased even 
with the same level or decreased level of income. It has become possible due to some interventions of Heifer. 
Participants were endowed with some training where they got different nutrition training and they were 
informed about the balanced nutrition. They also became aware of food availability from the training. Getting 
training from Heifer, women have become aware of rearing duck and chickens, cultivating vegetable around 
the homestead. Besides selling cow’s milk, they are also consuming these. These types of particular awareness 
drove them towards more food availability and food consumption. Despite decreased income, they can 
consume eggs, chicken, milk and other food items produced and/or grown by them.  

 

4.4 Status of Environment Friendly Practices Adapted  
 

Environment is a major concern for the rural livelihood, which is mostly dependent on 
agricultural practices. For sustainable agricultural livelihood, environmental sustainability is 
a prerequisite. In Cornerstones training, participants were taught various sustainable farming 
techniques. They were encouraged to plant trees and to adapt other environment friendly 
practices to improve the environment. They were taught that adapting an environment 
friendly practice is essential to ensure a sustainable livelihood. The FGD participants in 
Baraigram have reported that they have gained knowledge regarding the importance of a 
clean environment; and they follow all these matters in their lives. They try to follow these 
rules in their lives. They have added that – “Now, after the Heifer’s training we want to keep 
our own environment clean and healthy for our own sake. We feel great for that.” 
 

While analyzing the impacts of the project on environmental issues, the study tried to identify 
the changes in knowledge and practice on various environmental aspects. Field findings 
depicted that overall knowledge on various aspects of environment protection has jumped up 
in while compare with the pre-project scenario. Likewise, their participation in different types 
of environmental practices has got bigger. For example, their participation in tree plantation, 
level of knowledge on negative impacts chemical fertilizer use increased after the project. 
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The knowledge level on various environmental aspects among the project participants has 
increased significantly over time since the pre-project scenario. In the FGDs, the members 
mentioned that, they were not much aware about the issue of environment before the training 
provided by Heifer. After receiving the training, they learnt a lot that changed their mentality. 
Now they know how to rear animal in an improved method; and now they are having bio-
fertilizer from the cattle and using it in their gardens and lands, which are eventually helping 
in improving the quality of soil as well as environment. They know that, these animals give 
them cash, food and environmentally friendly agricultural inputs. Before, most of the 
members were not able to do it due to lack of knowledge and supports.  
 

Having a limited knowledge 
on negative impacts of using 
chemical fertilizer, there has 
been found an impressive 
scenario after the project.  
 

The change in practice level 
on various environmental 
aspects shows a positive 
outcome despite a little bit 
mixed scenario. 
Improvements have been 
reported by the project 
participants against some 
indicators (e.g., participation in cleaning homestead and surrounding, individual and joint 
protest against activities those will have negative effect on environment, participation in tree 
plantation, use of clean latrine etc.). Members, particularly those who are rearing cattle, are 
making compost and using it in their homestead garden as an alternative of chemical 
fertilizer. They know that chemical fertilizer is a costly input which is harmful for the soil 
and it also pollutes the nature and disrupts the biodiversity. However, against some 
indicators, the reported scenario is not bright; such as use of chemical fertilizer as well as 
chemical insecticides/pesticides has not been changed notably among the project participants 
compared to the pre-project scenario. Despite their good knowledge on negative impacts of 
using fertilizer, they cannot stop using chemical fertilizer on their land for agricultural 
cultivation (except Bhairab where scenario is relatively brighter). Most of the participants 
reported that they have very small piece of land or they took lease. Because of their land size 
constraints, they would like to get more crops within short time in a small piece of land. Thus 
they could not but use chemical fertilizer on their land. In Bhairab, being a Haor area, the 
agricultural land is very much fertile and there needed a little fertilizer use, and they could 
afford this need by using compost fertilizer what they make by themselves around their 
homestead using animal waste.In this respect one project participant of Paba-Indigenous has 
stated that –“If we do not use chemical fertilizer on our land then the amount of yield 
becomes less. We have to use pesticide so that the insects do not damage our crops. If we 
could get more compost fertilizer then it would be okay, but we have no other way except 
doing it as we took our land lease from other people, so we want more yield within a short 
time. But we know the negative consequences of using chemical on the land.” 
 

For developing an environment friendly practice among participants, Heifer Projects 
provided their participants with different types of tree (mainly fruit tree). Field observation, 
FGD, and KIIs it has been found that all participants have planted those trees though the 
place of tree plantation varied based on land availability and surrounding environment of 

22-009620-06 (Baraigram)

22-0620-07 (Raipura)

22-0620-08 (Paba-Indigenous)

22-0620-09 (Bhairab)

22-0620-10 (Paba)
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46.7
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93.3
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Figure 08: Knowledge on negative impacts of using chemical 
fertilizers  (%)

Pre-project Post-project
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their homestead. Though most of the participants planted tree around their homestead but 
some of them could not do so because of scarcity of land (especially in haor area in Bhairab 
where high-land is extremely limited). In that case, participants planted their trees beside 
nearby road or gave their trees to neighbors who have enough high land. From FGDs and 
case studies, it has been found that almost all trees have been grown up and became 
productive. Only a few cases were observed where a little number of trees had died.  
 
Besides planting Heifer’s 
provided trees, members are 
now planting trees and 
initiating homestead gardens 
by their own. Participation 
rate in tree plantation is 
impressive for all the 
projects. Despite their limited 
land in Haor area, 
participation in tree 
plantation in Project 09 has 
increased by 41 percent-
points. Other projects have 
also shown a satisfactory 
picture in tree plantation. The average participation in tree plantation for all projects has 
increased by 30 percent-points. In Raipura and Bhairab, more than 80% participants 
participated in tree plantation. 
 
While asking about project attribution on creating this environmental knowledge, participants 
replied about a positive contribution of the project. Project attribution ranges from 92% to 
65% varying by the projects. In Paba-Indigenous, there has been reported relatively lower 
contribution (65%) whereas the contribution is highest for Bhairab (96.7%). Project’s 
attribution for Paba-indigenous area is not that much high compared to other projects. In fact, 
most of the people of that project are landless farmers who work for other’s land. So, they do 
not have less choice in this environmental practice. 
 

Compost pit in the household of a project participant in Paba 
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4.5 Impacts on Mobilizing Local Resources (including Social Safety Net 
Programmes) and Women’s Leadership  

 
Mobilization is the process of forming crowds, groups, associations, and organizations for the 
pursuit of collective goals. The study indicates that the ability to influence in the mobilization 
of local resources among the participants has increased. Participants are more organized with 
the help of the groups. With the increased income and improved livelihood status, people 
have greater access in associations and organizations to pursuit of collective goals. 
 
Members of OG and POG were capacitated to mobilize the local resources. Access to 
financial institutions has increased significantly. All the OGs and POGs, fully consisted of 
women, along with the Self-help group facilitated the operational scope to the pertinent 
women. Besides their improved livelihood and living avenues, these opportunities have 
paved the way of leadership to the village women under intervention. This leadership 
attainment is reflected from their household level role to community level role, especially in 
the role-play of maintaining their organization. Higher income status inspired them to 
mobilize local resources for their development. After receiving different kinds of training 
from Heifer Project, they try to aggregate local resources with the help of other group 
members. Participants are trying to utilize local underused resources as much as possible. 
Field observation found that women have become more empowered compared to the pre-
project scenario. Heifer’s Trainings helped women of the OGs and POGs to develop a sense 
of entrepreneurship and leadership amongst themselves.  
 
Women are going to Upazila Livestock Office, Upazila Nirbahi Office, Upazila Agriculture 
Information Centre, Union Parisad, and other places to get their service. Women are going to 
marketplace for different purpose. Women can easily go to Upazila Health Complex, towns, 
and different place to do their necessary activities. Before joining the project, women’s 
access to different places was much restricted. This situation has changed. With the changing 
livelihood status, they contribute to the family income, and thus their freedom of movement 
has increased. They can go to different places to take different services. Regarding this, an 
OG member from Paba-Indigenous project area has delineated that – “Now-a-days, women 
are doing all sorts of household activities. They are going to UP office; even they are 
working in the field with other women. Now, women can take any necessary services and they 
have greater access to local resources without the help of the man”. 
 
Participants were mainly dependent on local midwives during their deliveries before joining 
the project. Presently, there is a changing trend in that situation and women are going to 
hospitals during their deliveries. During their pregnancy period, they regularly visit to doctor 
for medical check-up. Though this number is very few but it is not so small compared to the 
previous situation. 
 
Children of the participants are getting scholarship as they regularly go to school and their 
participation rates have increased. Not only male children but also female children are 
enrolling in the school. As their income has increased compared to few years back, they 
could send their children to educational institutions. 
 
Women, in the OG and POG members are sitting in a meeting place regularly. They take 
their own decision, they lead their groups. There are a president, a secretary, and a treasurer 
in every group. Thus a sense of leadership and self-management has been grown on them. 
Thus the status on influencing capacity and mobilization of local resources has been 
developed through women leadership. 
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Decision making ability and scope may be a functional indicator in case of promoting women 
leadership. As is observed from the study that women’s role in household decision making 
increased considerably; side by side non-household decision making also rose significantly. 
Being the project member of Heifer, the women could exert more influence into the 
household decision making process. Their partaking in risen household income and 
knowledge intake for better living has placed their position in the upper stream. This 
household level empowerment was occasionally translated into their management and 
operation level of conducting the Self-help group; though in some of the cases the 
empowerment tunnels were two ways. Their mobility, regular decision making to run their 
organization, crisis management in the face of various organizational challenges- all have 
contributed positively into their leadership attributes.  
 
Table 03: Women’s decision making ability and entitlement scenario at a glance 
 

Projects 

Can Choose Occupation Equal Entitlement in 
Education 

Equal Entitlement in 
Healthcare 

Pre-Project Post-
Project 

Pre-Project Post-
Project 

Pre-Project Post-
Project 

22-009620-06 (Baraigram) 13.3 38.3 35.0 63.3 66.7 91.7 
22-0620-07 (Raipura) 41.7 81.7 41.7 81.7 66.7 91.7 
22-0620-08 (Paba-Indigenous) 28.3 55.0 16.7 41.7 28.3 66.7 
22-0620-09 (Bhairab) 15.0 50.0 21.7 70.0 65.0 98.3 
22-0620-10 (Paba) 8.3 30.0 48.3 83.3 58.3 98.3 

 
After the project intervention, women’s’ agency in choosing occupation, equal entitlement of 
male and female in education, healthcare, and consumption of food have increased  
remarkably. For example, in Raipura, 81.7% respondents stated that they can choose their 
occupation by their own which was 41.7% before the project. Male and female children are 
treated more equally compared to the pre-project scenario; in Paba, 48.3% respondents 
treated their girl equally in the entitlement of education which has become 83.3% in the pre-
project case. In case of healthcare, the percentage is 91.7% in Baraigram. Some FGD 
participants in Raipura opined –“Earlier we could not work freely. Male members were 
forceful. Now we have overcome all odds. Women are not bound to sit at home and be the 
prey of tyranny of men; rather they can go or work anywhere independently. Earlier we 
provided less meal to female children than the male ones. Now both of them have equal 
access to food and education.”  
 
Despite this impressive improvement in women’s entitlement, equal entitlement in education 
and healthcare is 41.7% and 66.7% respectively in Paba-Indigenous Project. Indeginous 
people are socially and economically disadvantaged group who can afford to careless about 
their healthcare and education. So, this special area needs to be emphasized. 
 
Level of mobilization of local resources is well explicit in the joint initiatives of community 
people in organizing social and cultural programs, united resistance with community people 
in combating social unrest, collective participation in building road/bridge/ pool etc. 
collective initiatives to cope with disasters, community action against any anti-environment 
or anti-ecological measures etc. In the project areas, it is observed that members of the Samiti 
are known to the community leaders, local leaders and also to the government officers. These 
influence their capacity in mobilizing local resources. Members have made their access to the 
public services departments like Hospital, Local Government Office, Livestock Office, 
Agricultural office, and Land office etc. In addition, they can take the services as per their 
need.  
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Awareness training as well as skill development training and follow up activities have grown 
human capital among the female participants. Movement with group, management of own 
team have built up leadership qualities among the female participants. It can be well assumed 
that, the OG women have been empowered through the activities that they have been trained 
under the Heifer project and follow-up by the PNGO. 
 
Having involved with Heifer project, women in the village are meeting together. Now they 
can take decision of their own. They have the ownership of resources. They can influence 
others, inside and outside the household. They are leading their groups. Regarding this, a 
member of an OG from Paba stated that –“Before joining the project, I did not know how to 
interact with the people; even I was very much shy of speaking in front of the people. Now I 
go to the people, organize them, and help them taking decision. My world has been widened; 
I am discovering myself again and again with a new enthusiasm”. The evidences of various 
income and non-income involvements suggest that the capability of women’s leadership and 
their competence in mobilization of local resources have improved due to Heifer 
interventions. 
 

Women’s importance in the family affairs has considerably increased as they have more 
economic power. In case of women’s decision making status, there have been found a 
positive picture for all the projects. Before project intervention, most of the decisions were 
taken by husband solely, but after the project decisions are taken either by participants 
(women) solely or jointly with the husband. Important family decisions like choosing family 
planning methods, sending children school, getting involved with Samity/NGOs, marriage of 
family members- are now taken mostly by husband and wife jointly. Not only in family and 
social matter, women’s political decision making power has increased  remarkably. Women 
have more power to solely decide their candidates in case of applying voting power while this 
rate was very poor in the pre-project case.  
 
Table 04: Decision about casting vote (%) 
 

Projects 
Pre-Project Post-Project 

Solely 
Husband 
Solely 

Jointly 
With 
others 

Solely 
Husband 
Solely 

Jointly 
With 
others 

22-009620-06 (Baraigram) 36.7 31.7 11.7 19.9 60.0 13.3 18.3 8.3 
22-0620-07 (Raipura) 11.7 33.3 43.3 11.7 58.3 11.7 30.0 0.0 
22-0620-08 (Paba-
Indigenous) 

13.3 13.3 45.0 28.4 16.7 8.3 51.7 23.3 

22-0620-09 (Bhairab) 3.3 60.0 28.3 8.47 16.7 25.0 50.0 8.3 
22-0620-10 (Paba) 45.0 31.7 18.3 5 55.0 10.0 33.3 1.7 
 

 

A number of the households of the project participants have reported about having access to 
Government social safety-net programmes. Household access to safety net programmes has 
increased compared to the pre-project stage but the increment is still limited. It is to note that 
the access to these safety-net programmes have shortage of Government funding, thus 
universal coverage is not ensured. Besides, both ‘inclusion error’ (inclusion of non-eligible) 
and ‘exclusion error’ (exclusion of eligible) are occurred. However, it has been reported by 
the project participants that Heifer has helped them in knowing many a new information- 
which have inspired them in active persuasion to be included in the safety-net programmes 
which are eligible for their family. Besides, group formations of Heifer have created a 
powerful group in the community to ensure access to safety-net programmes. Comprehensive 
awareness and augmented demand for service let them to realize their rights to access to 
public services. Some FGD participants in Baraigram mentioned their experience of having 
added capacity in mobilizing local resources, “We protect our community resources, and we 
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keep the surrounding environment clean and healthy. We visit community clinic frequently as 
we are aware that health is the most important wealth. We also make a regular visit to Union 
Parishad as we have come to know that UP can facilitate many of the issues, related to our 
living and livelihood. When our community people face any problem, we go forward with all 
our assistance at our hand.”  
 

Though, project participants access to formal safety net program did not improve  
significantly, access to informal safety nets (help or cooperation between the members/ 
immediate support in case of any need) have considerably improved, as reported by the FGD 
participants.  
 

The SHG or Self-help Group (both OG and POG) involves all the members into the decision 
making process. In the action level, all the members try to ensure their full participation, one 
of the building blocks of Cornerstones training. Even after phase-out of Heifer project, 
numbers of self-help groups are still continuing which is an exemplary sign of women 
development and the sustainability. They have sustained some of their main interventions. 
Though the gift pass-on is not widely available, awareness sharing, community approach to 
problems are promoted by the groups. Regarding the assessment of the Self-help groups in 
Raipura, one community leader has observed that – “Presently, the groups are efficient 
enough to identify their own needs and are also able to fulfill those. Even after the end of 
some projects, most of them are still continuing their activities of poultry farms, cow-raising, 
and vegetable production etc.”  
 

OGs and POGs were also trained on Self-help Group Management training by Heifer. With 
this training, a confidence has been built-up among the group members. Now, they sit 
together in a weekly basis, organize meeting where they discuss on different issues based on 
their priority. They take the decision about the utilization of their savings, situation of the 
loan payment and others. They set the priority where they provide loan on priority basis. 
 

Self-help groups are taking initiatives of their own. In the weekly meeting in Paba-Indigenous 
project area, they ensure full participation of all members in the groups. If any member 
remains absence in the meeting, all members take proper initiatives. For approving any loan, 
there need an agreement of all members of the group. Otherwise, they cannot take any loan. 
Besides, they set their future goals and objectives for their future prospects. One project 
participant in this regard has stated that –“To make any decision we do not depend on others, 
we make our own decision. We decide the real need and priority; based on the priority we set 
our goals. We maintain our accounts and we hold meeting solely by us. Nobody is allowed to 
make interfere to our activities. We are trying to be self-reliant.”While asking about the 
future plan of Self-help group in the FGD, participants said that they want to establish 
business of their own with the fund of the Self-help Group. They added that, “We would like 
to establish a dairy farm, from which we will sell milk regularly; we will increase our farm 
gradually. It will be a permanent and fixed source of income so that we will not be in any 
trouble in future.”Some respondents have viewed that they would like to expand their 
federation by including new members. As they have representatives of their groups in the 
federation, they plan who do manage their federation better. Even, they plan how to boost 
their group fund. Some respondents have viewed that they are utilizing their funds by doing 
some profitable business. In one FGD, they have stated that they have leased a plot of land 
and given it to another person to cultivate. That person gives them a good amount of money 
every year. However, it has also been argued by some of the project participants that in some 
cases they still have some sort of dependency on the project personnel (who are now working 
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with other projects in the same area). Though all the activities and decisions are made by 
themselves; they still look for project intervention. 
 
The glaring evidences of the Self-help groups are the functions of their saving initiatives. One 
of the FGD discussions in Baraigram pointed out their current performance, “At present we 
are working in a team consisted of 17 members, 8 members have left out gradually. But we 
17 are determined to hold the team and carry on our operation. We have made an industrious 
and sincere female participant as our leader. We take decision in a participatory way. An 
active sub-group maintained our savings union. They mobilize savings, keep records 
efficiently. We take loan according to the availability. Our livestock rearing is also going on 
well. We help each other in livestock management and marketing.” The FGD citation has 
brought about the ground reality that all the participants of the initial group could not be kept 
together, but most of them still stick to their aim. Their savings union continues well, which 
is very much expected in the dearth of comfortable and adequate access to savings and credit 
in the rural setting. Some of the FGD participants also mentioned that they have taken some 
new initiatives which were not integrated during the project regime. One of those was their 
collective labor employment for a work and keeps the remuneration under the fund of self-
help groups. These community initiatives, though not extensive and perpetual, are much 
natural when group exists in a collective form. Sensitization through peer-exercising keeps 
going on to some certain extent. The historical heritage of being side with the community 
people in their sufferings have faded away at the intrusion of poverty. The self-help group, 
after the project intervention, revitalized the spirit and it goes on even after the end of the 
project.    
 

From the FGDs with the OGs and POGs in Paba, a vivid but mixed picture of the self-help 
groups has come out. Though the project has already ended, they are still dependent on the 
project coordinators. In fact, all the activities and decisions are made by themselves but they 
still look for project intervention. In her statement, one project participant opined that –“Our 
group is doing well and so far we do not have any problem. But we are confused if the project 
coordinator leaves us! Then our group might break down, who knows!”Except some level of 
dependence on the project coordinator, self-help groups are taking initiatives of their own. In 
the weekly meeting they ensure full participation of all members. If any member remains 
absent in the meeting, all members take proper steps. For approving any loan, consensus of 
all members of the group is necessary. Otherwise, they cannot take any loan. Besides, they 
set their future goals and objectives for their future prospects. 
 

Every group altogether in Bhairab has made a confederation named – ‘Satota Nari Unnyan 
Songothon’ and maintains their savings in the confederation’s account. Confederation issued 
primary share (Tk. 1000 per share) and each member can buy up to 4 shares as well as 
deposit their money and get dividend.  Members can borrow money from the cooperative 
with a low rate of interest and meet their crisis and can take any business initiatives. By 
taking loans from the cooperative, some of the group members have started projects on beef 
fattening, goat rearing, small business, tailoring, etc. Average loan was Tk. 60,000 (minimum 
Tk. 20,000 and maximum Tk. 95,000). Members were able to maximize their income 
(minimum 30% up to 70%) from those initiatives.  Their savings union continues well, which 
is very much expected in the dearth of comfortable and adequate access to savings and credit 
in the rural setting. Self-help Groups are now more mature in terms of leadership. Among 
them, a collective leadership is observed. All the decisions are taken on consensus. They can 
make their future plan and fix the targets to fulfill. They have mobilized their savings and 
invest in the Samiti. Members, who need money, can borrow it from Samiti with a nominal 
rate of interest. Members have also opened bank accounts in commercial banks that have 
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opened windows for them. Above all, the members of the Groups have made a federation that 
keeps their funds in one place. This federation has started to disburse loan among them. In 
addition, it is now trying to get registration from the government to be a sustainable and 
socially powerful organization for the local people.  
 

The project participants, who are still running their initiatives, opined that they would 
continue their initiatives overcoming all the ups and downs. Some of them even dream to be 
larger both in operational and organizational scale. Future will provide the verdict but their 
intense will and active participation may show them the destination.   
 
4.6 Impacts on Gender Dimensions of Social, Cultural, & Economic Factors  
 
People’s perception of gender in the intervention areas has been changed, as women started 
contributing to the income generation process, they are no longer subservient to male. 
Women are treated more equally in the society compared to the pre-project scenario. In the 
project area women are less discriminated by their sexual identity than before. 
 
Before project intervention, a good number of women cannot go to roads and highway alone 
in their need, but after the project this percentage has fallen remarkably and woman can move 
easily in their needs.  
 
In Bhairab, to bring a case, 18.3% women reported that they could not go to roads and 
highway before the project where now only 1.7% women cannot go to roads and highway. 
The number of going to roads alone has increased by the participants for every project. 
Another set of data also clearly indicates in improving women’s mobility where more and 
more women can go to market alone in their needs. The visible improvements have also been 
found about women’s mobility towards the Government offices; which is a clear indication of 
initiation of culture of practicing rights. The similar scenario is found about the mobility of 
women towards the health facilities. It is to note that an indication of freedom in being 
engaged with income generating activities is shown through data of going field for 
agricultural work.  
 
Table 05: Women’s reported mobility status about going to roads and highways 
 

Projects 
Pre-Project Post-Project 

Can Go 
Alone 

With 
Someone 

Cannot 
Go 

Can Go 
Alone 

With 
Someone 

Cannot 
Go 

22-009620-06 (Baraigram) 28.3 51.7 20.0 70.0 26.7 3.3 
22-0620-07 (Raipura) 11.7 81.7 6.7 80.0 20.0 0.0 
22-0620-08 (Paba-Indigenous) 13.3 40.0 46.7 63.3 26.7 10.0 
22-0620-09 (Bhairab) 21.7 60.0 18.3 76.7 21.7 1.7 
22-0620-10 (Paba) 25.0 56.7 18.3 75.0 21.7 3.3 

 
Table 06: Women’s reported mobility status about going to market 
 

Projects 
Pre-Project Post-Project 

Can Go 
Alone 

With 
Someone 

Cannot 
Go 

Can Go 
Alone 

With 
Someone 

Cannot 
Go 

22-009620-06 (Baraigram) 21.7 61.7 16.7 48.3 43.3 8.3 
22-0620-07 (Raipura) 23.3 56.7 20.0 55.0 38.3 6.7 
22-0620-08 (Paba-Indigenous) 11.7 43.3 45.0 63.3 18.3 13.3 
22-0620-09 (Bhairab) 20.0 61.7 18.3 70.0 26.7 3.3 
22-0620-10 (Paba) 13.3 53.3 33.3 55.0 31.7 13.3 
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Table 07: Women’s reported mobility status about going to Government offices 
 

Projects 
Pre-Project Post-Project 

Can Go 
Alone 

With 
Someone 

Cannot 
Go 

Can Go 
Alone 

With 
Someone 

Cannot 
Go 

22-009620-06 (Baraigram) 1.7 56.7 41.7 8.3 60.0 31.7 
22-0620-07 (Raipura) 10.0 65.0 25.0 35.0 53.3 11.7 
22-0620-08 (Paba-Indigenous) 5.0 53.3 41.7 35.0 36.7 28.3 
22-0620-09 (Bhairab) 3.3 53.3 43.3 35.0 53.3 11.7 
22-0620-10 (Paba) 1.7 46.7 51.7 21.7 33.3 45.0 

 

Table 08: Women’s reported mobility status about going to health centers 
 

Projects 
Pre-Project Post-Project 

Can Go 
Alone 

With 
Someone 

Cannot 
Go 

Can Go 
Alone 

With 
Someone 

Cannot 
Go 

22-009620-06 (Baraigram) 43.3 45.0 11.7 68.3 30.0 1.7 
22-0620-07 (Raipura) 16.7 81.7 1.7 68.3 30.0 1.7 
22-0620-08 (Paba-Indigenous) 21.7 55.0 23.3 68.3 23.3 8.3 
22-0620-09 (Bhairab) 25.0 66.7 8.3 83.3 15.0 1.7 
22-0620-10 (Paba) 33.3 51.7 15.0 75.0 21.7 3.3 

 
Table 9: Women’s reported mobility status about going field for agricultural activities 
 

Projects 
Pre-Project Post-Project 

Can Go 
Alone 

With 
Someone 

Cannot 
Go 

Can Go 
Alone 

With 
Someone 

Cannot 
Go 

22-009620-06 (Baraigram) 31.7 40.0 28.3 43.3 40.0 16.7 
22-0620-07 (Raipura) 20.0 65.0 15.0 55.0 30.0 15.0 
22-0620-08 (Paba-Indigenous) 16.7 40.0 43.3 41.7 28.3 30.0 
22-0620-09 (Bhairab) 33.3 40.0 26.7 70.0 8.3 21.1 
22-0620-10 (Paba) 20.0 31.7 48.3 35.0 21.7 43.3 

 
Besides, women are now enjoying more power in their areas, where they had a very low 
participation in the local arbitration but this percentage has increased after the project 
intervention. Notwithstanding, a big portion of women cannot participate in the local 
arbitration. In rural Bangladesh, participation in arbitration by women is a sensitive issue and 
people do not take this matter positively. That is why, though the total participation of 
women in the local arbitration has increased but still the percentage is very low. Much time is 
required to change the mentality of men and thus the situation. However, this area should be 
given more priority. Other than this, their participation in the cultural program, cultural day 
celebration, and immunization day observation has increased in a significant level, even now 
they can move there alone without help of any male members of the family. 
 
Due to the effect of Heifer’s Cornerstones training provided to the spouses of the women, 
they are now working together in and outside house. Before the training, it was almost 
impossible for a number of women to do so. Internal cohesion increased in family and in 
group that makes a difference in their life and livelihood. The community leader in 
Baraigram in this respect has delineated that – “Now women have become more confident 
than before. And it has become possible because of Heifer’s training. Now they can take 
decisions and make visible changes in their own families.”  
 
Heifer’s intervention in the project areas has become more functional in the matters of 
‘gender balance’ into the households. There is a big difference now than before in terms of 
providing equal opportunities on health problems, nutrition, and education to the girl and boy 
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children. Now the female members of the households can take decisions on many matters, 
which was absent before. Both the male and female members are given importance equally, 
at least to a larger extent.  
 
In the FGDs in Paba-Indigenous project area, most of the participants have opined that Heifer 
project changed their life. Heifer provided Cornerstones training and gender training for both 
of the participants and their husbands. This approach made all the differences. After taking 
Cornerstones training and gender training their husband became positive towards them. Most 
of the women stated that now they can work outside the home. They can arrange meeting, can 
move freely. Now women are contributing to their families economically. Their male 
counterparts now take decision after prior consultation with their wives. Women can take part 
in the important decision making process. Women’s position in the community has changed. 
Regarding this, one project participant has opined that – “I along with my husband took 
Cornerstones training and gender training. This project changed my life. My husband pays 
heed to my opinion. In every family matters, we jointly take decision. We send our girls to 
school. I will not give marriage to my daughter before 18 years of age. Now we are happier 
than previous.” 
 
However, it might be noted that, the knowledge-base of these women has increased because 
of the intervention of Heifer project, but there are a lot to go to reach the ideal situation of a 
knowledgeable community about what Heifer has always targeted at. However, it might be 
noted that, the knowledge-base of these women has increased because of the intervention of 
Heifer project, but there are a lot to go to reach the ideal situation of a knowledgeable 
community about what Heifer has always targeted. In addition, in reality the related practice 
is still not that frequent. In FGDs with project participants in Bhairab, it has been discussed 
that “… now we know that men and women should get the same wage rate; but in reality we 
do not get the same wage as men. Now, we know that men and women have the equal scope 
and freedom in voting, but in reality our husbands influence us to vote to his chosen 
candidates. We know the legal age at marriage, but early-age marriage is practiced in our 
community.” 
 
4.7 Impacts on the Situation of Violence against Women (VAW) 
 
The situation of Violence 
against Women (VAW) in 
the community has 
decreased during the project 
period- mostly due to the 
economic and mental 
empowerment of the women. 
The magnitude of violence 
in the household level and 
community level has fallen 
to a notable extent. Field 
findings indicate that the 
prevalence of verbal abuse 
and manhandling was pretty 
high in the project area but 
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Figure 10: Verbal abuse at household level (%)
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Figure 11: Manhandling at household level (%)
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these percentages have fallen down after the project intervention. Improved economic status, 
the Cornerstone Trainings, Gender Training are mostly responsible for the changing situation 
of VAW in the project areas.  
 
The situation of VAW in the neighborhood has been assessed from the responses of the 
project participants. The women were told to depict about any VAW incidents that they have 
known to have happened in the five (5) houses surrounded by/with their own house. From 
their responses it is observed that, the VAW situation in the neighborhood was worse in the 
past days. But after the Heifer intervention, it has slightly developed.  
 
Verbal abuse in the household level has decreased for all projects. In Baraigram, for example, 
67% respondents reported about verbal abuse which was about 97% before the project. This 
situation has improved more or less varying by the projects. However, the percentage of 
verbal abuse is not yet little at all. Though, the rate of verbal abuse has fallen after project 
intervention, but the rate is still high. This particular issue should be readdressed in the 
Cornerstones Training in case of further intervention.  
 
Unlike verbal abuse, the 
rate of manhandling has 
fallen substantially. Heifer 
Cornerstones Training and 
Gender Training were 
attributable in this regard. 
Women have become more 
aware in their rights and 
they and their husbands 
have come to know that 
manhandling is strictly 
prohibited by law. But, 
because of societal 
structure and power 
relation between man and 
women, there found 50% (average) respondents who are victimized by manhandling. 
Nonetheless, this situation is changing where it has fallen from 76% to 53% (on an average). 
 
During Focus Group Discussion, a respondent of Paba Project emphasized that- “When my 
husband tortured me I did not protest against that because I did not know what the legal 
restriction against manhandling is, but after joining the project I have come to know about 
my rights. Besides, my husband also took Gender Training from Heifer, so we both know out 
rights and responsibility. Since then, my husband is very much considerate.” 
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Similar to other 
indicators of VAW, 
torture on dowry has 
also fallen for all the 
projects. In Baraigram, 
73.3% respondents 
reported about torture 
of dowry which has 
fallen to 41.7% 
eventually after the 
project. In Raipura, it 
has decreased to 13.3% 
from 41.7%. This 
statistics indicate an 
improvement of the 
situation. 
 
Despite all the social 
constraints, the rate of 
violence in the Shalish7 
has fallen remarkably 
in every project area. 
For example, violence 
in Shalish in Raipura 
has fallen to 20% from 
36.7%. In Paba-
Indigenous project this 
rate is only 1.7% which 
was 20% before 
project. Similar level of 
improvement has 
occurred for other 
projects also. Heifer’s 
Cornerstones Training, Gender Training, media, and rapid legal enforcement on this issue are 
responsible for this rapid improvement.  
 
There are some small figures observed, like: violence in shalish, violence in shalish 
compelled to suicide, kidnapping, acid throwing, forced prostitution, and above all rape. 
Though these incidents are small in numbers, but the extent, severity, and intangible cost that 
need to be borne by the victim are beyond any words to be expressed. Hence, it might be 
noted that, the VAW situation has developed than before because of the Heifer project; but it 
is still not a situation where the women can be mentioned as ‘free from violence’.  
 
 
 
 
 
 

                                                           
7Community level informal arbitration 
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5. Conclusion 
 
The project activities upholding the ‘human values’ is indeed a unique idea among the 
existing development practices in Bangladesh. The impact evaluation of this project clearly 
depicts that the project has attained measurable positive improvements among the 
community. Besides, even after phase-out of the projects, numbers of self-help groups are 
still continuing which is an exemplary sign of their sustainability. They have sustained some 
of their main interventions. Though the gift pass-on is not widely available, awareness 
sharing, community approach to problems are promoted by the groups. The glaring evidences 
of the Self-help groups are the functions of their saving initiatives. However, the impacts 
assessed in this study are suggestive ones instead of concrete one- due to the lack of baseline 
survey based data. Thus, it is recommended that such projects should be continued in a larger 
scale, with a zero-hour baseline survey and mid-term review along with quarterly monitoring 
progress studies. 
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Annex 01 
Data Collection Instruments (DCIs) 

 
The data collection instruments (DCIs) presented in this annex is the English version of 
the Bengali instruments which were used in the process of actual field data collection. 
The main purpose of presenting the data collection instruments in this report is to 
provide the reader with the information about what was required in the study; who was 
asked about what; what was discussed in the real field situation and with whom. The 
secondary purpose of presenting field data collection instruments is to ease the work on 
the relevant subject by the relevant evaluator/researchers in future.  

 

Impact Evaluations of Five Projects  
of Heifer International Bangladesh 

 
Data Collection Instrument 1: Household Survey Questionnaire 

 
Respondent Consent Form 

Greetings! Heifer International Bangladesh is a non-profit humanitarian organization committed to ending 
hunger and poverty while caring for the earth and to living its core values.  Heifer International Bangladesh 
started working in Bangladesh since March 2006. Among the projects of Heifer International Bangladesh, five 
(5) projects (Project Number: 22-0620-06; 22-0620-07; 22-0620-08; 22-0620-09; and 22-0620-10) dealt with 
resource poor and marginalized communities where mostly livestock transfer along with trainings have been 
conducted. Impacts of these five (5) projects in 4 districts of Bangladesh (Natore, Narsingdi, Rajshahi, and 
Kishorganj) implemented by 3 Partner NGOs (Jagorani Chakro Foundation, Pally Bikash Kendra, and Wave 
Foundation) are being evaluated.  
 
Human Development Research Centre (HDRC), a Bangladeshi well-known research organization, has been 
assigned to carry out the task. My name is…………………………………We have come from HDRC (Dhaka) 
to collect data and information. We would highly appreciate if you would kindly share with us relevant 
information. The interview will require around 1 hour. All information provided by you will be confidential and 
shall not be used for any purpose other than this research study. Your name and household identification will not 
be disclosed.  
 

Are you willing to participate in this survey and give information about your household? 
 

                   Willing = 1,        Unwilling = 2  (Go to next sample respondent) 
 

After respondent agrees, proceed with the questionnaire interview (set convenient date and time, if additional time is required). 
 

Conducted for 

 
 

 
 
 
 

Conducted by 

 
 

 www.hdrc-bd.com 
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A) Project Background 

1. Project Number 

22-0620-06 = 1 
22-0620-07 = 2 
22-0620-08 = 3 
22-0620-09 = 4 
22-0620-10 = 5 

2. Type of Group 
OG (Original Group)  =1 
POG (Pass On Group) = 2 (Specify the Generations…….) 

3. Partner NGO 
Jagoroni Chakro Foundation = 1, Pally Bikash Kendra = 2, Wave Foundation = 3 
 

 
B) Survey Area 
Village/Para:  
Ward:  
Union:  
Upazila:  
District: Natore = 1, Narsingdi = 2, Rajshahi = 3, Kishorganj = 4 

 
C) Interview Information 
Interview Call 1 2 3 
Date    
Result Code*    
Interviewer’s Name & Signature    
Supervisor’s Name & Signature    
Quality Control’s  Name & Signature    
* Result Code: Completed =1, Incomplete = 2, Others (specify) …………………………………………….  

 
D) Data Management Information (to be filled-in at HDRC, Dhaka) 

 Name and Signature Date 

Editor   
Coder   
Coding/Editing Verifier   
Data Entry Operator   

 
Section 1: Household* Background Information 

 
Q 101. Information about Group Member 
1. Name  
2. Mother’s Name  
3. Father’s name  
4.  Religion    Islam=1, Hindu=2, Buddhist=3, Christian=4, Others   …………………………(Specify) 
5. Ethnicity Bangalee=1, Indigenous  ………………………..…(Specify)= 2 
6.Cell Phone Number Have No Cell Phone = 1,  Have Cell Phone (Number……………………………………….) =2 

 
Q 102. Please fill starting with the group member (who is respondent also) and then other household members by age in descending order.  
Sl. Name Age 

(In 
completed 

years) 

Sex 
(1=Male, 

2=Female) 

Marital 
Status 
(Code) 

Education
(Code) 

Prime Occupation Income Earning Status Disability 
Status 
(Code) 

Current 

Before 
project 

(write NA, 
if Not 

Applicable) 

Current 
(Earner
=1, Not 
Earner=

2) 

Before 
Project 

(Earner=1, 
Not 

Earner=2) 
(Write NA, 

if Not 
Applicable) 

1 2 3 4 5 6 7 8 9 10 11 
1   1      2     1      2 1      2  
2   1      2     1      2 1      2  
3   1      2     1      2 1      2  
4   1      2     1      2 1      2  
5   1      2     1      2 1      2  
6   1      2     1      2 1      2  
7   1      2     1      2 1      2  
8   1      2     1      2 1      2  

*Household Member: Individuals who live under common cooking arrangement and spent at least one night under the same roof within last 6 months. 
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Guests will not be included. 
 

5. Marital Status:  Unmarried=1, Married=2, Separated=3, Widow=4, Divorced/Destitute=5 
 

6.Education: Highest class passed (Write in numbers), Cannot read and write=00,Can read and write  = 91; Can sign only name=92, Qwami/Hafezi 
Madrasah =93, NGO School(Semi-formal)=94, Maktab=95,Child (0 to 5 years)=96 

 

7, 8.Occupation Code: 
Agricultural Activities(on own land only)=1, Agricultural Activities(Mortgaged, on leased-in land)=2, Agricultural Activities( on own land and 
mortgaged land)=3, Agricultural labourer/day labourer=4, Skilled labourer (Blacksmith, Potter, Carpenter, Mason, Fishermen, Tailor)=5, Unskilled 
laborer (Assistant to the Carpenter/ Mason)=6, Rickshaw/van puller/ Boatman/Cart driver/sailor=7, Driver of automobile=8, Government and Non-
government employee=9, Salaried employee=10, Small Businessman=11, Wholesaler=12, Domestic chores=13, Housewife=14, Retailer=15, Aged 
member=16, Beggar=17, 
 

11. Disability Status:Visual disability= 1, Hearing disability = 2, Verbal disability = 3, Physical disability =4, Mental disability = 5, Multi disability 
=6, Not disable= (-) 

 

Q 103. Is there anyone who is not household member but contributes to household income regularly? Yes =1, No=2(Skip to 201)

Sl. 
Name 

 

Age 
(In completed 

Years) 

Gender 
(1=Male, 

2=Female) 

Workplace 
(Bangladesh=1, Abroad=2) 

1 2 3 4 5 
1   1      2 1      2 
2   1      2 1      2 
3   1      2 1      2 

 

 

 

 

 

 

 

Q 104. Types and quantities of supports received from Heifer Project, OG and POG 

Sl. 
Types of Support 

(multiple responses are possible) 
 

From 
Project/OG/POG 
1=Heifer Project 

2=OG 
3=POG 

Unit(if not 
applicable 

put down--) 

Amount of money 
(if not applicable put down--) 

1 2 3 4 5 
1. Goat 1         2          3   
2. Hen 1         2          3   
3. Milking Cow 1         2          3   
4. Cow (for fattening) 1         2          3   
5. Breeding Buck 1         2          3   
6. Support in vegetable cultivation by 

leasing in land 
1         2          3 

  

7. Providing seeds for fruit 
gardening 

1         2          3 
  

8. Financial support for procuring 
agricultural equipments 

1         2          3 
  

9. Support for building cow-shed 1         2          3   
10. Providing rice seed 1         2          3   
11. Providing potato seed 1         2          3   
12. Other (Specify……….............) 1         2          3   

 

 

 

Section 2: Household Assets and Savings 
 

Q 201. Please inform us about your household asset status.  
(Please specify the portion of ownership in case of collectively owned assets  (such as where a cow is owned by two persons, 
then one person is the owner of  0.5) 

Type of Asset 

Currently Before Project 
Owner** 
Yes = 1, 
No = 2 

Amount/Number 
Selling 
Price 

Owner 
Yes = 1, No = 

2 
Amount/Number 

1 2 3 4 5 6 
Land *  
1. Homestead (own) 1         2   1         2  
2. Total agricultural land (own)   1         2  1         2  
a. Total agricultural land (own 

cultivated) 
1         2   1         2  

b. Total  agricultural land (leased out/ 
rented out/  mortgaged out) 

1         2   1         2  
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3. Total Agri. Land (leased in/ rented 
in/ mortgaged in) 

 

1         2   1         2  

a). How many years before the land has 
been taken?(specify……) 

      

b.What was the amount (specify……)      
c.For how many years (specify…..)      
4. Total pond/ Ditch (own) 1         2   1         2  
a. Pond/ ditch (own cultivated ) 1         2   1         2  
b. Pond/ ditch(leased out/ rented out/ 

mortgaged out) 
1         2   1         2  

5. Pond/ ditch (leased in/ rented in/ 
mortgaged in) 

1         2   1         
2 

 

a. For how many years before the 
service has been taken? 
(Specify……) 

     

b .What was the amount (specify……)      
c. For how many years (specify…..)      
6. Fallow land 1         2   1         2  
7. Allotted khas land 1         2   1         2  
* Convert the different units of the amount of land usually used in villages into decimal; Graveyard will not be counted as 
land asset. 
**Write Code 1 for leased-in/shared property if it possession or using rights.  
Animal  
8.Cow (Milking/pregnant): Local  1         2   1         2  
9.Cow (Milking/pregnant): Hybrid 1         2   1         2  
10.Cow(Beef fattening): Local 1         2   1         2  
11.Cow(Beef fattening): Hybrid 1         2   1         2  
12Cow (draft animal)  1         2   1         2  
13.Cow (leased-in) 1         2   1         2  
14.Cow(leased-out) 1         2   1         2  
15.Buffalo (milking/pregnant) 1         2   1         2  
16.Buffalo (draft animal) 1         2   1         2  
17. Buffalo(leased-in)    1         2  
18. Buffalo(leased-out) 1         2   1         2  
19.Heifer/Calf 1         2   1         2  
20.Goat  1         2   1         2  
21. Goat (Breeding Buck) 1         2   1         2  
22. Goat (leased-in) 1         2   1         2  
23. Goat(leased-out) 1         2   1         2  
24.Sheep (all) 1         2   1         2  
25. Sheep(leased-in) 1         2   1         2  
26. Sheep(leased-out) 1         2   1         2  
27.Pig (all) 1         2   1         2  
28. Other (specify)……………………… 1         2   1         2  
Poultry 
29.Local chicken  1         2   1         2  
30.Layer  1         2   1         2  
31.Broiler 1         2   1         2  
32.Duck 1         2   1         2  
33. Pigeon 1         2   1         2  
34. Koel  1         2   1         2  
35. Other (specify)…………………….. 1         2   1         2  
Tree (fruit and wood) 
36.Tree (Fruit) 1         2   1         2  
37. Tree (Wood) 1         2   1         2  
38. Bamboo-clump 1         2   1         2  
39. Betel leaf (Baraj) 1         2   1         2  
Productive Farming Assets 
40.Power tiller 1         2   1         2  
41. Plough(wooden)    1         2  
42.Tractor 1         2   1         2  
43.Husking machine  1         2   1         2  
44.Thresher machine 1         2   1         2  
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45.Low Lift Pump (LLP) 1         2   1         2  
46.Fishing net 1         2   1         2  
47.Shallow Pump (used for irrigation 
purpose) 

1         2   1         2  

48.Sugar cane crushing machine  1         2   1         2  
49.Spray machine  1         2   1         2  
50.Bee colony (Box) 1         2   1         2  
Productive Non-farming Assets 
51.Traditional boat  1         2   1         2  
52.Engine boat 1         2   1         2  
53.Cow/horse cart  1         2   1         2  
54.Rickshaw/van  1         2   1         2  
55.Auto Rickshaw  1         2   1         2  
56.Motorbike 1         2   1         2  
57.Bicycle  1         2   1         2  
58.Sewing machine 1         2   1         2  
Equipment for Household Chores (Usable) 
59. Cell phone 1         2   1         2  
60.Television 1         2   1         2  
61.VCP/ VCR/ VCD 1         2   1         2  
62.Tube-well 1         2   1         2  
63.Refrigerator 1         2   1         2  
64.Oven 1         2   1         2  
65.Rice cooker 1         2   1         2     
66.IPS 1         2   1         2  
67.Gold (in anna) 1         2   1         2  
68.Silver(in anna) 1         2   1         2  
 

 

Q 202. (a) Please tell us about your household saving status.  

Type of savings 
Applicable (as on 
interview date) 

Have=1; Do not have=2 

Amount(as on 
interview date) 

(Tk.) 
 

Applicable  
(before project) 

Had=1; Did not have=2 

1 2 3 4 
1. Savings papers/shares/bonds/deposit 1       2  1       2 
2. Savings in Bank 1       2  1       2 
3. Savings in Samity (Specify……………..) 1       2  1       2 
4. Investment in business 1       2  1       2 
5. Deposited/loaned to  1       2  1       2 
Q 202. (b) Please tell us about your savings before joining the project (Heifer) 
………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………. 
Q 202. (c) Please tell us about your present savings. 
………………………………………………………………………………………………………………………….. 
……………………………………………………………………………………………………………………………. 
 

Q 203. Have your household savings increased (in real terms) compared to the pre-project (Heifer) scenario? 
Yes=1 
 (How?  .................................................................................................................................................................................) 
No=2 (Skip Q. 205) 
Q 204.To what extent the project’s (Heifer) impacts is attributable to the increase in savings?  
        Very significantly=1, Significantly=2, To some extent=3 
 

Q 205. Construction materials of dwelling building/house  
 

 Construction material (Code) 
Presently 

(Interviewer: Observe) 
Before joining 
Project(Heifer) 

Roof   
Wall   
Floor   

Code: Leave/straw=1, Mud/Earth=2, Bamboo=3, Tin/CI Sheet=4, Brick/tiles (not Cemented) =5, Brick/tiles (Cemented) =6, Mud/earth tiles 
= 7, Wood = 8, others (specify)……………………… 

 

Q 206. Main Source of drinking water (Use code) 
Presently Before Project (Heifer) 
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Code: Deep tube well = 1, Shallow tube well = 2, Protected well = 3, Un-protected well = 4, Rain water = 5, Pond = 6, River = 7, 
Purchased  water=8, other (specify)……………………… 

 

Q 207. Latrine type (one most commonly used by the household members) (Use 
code) 

Currently Before joining 
Project(Heifer) 

  

Code: Pucca (* water seal) =1, Pucca but not water sealed=2, Ring slab (with water seal) =3, Ring slab (**not water seal) =4, 
Open/hanging latrine=5, open place =6, other (specify)……………………… 

*Water seal = No insects/mosquitoes/flies can enter inside or exit, no odors, no stools can be seen, water is visible in the lower part of the 
pan etc.  

** Not water seal = insects/mosquitoes/flies can enter inside or exit, bad odors, stools can be seen, no water is visible in the lower part of the 
pan etc.  

Q 208.Household electrification status (Use code) 

Currently Before joining 
Project(Heifer) 

  

Code: Electrified; National grid=1, Electrified; Solar energy=2, Electrified; Bio gas=3, Electrified; Generator=4, Not electrified=5 
 
Q 209. Is the asset building attributable over time (since project inception) to the project (Heifer)? 

Asset Category Attributable to project 

To what extent 
the project’s 

(Heifer) impacts 
are attributable to 

the changes? 
Very 

significantly=1, 
Significantly=2, 

To some 
extent=3 

1. Land 
Yes =1 
(How?........................................................................................................) 
No=2 

1          2        3 

2. Animal 
Yes =1 
(How?........................................................................................................) 
No=2 

1          2        3 

3. Poultry 
Yes =1 
(How?........................................................................................................) 
No=2 

1          2        3 

4. Tree (fruit and wood) 
Yes =1 
(How?........................................................................................................) 
No=2 

1          2        3 

5. Productive Farming 
Assets 

Yes =1 
(How?........................................................................................................) 
No=2 

1          2        3 

6. Productive Non-
farming Assets 

Yes =1 
(How?........................................................................................................) 
No=2 

1          2        3 

7. Homestead fixtures 
Yes =1 
(How?........................................................................................................) 
No=2 

1          2        3 

8. Household savings 
Yes =1 
(How?........................................................................................................) 
No=2 

1          2        3 

9. Dwelling 
construction/reconstruc
tion 

Yes =1 
(How?........................................................................................................) 
No=2 

1          2        3 

10. Drinking water source 
Yes =1 
(How?........................................................................................................) 
No=2 

1          2        3 

11. Latrine construction 
Yes =1 
(How?........................................................................................................) 
No=2 

1          2        3 

12. Household 
electrification 

Yes =1 
(How?........................................................................................................) 
No=2 

1          2        3 
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Section 3: Household Income 
 
 
 

Q 301. Please tell us about your household income. 

Source of income 

Applicable 
(for last one 

year)? 
Yes=1, No=2 

 Total 
income in 
last one 

year 
(taka) 

Cost 
incurred 
to earn 
total 

income 
for last 

one year 
(taka) 

Did income 
generated 

before joining 
the project 

from the same 
source? 

Yes=1, No=2 
(if code ‘2’ skip to 
column 7) 

Change in 
income 

compared 
to before 
project 

situation 
(Code) 

How was 
this new 
source of 
income 
created? 
(Code) 

(multiple 
responses 
possible) 

To what 
extent are 
the 
project’s 
(Heifer) 
impacts 
attributable 
to this 
change? 
(Code) 

1  2  3  4  5  6  7  8  
Farming related information 
1. Crop production 1        2   1          2 1    2    3  1  2  3  4  5 
2. Selling byproduct of 

crop 
1        2   

1          2 1    2    3  1  2  3  4  5 

3. Selling vegetables  1        2   1          2 1    2    3  1  2  3  4  5 
4. Selling spices  1        2   1          2 1    2    3  1  2  3  4  5 
5. Selling fruits 1        2   1          2 1    2    3  1  2  3  4  5 
6. Selling trees/woods 1        2   1          2 1    2    3  1  2  3  4  5 
7. Adult livestock sale 1        2   1          2 1    2    3  1  2  3  4  5 
8. Calf selling 1        2   1          2 1    2    3  1  2  3  4  5 
9. Milk selling 1        2   1          2 1    2    3  1  2  3  4  5 
10. Selling shared-

rearing  cattle                                        
1        2   

1          2 1    2    3  1  2  3  4  5 

11. Selling hen/duck 1        2   1          2 1    2    3  1  2  3  4  5 
12. Selling eggs 1        2   1          2 1    2    3  1  2  3  4  5 
13. Fish selling  1        2   1          2 1    2    3  1  2  3  4  5 
14. Other 

(Specify)…………… 
1        2   

1          2 1    2    3  1  2  3  4  5 

Income from leasing out/renting out 
15. Agricultural 

land/ponds leasing 
out 

1        2   
1          2 1    2    3  1  2  3  4  5 

16. House/shop rent out 1        2   1          2 1    2    3  1  2  3  4  5 
17. Agricultural 

equipment rent 
(except irrigation) : 
Thresher, power 
tiller, plough, draft 
animal etc. 

1        2   

1          2 1    2    3  1  2  3  4  5 

18. Transport renting out 1        2   1          2 1    2    3  1  2  3  4  5 
19. Money lending 1        2   1          2 1    2    3  1  2  3  4  5 
Income from wage-labor 
20. Selling wage labor: 

Agriculture  (cash + 
kind)                      

1        2   1          2 1    2    3 
 1  2  3  4  5 

21. Selling wage labor:  
Non-agriculture (cash 
+ kind)                        

1        2   1          2 1    2    3 
 1  2  3  4  5 

Income from business/trade 
22. Cottage industry (Run 

by HH member) 
1        2   1          2 1    2    3 

 1  2  3  4  5 

23. Shops 1        2   1          2 1    2    3  1  2  3  4  5 
24. Transport (own 

driven) 
1        2   1          2 1    2    3 

 1  2  3  4  5 

25. Industry/Workshop 1        2   1          2 1    2    3  1  2  3  4  5 
26. Other Occupation 1        2   1          2 1    2    3  1  2  3  4  5 
27. Other traditional 

occupation 
(blacksmith, potter, 
fisherman etc.) 

1        2   1          2 1    2    3 

 1  2  3  4  5 

28. Selling water for 1        2   1          2 1    2    3  1  2  3  4  5 
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Q 301. Please tell us about your household income. 

Source of income 

Applicable 
(for last one 

year)? 
Yes=1, No=2 

 Total 
income in 
last one 

year 
(taka) 

Cost 
incurred 
to earn 
total 

income 
for last 

one year 
(taka) 

Did income 
generated 

before joining 
the project 

from the same 
source? 

Yes=1, No=2 
(if code ‘2’ skip to 
column 7) 

Change in 
income 

compared 
to before 
project 

situation 
(Code) 

How was 
this new 
source of 
income 
created? 
(Code) 

(multiple 
responses 
possible) 

To what 
extent are 
the 
project’s 
(Heifer) 
impacts 
attributable 
to this 
change? 
(Code) 

agricultural 
cultivation: DTW, 
STW, LLP 

29. Agricultural 
land/ponds selling 

1        2   1          2 1    2    3 
 1  2  3  4  5 

30. Provide 
services/assistance/ad
vices on agricultural 
issues/techniques  

1        2   1          2 1    2    3 

 1  2  3  4  5 

Income from service 
31. Salaried employment 1        2   1          2 1    2    3  1  2  3  4  5 
Others 
32. Remittances  1        2   1          2 1    2    3  1  2  3  4  5 
33. Dividend  1        2   1          2 1    2    3  1  2  3  4  5 
34. Gifts  1        2   1          2 1    2    3  1  2  3  4  5 
35. Gratuity/Pension  1        2   1          2 1    2    3  1  2  3  4  5 
36. Social safety 

allowance (freedom 
fighter allowance, VGD, 
VGF, education stipend, 
old age allowance, widow 
allowance, disability 
allowance etc.) 

1        2   1          2 1    2    3 

 1  2  3  4  5 

37. Others 
(Specify)…………… 

   
1          2 1    2    3 

 1  2  3  4  5 

6. Change in income: Remains same as before=1, Increased=2, Decreased=3 
7. How was this new source of income occurred?: Received training on this subject=1, Demand increased in the area=2, Received 
cooperation=3, others=4 
8. To what extent are the project’s (Heifer) impacts attributable to the changes?: Very significantly=1, Significantly=2, To some extent=3, 
Very little contribution=4, No  
 contribution=5 

 

Section 4: Household Credit Status 
 

 

Q 401. Did you/anyone of your household take loan/credit in last 1 (one) year? 
 Yes = 1, No = 2 (Skip to Section 5)  
Q 402.  Please tell us about source and amount of loan /credit you took in the last 1 (one) year. 
No. of 
Credit 

Provider of credit (Code) Amount  of  credit (Tk) Use of credit (Code)  
(Multiple responses possible) 

1 2 3 4 
1       
2       
3       

2. Source: Govt. bank=1, Specialized Govt. bank=2, Private commercial bank=3, NGO (Specify………………..)=4, Cooperative/ Samiti 
(Heifer) = 5, Cooperatives/Samiti (Specify………………..) =6, Relatives/Friends=7, Money lender (Mahajan)=8 

4.Use of credit: Farm activities: Buying animals=1, Buying poultry=2, Buying post larva/fingerling =3, Buying equipment’s for agricultural 
purpose=4, Buying land for agricultural activities =5, Buying pond for aquaculture=6, Leasing in pond for aquaculture=7, Expenditure in 
farming activities=8, Business (agriculture)=9;  

Off-farm activities: Buying land=10,  Buying other assets (not for agricultural use)=11, Spending in income generating activities (except farm 
and agriculture )=12, Business (except  agriculture)=13, For taking electricity connection at household = 14, Repayment of loan/credit =15; 
Household use/consumption: To meet medical expenditure of household members=16,  To meet educational expenditure of household 
members=17, To  buy assets for household =18, Buying/renovating the house=19, Spending in socio-cultural functions=20, Dowry=21, To 
cope with  losses in  natural disaster=22, To bear the cost of litigation=23; Others (specify)…………………………… 

Q 403. Has your household’s status of accessing to credit improved (in real terms) before joining the project (Heifer)? 
Yes=1 (How?...................................................................................................................................................................................) 
No=2 (Skip 401) 
Q 404. Does the project (Heifer) have positive impacts in your income by increasing access to credit? 
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Yes=1 (How?...............................................................................................................................................................................) 
No=2 (Skip to 501) 
Q 405.To what extent has this project (Heifer) made an impact on accessing to credit? 
        Very significantly=1, Significantly=2, To some extent=3 
 
 
 
 
 
 
 
 
 
 
 

Section 5: Access to Institutions, Services and Training 
 
Q 501.Whether have/had you or any of your family members accessed to the following service/institutions? 

Institutions /Services 
Currently Before joining the project 

Yes=1,   No=2 Yes=1,   No=2 
Male Female Male Female 

1 2 3 4 5 
1. Union Parishad  1              2 1              2 1              2 1              2 
2. School/College Management Committee  1              2 1              2 1              2 1              2 
3. Market Management Committee                     1              2 1              2 1              2 1              2 
4. UNO office  1              2 1              2 1              2 1              2 
5. Land Settlement office  1              2 1              2 1              2 1              2 
6. Bank 1              2 1              2 1              2 1              2 
7. Police Station   1              2 1              2 1              2 1              2 
8. Village Court   1              2 1              2 1              2 1              2 
9. Agricultural department 1              2 1              2 1              2 1              2 
10. Livestock department  1              2 1              2 1              2 1              2 
11. Fisheries department 1              2 1              2 1              2 1              2 
12. Water Development Board   1              2 1              2 1              2 1              2 
13. Local groups/Samity 1              2 1              2 1              2 1              2 
14. Other Civic Groups (specify)....................... 1              2 1              2 1              2 1              2 
15. Government public health  institutions  1              2 1              2 1              2 1              2 
 
Q 502.Do you or any  member of your household are eligible for social safety net schemes: 

Social safety net schemes 
 

Are you enlisted 
currently?  

Yes = 1 (Col.4) 
No = 2 

Not 
applicable=3 

(Go to following 
row) 

Have you 
ever tried to 
get included 

to the 
schemes? 
Yes = 1  
No = 2 
(Go to 

following 
row) 

Did Samiti (Heifer) 
advocate/ 

cooperate you to get 
enlisted? 
Yes = 1 
No = 2 

 

1 2 3 4 
1. Widowed, deserted and destitute women allowance   1       2      3 1       2 1       2       
2. Old-age allowance  1       2      3 1       2 1       2       
3. Freedom fighter honorarium 1       2      3 1       2 1       2       
4. Training and self-employment program for  being 

freedom fighters  
1       2      3 1       2 1       2       

5. Received assistance due to physically handicapped 
and acid burnt persons   

1       2      3 1       2 1       2       

6. Education stipend  1       2      3 1       2 1       2       
7. Female stipend (secondary education) 1       2      3 1       2 1       2       
8. Vulnerable Group Development (VGD)  1       2      3 1       2 1       2       
9. Vulnerable Group Feeding (VGF) 1       2      3 1       2 1       2       

 
 
 
 

 
 

Q 503.Did you receive Cornerstones training? Yes=1, No=2 (Skip to Q 505) 
Q 504. Please mention the name of cornerstones  
(Interviewer: do not prompt, respondent will answer her/himself. Circle the answers according to their responses)  

Name of Cornerstones  
 

Could Tell? 
Yes = 1, No = 2 

1 2 
1.  Passing on the Gift  1       2 
2.  Accountability  1       2 
3.  Sharing and Caring  1       2 

4.  Sustainability and Self Reliance 1       2 
5.  Improved animal/Resource Management  1       2 
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6.  Nutrition, Health and Income  1       2 
7.  Gender and Family Focus  1       2 
8.  Genuine Need and Justice  1       2 
9.  Improving the Environment  1       2 
10.  Full Participation  1       2 
11.  Training, Education and Communication 1       2 
12.  Spirituality  1       2 
Q 505. Mention the name of training received from the project (Heifer)? 
(Interviewer: do not prompt, respondent will answer her/himself. Circle the answers, after completing the answers by 
respondent; please check out whether any training got missing. If missed any, then prompt the respondent.) 

Name Could Tell? 
Yes=1,  No=2 (skip to 506) 

How was the effectiveness of training? 

Highly useful=1, Moderately Useful=2, Little 
Useful=3, Not useful=4 

1 2 3 

1. Cornerstones 1       2       1       2      3       4 
2. Group Management   1       2      3       4 
3. Improved Animal Resource Management  1       2 1       2      3       4 
4. Gender  1       2 1       2      3       4 
5. Nutrition 1       2 1       2      3       4 
6. Disaster Management  1       2 1       2      3       4 
7. Others  1       2 1       2      3       4 

Q 506. Do you discuss/share the knowledge and techniques with other family members that you have received from training?  
    Yes=1,    No=2 (Skip to Q 508) 
Q 507. How do you share the knowledge and techniques with other family members that you have received from training?  
  Share actively=1, Share moderately=2,    Share only a little=3,    Almost no sharing=4 
Q 508. Do you discuss/share the knowledge and techniques with neighbor/ community people that you have received from training? 
    Yes=1,    No=2 (Skip to Q 601) 
Q 509. How do you share the knowledge and techniques with neighbor/ community people that you have received from training? 
  Share actively=1,        Share moderately=2,    Share only a little=3,    Almost no sharing=4 
  (Interviewer: Prompt according to training) 

 
 
 
 
 

 

Section 6: Food Security Status 
 
601. Please let me know your household food security status by month 

Month 

Food Security Status 
Number of days in the month 
where some hardship and high 

hardship took place (in number) 

Secured =1 
Some hardship =2 
High hardship=3 

1 2 3 
Baishak (April-May) 1          2          3  
Jiashtha (May-June) 1          2          3  
Ashar (June-July) 1          2          3  
Sravan (July -Aug) 1          2          3  
Bhadra  (Aug –Sept) 1          2          3  
Ashyin (Sept-Oct) 1          2          3  
Kartik (Oct-Nov) 1          2          3  
Augrahayan (Nov-Dec) 1          2          3  
Poush  (Dec-Jan) 1          2          3  
Magh (Jan-Feb) 1          2          3  
Falgun (Feb-Mar) 1          2          3  
Chaitra (Mar-April) 1          2          3  
Q 602. Do you think that your current income (considering income pattern in last one year) is sufficient to meet your 

household’s basic food requirement? 
 

             Yes, it is sufficient enough = 1, It is almost sufficient=2, It is not sufficient=3, Not at all sufficient=4 
Q 603. Has your household’s food security status improved after joining the project (Heifer)? 
Yes=1 (How?.........................................................................................................................................................................) 
No=2 (Skip to Q 605) 
Q 604. To what extent has the project (Heifer) contributed to increase the food security of your household? 
Significant=1,  Moderate=2,  Only a little=3 
Q 605. How many times did you take meal yesterday? 
  One=1,  Two=2,  Three=3, Others (Specify…...) 
Q 606.Now I will ask you few questions about food that you or members of your household consumed at day or night in last 
one week. Please tell us about each food that were consumed in your household.  
Read out the name of food one by one and write down the answers  Yes = 1, No = 2 Days of consumption 

in last one week  
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a Pumpkin, carrots, squash or sweet potatoes or vegetables that are 
yellow or orange inside  

1 2  

b Dark green, leafy vegetables, e.g., ipomoea, amaranth, 
spinach, and drumstick leaves 

1 2  

c Ripe papaya, mangoes or other fruits that are yellow or 
orange inside 

1 2  

d Meat types, such as, liver, beef, poultry, lamb, pork, etc. 1 2  
e Eggs 1 2  
f Fresh or dried fish or shellfish 1 2  
g Legumes/pulses, e.g., Bengal gram, black gram dal, lentil, 

Khesari, Mung bean 
1 2  

h Milk (cow, buffalo, goat), yogurt, curd, cheese 1 2  
i Foods prepared using fat,, e.g., oil, butter, dalda or ghee 1 2  
Interviewer: Prompt only necessary items. For example, if the household is Hindu then do not prompt beef, as same for 
Muslim, do not prompt pork, snail etc.  
 
 

Section 7: Environment: Knowledge and Practice 
 
 
 
 

 
 
 

Q 701. Please let us know your opinion on various aspects of environment.  
Indicators Current status Before joining the 

project (Heifer) 
Degree of 

impact due to 
this change by 

the project 
(Heifer) 

Highly=1, 
Moderately=2, 

Little=3, 
Poor=4, No 
impact=5 

1 2 3 4 

1. Level of knowledge on negative 
impacts of use of chemical fertilizer 
(Interviewer: Probe as per orientation) 

Sufficient=1 
Not Sufficient=2 
Only a little=3 
 No idea=4 

 Sufficient=1 
Not  sufficient=2 
Only a little=3 
No idea=4 

1  2  3  4 

2. Status of using chemical 
fertilizer(Interviewer: Probe as per 
orientation) 

Use=1 
Use to some extent=2 
Do not use=3 
Not applicable (e.g., not 
involved in agricultural 
activities)=4 
 

Did use=1 
 Used to some extent =2 
 Did not use=3 
Not applicable (e.g., not 
involved in agricultural 
activities) =4 
 

1  2  3  4 

3. Level of knowledge on negative 
impacts of use of chemical 
insecticides/pesticides (Interviewer: 
Probe as per orientation) 

Sufficient=1 
Not Sufficient=2 
Only a little=3 
 No idea=4 

Sufficient=1 
Not  sufficient=2 
Only a little=3 
No idea=4 
 

     1  2  3  4 

4. Status of using chemical 
insecticides/pesticides (Interviewer: 
Probe as per orientation) 

Use=1 
Use to some extent=2 
Do not use=3 
Not applicable (e.g., not 
involved in agricultural 
activities)=4 
 

Did use=1 
Used to some extent=2 
Did not use=3 
Not applicable (e.g., not 
involved in agricultural 
activities)=4 
 

    1  2  3  4 

5. Participation in forestation (homestead, 
pond side place etc.)(Interviewer: 
Observe) 

 Active participation=1 
Participation=2 
Participate to some extent=3 
Not applicable (e.g., 
landless)=4 

Active participation=1 
Participation=2 
Participate to some 
extent=3 
Not applicable (e.g., 
landless)=4 
 

   1  2  3  4 

6. Participation in community forestation 
(Interviewer: Probe as per orientation) 

Active participation=1 
Participation=2 
Participate to some extent=3 
Not applicable (e.g., 

Active participation=1 
Participation=2 
Participate to some 
extent=3 

   1  2  3  4 
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landless)=4 
 

Not applicable (e.g., 
landless)=4 
 
 

7. Level of knowledge about the positives 
of using hygienic latrine (Interviewer: 
Probe as per orientation) 

Sufficient=1 
Not Sufficient=2 
Only a little=3 
 No idea=4 
 

Sufficient=1 
Not Sufficient=2 
Only a little=3 
 No idea=4 
 

   1  2  3  4 

 8. Status of using hygienic latrine 
(Interviewer: Probe as per orientation) 

Do use=1 
Do not use=2 
 Not applicable (e.g., floating 
family)=3 
 

Do use=1 
Do not use=2 
 Not applicable (e.g., 
floating family) =3 
 

   1  2  3  4 

 9. Level of knowledge about the necessity 
of keeping homestead and surrounding 
clean (Interviewer: Probe as per 
orientation) 

Sufficient=1 
Not Sufficient=2 
Only a little=3 
 No idea=4 
 

Sufficient=1 
Not Sufficient=2 
Only a little=3 
 No idea=4 
 

   1  2  3  4 

 10. Status of keeping homestead and 
surrounding clean(Interviewer: Probe as 
per orientation) 

 Do maintain cleanliness =1 
To some extent maintain 
cleanliness=2 
Do not maintain =3 
 

Do maintain cleanliness 
=1 
To some extent 
maintain cleanliness=2 
Do not maintain =3 
 

1  2  3  4 

11. Level of knowledge about necessity of 
keeping community clean(Interviewer: 
Probe as per orientation) 

Sufficient=1 
Not Sufficient=2 
Only a little=3 
No idea=4 
 

Sufficient=1 
Not Sufficient=2 
Only a little=3 
No idea=4 
 

1 2  3  4 

12.Status of participation in activities of 
keeping the social environment clean 
(Interviewer: Probe as per orientation) 

Active participation=1 
Participation=2 
Participate to some extent=3 
No participation=4 
 

Active participation=1 
Participation=2 
Participate to some 
extent=3 
No participation=4 
 

1 2  3  4 

13. Protest individually against any 
activities that have negative impact on 
environment (Interviewer: Observe 
availability and validate) 

Active participation=1 
Participation=2 
Participate to some extent=3 
No participation=4 
Not applicable=5 
 

Active participation=1 
Participation=2 
Participate to some 
extent=3 
No participation=4 
Not applicable=5 
 

1 2  3  4 

Please describe if participated…………………………………………………………………………………………………… 

14. Joint protest with community people 
against any activities that have negative 
impact on environment (Interviewer: 
Probe as per orientation) 

Active participation=1 
Participation=2 
Participate to some extent=3 
No participation=4 
Not applicable=5 
 

Active participation=1 
Participation=2 
Participate to some 
extent=3 
No participation=4 
Not applicable=5 
 

1 2  3  4 

15. Level of overall knowledge on 
various aspects of environmental 
protection(Interviewer: Probe as per 
orientation) 

Sufficient=1 
Not Sufficient=2 
Only a little=3 
No knowledge=4 
 

Sufficient=1 
Not Sufficient=2 
Only a little=3 
No knowledge=4 
 

1 2  3  4 

Please describe if participated in …………………………………………………………………………………………………… 
Q 702. Did the project play any role in increasing your knowledge and/or participation in environment 
related initiatives? 
Yes=1 
(How?..............................................................................................................................................................
.................) 
No=2 (Skip  Q 704) 

 

Q 703. To what extent has the project contributed to the increased knowledge and/or participation in 
environment related initiatives? 
Significantly=1,  Moderately=2, Only a little =3 

 



HDRC 
Impact Evaluation of Five Projects of Heifer Project International 

45 

 

 

 

 
 

Section 8: Women Empowerment 
 
Q.801.  Please mention the status of the female members of your household against the following indicators  

Indicator 

Currently Before joining 
project 
(Heifer) 

Yes = 1,  No 2,  NA=3 
1 Can female members of your household freely choose their occupations? 1      2      3 1      2      3 
2 Do women get discriminatory treatments in local arbitrations?  1      2      3 1      2      3 
3 Can female members of your household participate in shalish/arbitrations? 1      2      3 1      2      3 
4 Are the issues related to women’s marriages discussed/consulted with female 

members in your household? 
1      2      3 1      2      3 

5 Are the marriage issues discussed/consulted with the women whose marriage will be 
held in your household? 

1      2      3 1      2      3 

6 Do you need to give dowry in marriage of girl household members? 1      2      3 1      2      3 
7 Are girls of your households encouraged to go to schools? 1      2      3 1      2      3 
8 Do male and female have equal opportunity to food consumption in your 

household? 
1      2      3 1      2      3 

9 Do male and females have equal opportunity to education? 1      2      3 1      2      3 
10 Do male and females have equal opportunity to healthcare? 1      2      3 1      2      3 

 

Q 802. Are there any female-headed households in your village or around?                
 Yes = 1,   No = 2 (skip to Q. 804) 

Q 803. When there is a female household head, how is she looked upon? 
• She is viewed as more important than other  male household members=1 
• She is given equal importance like other male household members = 2 
• She is viewed as less important than other  male household members = 3 

Currently Before project 
(Heifer) 

1      2      3 1      2      3 

 

 

 

 

 

 

 

Q.804.Who takes decisions with regard to the following issues?  

Women’s role in taking decisions 

Q 704. Did you face any disaster after including in  the project (Heifer)?Yes = 1,       No = 2,  (Skip to Q 801) 
Q 705.  Please tell us about the disasters you faced during the project period after including? Also tell us about your coping 

strategies. 

Crisis/ Disaster   

Faced during the 
project (Heifer) 

period? 
 

Yes=1, No =2 

Did the disaster 
affect your 
household? 

Yes=1,  No =2 

What were the effects 
of disaster on your 

household? 
(Code) 

Coping strategies  
(Code) 

1 2 3 4 5 
1. Cyclone  1          2 1          2       
2. Tidal Surge 1          2 1          2       
3. Heavy rain  1          2 1          2       
4. Flood  1          2 1          2       
5. Drought   1          2 1          2       
6. Water logging  1          2 1          2       
7. River erosion  1          2 1          2       
8. Land slide  1          2 1          2       
9. Salinity/Saline intrusion  1          2 1          2       
10. Others (specify)…… 1          2 1          2       
4.   Impacts on household: Loss of crops=1, Loss of orchard/garden=2, Loss of aquaculture=3, Death/Diseases of poultry=4, 

Death/Diseases of livestock=5, Damage of homestead=6, Damage  of source of drinking water=7, Problem in farm 
product selling/marketing=8, Loss of food security=9, Injury to household member=10, Death of household member=11, 
Others (Specify)………………….. 

5. Coping/Adaptation strategy: Family member(s) migrated temporarily=1, Took shelter in cyclone centre =2, Sold labor 
services in advance=3, Took loan from other family members, relatives or friends=4, Took loan from NGO 
(Specify…………..)=5, Took loan from moneylender=6, Sold farm product in advance=7,   Used household savings=8, 
Sold livestock=9, Land mortgage=10, Sold land=11, Sold household items/products=12, Joined in temporary job=13, 
Received assistance from government=14, Received. Support from non-Gov. (Specify…………..)=15, Received support 
from samity (Specify…………..)=16, Received support from community=17, Others (Specify)…………………………. 
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Sl. 
 
 
 

Issues                                                                                                                       Currently Before joining 
project(Heifer) 

Solely She=1, Husband solely = 2, 
Jointly with husband = 3, Jointly with 
other male members of household= 4, 
Jointly with other male and female of 

household=5, NA=6 
1 Whether the children should go to school or not 1  2  3  4  5  6 1  2  3  4  5  6 
2 Going to the houses of relatives, neighbors and friends 1  2  3  4  5  6 1  2  3  4  5  6 
3 Purchasing goods for the household 1  2  3  4  5  6 1  2  3  4  5  6 
4 Selling household asset 1  2  3  4  5  6 1  2  3  4  5  6 
5 Practice of family planning methods 1  2  3  4  5  6 1  2  3  4  5  6 
6 Medical treatment to any sick household member 1  2  3  4  5  6 1  2  3  4  5  6 
7 Decision to get involved in any income-generating activity 1  2  3  4  5  6 1  2  3  4  5  6 
8 Getting involved in any organization/samiti/NGO 1  2  3  4  5  6 1  2  3  4  5  6 
9 Decision about vote 1  2  3  4  5  6 1  2  3  4  5  6 
 

Q 805. Please let us know about your social mobility status. 
Social Mobility Status of Women 

Sl. Issues 

Currently 
Before project 

(Heifer) 

Can go alone =1, Can go with 
somebody =2, Cannot go =3 

1 Roads (main road/ highway) 1     2    3 1     2    3 
2 Market 1     2    3 1     2    3 
3 Govt. offices  1     2    3 1     2    3 
4 Union office  1     2    3 1     2    3 
5 Cultural functions (e.g., cinema) 1     2    3 1     2    3 
6 Children’s school                1     2    3 1     2    3 
7 To community people          1     2    3 1     2    3 
8 Outside village  1     2    3 1     2    3 
9 Shalish/arbitration  1     2    3 1     2    3 
10 Health centre/hospital/clinic 1     2    3 1     2    3 
11 To agro-field for work 1     2    3 1     2    3 
12 Women’s day/ independence day/immunization day’s rally/meeting   1     2    3 1     2    3 
 

Q. 
806 

Violence Against Women (VAW) (Please ask this question )  

A 

Family Violence: Please tell us about any woman in 5-6 households around your 
household who has been a victim of the following types of violence? Currently 

Before the  
project 
(Heifer) 

Yes = 1 Yes = 1 
      No = 2       No = 2 

1. Verbal abuse 1             2 1             2 
2. Manhandling 1             2 1             2 
3. Abuse of girl child (at home) 1             2 1             2 
4. Torture on demand of dowry  1             2 1             2 
5. Compelling one to commit suicide 1             2 1             2 

B 

Violence in the Society: Are you aware of any woman in 5-6 households around your household who has been a 
victim of the following types of violence? 
1. Violence in shalish 1             2 1             2 
2. Violence in shalish compelled to suicide 1             2 1             2 
3. Kidnapping 1             2 1             2 
4. Rape 1             2 1             2 
5. Sexual abuse 1             2 1             2 
6. Workplace sexual harassment 1             2 1             2 
7. Acid throwing 1             2 1             2 
8. Trafficking in women 1             2 1             2 
9. Forced prostitution 1             2 1             2 
10. Murder 1             2 1             2 

 

Q.807 Whether you know about the following issues? When have you come to know about this issue? From what source 
did you get informed about this issue? 
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Issues Before the project 
(Heifer) 

Know=1      4 
Do not know=2 

  

Currently 
Know=1       
Do not 

know=2 (Ask 
next one)     

Main source 
(Code) 

1 2 3 4 
1. Equality of men and women in terms of access to resources  1          2 1          2  
2. Equality of men and women in terms of employment, wage 

(non-discrimination) 
1          2 1          2  

3. Women trafficking: punishable criminal offense 1          2 1          2  
4. Child trafficking: punishable criminal offense 1          2 1          2  
5. Acid throwing: punishable criminal offense 1          2 1          2  
6. Equal rights to make  choice/taking of family planning 

methods  
1          2 1          2  

7.  Equal rights of men and women to vote and participate in 
election 

1          2 1          2  

8. Taking and giving dowry is equally punishable offence 1          2 1          2  
9. Legal age at marriage for boys (21 years; don’t prompt the 

answer) 
1          2 1          2  

10. Legal age at marriage for girls (18 years; don’t prompt the 
answer) 

1          2 1          2  

4. Source codes: Radio = 1, TV = 2, Project (Heifer) worker=3, Other NGO worker=4, Health worker = 5, Textbook/school=6, Local 
elite person=7,  Other household members=8, Relatives/neighbors/friends=9, Poster/billboard/banner=10, Others (specify) ________  

 
 

Section 9: Social Capital   

Q 901. Please tell us about the status on the following indicators. 

Indicators Current status 
Before joining project 

(Heifer) status 

To what extent are the 
project’s (Heifer) impacts 

attributable to the changes? 
Very significantly=1, 

Significantly=2, 
Moderately=3,To some 

extent=4, Not attributable=5 
1 2 3 4 

Helping others 

1) Mentality of helping 
neighbor/community 
people  in their need 

Adequate=1 
Not adequate=2 
Only a little=3 
Almost nil=4 

Adequate=1 
Not adequate=2 
Only a little=3 
Almost nil=4 

1         2        3        4       5     

2) Participation physically 
in need of 
neighbor/community 
people  

Participated actively=1 
Participated=2 
Only a little participation=3 
No participation=4 

Participated actively=1 
Participated=2 
Only a little participation=3 
No participation=4 

1         2        3        4       5 

3) Helping 
neighbor/community 
people financially  in 
their need 

Supported as much as 
possible=1 
Supported=2 
Not much support=3 
No support=4 

Supported as much as 
possible=1 
Supported=2 
Not much support=3 
No support=4 

1         2        3        4       5 

4) Support 
neighbor/community 
people financially (as 
soft loan) in their need 

Supported as much as 
possible=1 
Supported=2 
Not much support=3 
No support=4 

Supported as much as 
possible=1 
Supported=2 
Not much support=3 
No support=4 

1         2        3        4       5 

5) Helping 
neighbor/community 
people in-kind (as gift) 
in their need 

Supported as much as 
possible=1 
Supported=2 
Not much support=3 
No support=4 

Supported as much as 
possible=1 
Supported=2 
Not much support=3 
No support=4 

1         2        3        4       5 

6) Helping 
neighbor/community 
people in-kind (by soft 
lending) in their need 

Supported as much as 
possible=1 
Supported=2 
Not much support=3 
No support=4 

Supported as much as 
possible=1 
Supported=2 
Not much support=3 
No support=4 
 
 

1         2        3        4       5 
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Receiving help from others 

7) Received mental 
support from 
neighbor/community 
people in case of crisis 

Received all out support=1 
Received support=2 
Not much support 
received=3 
Received no support=4 

Received all out support=1 
Received support=2 
Not much support 
received=3 
Received no support=4 

1         2        3        4       5 

8) Received physical 
support from 
neighbor/community 
people in case of need 

Received all out support=1 
Received support=2 
Not much support 
received=3 
Received no support=4 

Received all out support=1 
Received support=2 
Not much support 
received=3 
Received no support=4 

1         2        3        4       5 

9) Received financial 
support from 
neighbor/community 
people in case of need 

Received all out support=1 
Received support=2 
Not much support 
received=3 
Received no support=4 

Received all out support=1 
Received support=2 
Not much support 
received=3 
Received no support=4 

1         2        3        4       5 

10) Received soft loan 
(financially) from 
neighbor/community 
people in case of need 

Received all out support=1 
Received support=2 
Not much support 
received=3 
Received no support=4 

Received all out support=1 
Received support=2 
Not much support 
received=3 
Received no support=4 

1         2        3        4       5 

    

11) Received soft loan (in-
kind) from 
neighbor/community 
people in case of need 

Received all out support=1 
Received support=2 
Not much support 
received=3 
Received no support=4 

Received all out support=1 
Received support=2 
Not much support 
received=3 
Received no support=4 

1         2        3        4       5 

Joint initiatives 
12) Participating in social 

and cultural 
programmes (arranged 
by organization) 

Participated actively=1 
Participated=2 
Only a little participation=3 
No participation=4 

Participated actively=1 
Participated=2 
Only a little participation=3 
No participation=4 

1         2        3        4       5 

13) Joint resistance with 
community people in 
case of social unrest 

Participated in large scale=1 
Participated=2 
Only a little participation=3 
No participation=4 

Participated in large scale=1 
Participated=2 
Only a little participation=3 
No participation=4 

1         2        3        4       5 

14) Joint construction work 
on road/bridge/pool 
etc. 

Participated actively=1 
Participated=2 
Only a little participation=3 
No participation=4 
Not applicable=5 

Participated actively=1 
Participated=2 
Only a little participation=3 
No participation=4 
Not applicable=5 

1         2        3        4       5 

15) Joint initiative in 
disaster management  

Participated actively=1 
Participated=2 
Only a little participation=3 
No participation=4 

Participated actively=1 
Participated=2 
Only a little participation=3 
No participation=4 

1         2        3        4       5 

16) Joint resistance with 
community people 
against any activity that 
will have negative 
effect on environment   

Participated actively=1 
Participated=2 
Only a little participation=3 
No participation=4 
Not applicable=5 

Participated actively=1 
Participated=2 
Only a little participation=3 
No participation=4 
Not applicable=5 

1         2        3        4       5 

17) Participating jointly in 
cleaning surrounding of 
village community  

Participated in large scale=1 
Participated=2 
Only a little participation=3 
No participation=4 

Participated in large scale=1 
Participated=2 
Only a little participation=3 
No participation=4 

1         2        3        4       5 
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Enumerator: Give thanks to the respondents for their invaluable time, hospitality and 
cooperation extended throughout the interview process. Wish them all the best in life. 
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Impact Evaluations of Five Projects  
of Heifer International Bangladesh 

 
Data Collection Instrument 2: FGD with Group Members 

  
Introduction  

Greetings! Heifer International Bangladesh is a non-profit humanitarian organization committed to 
ending hunger and poverty while caring for the earth and to living its core values.  Heifer International 
Bangladesh started working in Bangladesh since March 2006. Among the projects of Heifer International 
Bangladesh, five (5) projects (Project Number: 22-0620-06; 22-0620-07; 22-0620-08; 22-0620-09; and 
22-0620-10) dealt with resource poor and marginalized communities where mostly livestock transfer 
along with trainings have been conducted. Impacts of these five (5) projects in 4 districts of Bangladesh 
(Natore, Narsingdi, Rajshahi, and Kishorganj) implemented by 3 Partner NGOs (Jagorani Chakra 
Foundation, Pally Bikash Kendra, and Wave Foundation) are being evaluated.  
 
Human Development Research Centre (HDRC), a Bangladeshi well-known research organization, has 
been assigned to carry out the task. My name is…………………………………We have come from 
HDRC (Dhaka) to collect data and information. We would highly appreciate if you would kindly share 
with us relevant information. All information provided by you will be confidential and shall not be used 
for any purpose other than this research study. Your name and identification will not be disclosed.  

 
Conducted for 

 
 

 
 
 
 

 
 
Conducted by 

 
 

  

www.hdrc-bd.com 
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FGD Information  
Number of 
participants 

 Place of 
FGD 

 

Village  Ward  Union  
Upazila  District  
Date and duration Date  Start time  End time  
FGD moderator Name  Signature  
FGD note taker Name  Signature  
Gift Received  
 

Participants’ Information  

Sl. Name 
Age 

(year) 
 
OG/POG 

Education 
(Highest class 

passed) 
Mobile Number 

1.       
2.       
3.       
4.       
5.       
6.       
7.       
8.       
9.       
10.       
11.       
12.       
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SL. 

Stimulants 

Assessing the situation of Income Generation, Asset Creation, Gender 
and Environment Development, Creating Social Capital and 
Promoting Mutual Cooperation with a view to assessing the 
differences between the present situation with the past  

1 Process of inclusion in the project; 
What was the social and economic 
condition before inclusion in the 
project? Comparison of present 
situation with past. 

� How were you included? By Whom? Why? 
� Previous economic situation.  
� Situation of assets and occupations. 

 

2 Change in Mentality by the 
participants  
 

� Giving equivalent assets to another poor family 
� Helping them to utilize the gifts productively 
� Transferring skills and knowledge to other members of the group 

3 Identifying own’s need, fixing 
own’s target, and setting plans and 
techniques to implement these 
 

� Accomplishing assigned duty in time.  
� Making other profitable in time. 
� Obedient to the rules of the group and follow these rules 
� Regular in the meeting and active participation.  
� Paying back loan timely besides giving saving installments regularly.  
� Investing the savings to other income generating activities.  

4 They will share the information 
that they have learned and they will 
be caring to others 
 

� Sharing goods like fruits, vegetables, milk, cheese, animal fodder, 
seeds, etc with family, neighbors, and other members of the 
community.  

� Sharing love, emotions, sorrow and happiness with others 
� Helping others in need 
� Caring for the animal and crops 

5 Own planning of the groups  � What types of initiatives are taken for income generation? E.g. 
chickens/goats/buffalo/swine rearing, or bee/fruit/vegetable 
cultivation, etc.  

� Ability to arrange meeting by the groups themselves and maintaining 
savings and related documents by themselves. 

� Ability of maintain files and account of the business properly 
� Creating a good relation, coordination and communication with other 

groups, organization, and committee 
6 For the better management of 

livestock, selecting fodder, water, 
animal shed, and breed  

� Taking proper care of animal and calling animal health worker in need 
� Building better animal shed with locally available equipments (better 

environment to live, better management of livestock waste, and 
arrangement for sufficient light and air ) 

� Digging of soil to make compost fertilizer 
� Considering hi-breed and high standard in selecting animal breed so 

that they may not be barren 
� Cultivating grass and other plant for animal fodder 

7 Livestock increases people’s assets 
and nutrition standard. Directly, 
they supply high stnadard of 
nutrition and leather and indirectly 
they help to produce crops, to carry 
goods and to increase the soil 
fertality  

� Direct Advantage: Nutritious foods for family like milk, meat, fish, 
egg, and income from selling the surplus 

� Indirect Advantage: Making compost fertilizer for increasing soil 
fertility that helps to produce vegetables, fruits, dal, and other crops. 

� Ensuring healthcare and proper nutrition for every member of the 
family 

� Taking vaccination and proper preventive measures to ensure good 
health of the family members 

8 Gender is the social discrimination 
between men and women in the 
society. Situation of elimination 
gender discrimination  

� Equal participation of all members of the family 
� Equal opportunity of girls and boys to education, health, food, and 

other basic needs 
� Participation of all members of the family in the decision making 

process properly, sharing household chores, equal access to property 
and income, and practical application of all of these. 

� Encouraging everyone to mutually cooperation in everyone’s work 
9 Situation of Self-help Group  � Selecting the most vulnerable families 

� Prioritizing and providing loan to those families who have actual need 
10 Situation of soil erosion, soil 

fertility, forestation, bio-diversity, 
� Using compost fertilizer as well as using chemical fertilizer and 

insecticide in some special cases 
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Agenda 
and pollution 
 

� Keeping house, animal shed, homestead, tube well and roads clean 
regularly 

� Discouraging everyone against smoking, drinking, gambling, 
torturing in the society and family 

� Conserving forest and planting trees 
� Consciousness about sound pollution from radio and television 
� Giving personal opinion very politely and simply 
� Using modern stove and bio-gas 

  
11 Creating and practicing a sense of 

leadership and combine attitude 
 

� Full participation of all members in the group formulation process, 
group’s activities, creating work plan, and implementing project  

� Participating in Self-evolution and assessing group planning 
� Giving own opinion and taking other’s opinion in discussion and 

decision making process 
12 Realizing the importance of the 

training  
 

� Participating in the training effectively and spontaneously; applying 
knowledge gained from the training 

� Giving importance not only on theoretical knowledge achieved from 
the training but applying them on practical life 

� Praising good work and discussion with others to improve the skill 
� Collecting valuable information from media such as television, radio, 

and newspaper and share these with others 
13 Spirituality is expressed in 

common beliefs about the value 
and meaning of all life, a sense of 
connectedness to the earth and a 
shared vision of the future. It 
creates a strong bondage which 
makes people responsible to mutual 
trust, hope and ultimately drives to 
a beautiful future. Assessing the 
situation of the participants in this 
regard  

� Not hurting anyone. Not teasing anyone. Becoming worried to other’s 
illness  

� Not attacking anyone against race, kin, caste, religion, and political 
belief 

� Coming out of selfishness and not attacking other against political 
belief 

� Helping vulnerable, poverty-stricken, and needy children and aged 
women according to their need 

� Being respectful to family, community and expecting their welfare 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Give cordial thanks to the participants for giving their valuable time and complete the interview. 
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Impact Evaluations of Five Projects  
of Heifer International Bangladesh 

 
Data Collection Instrument 3: Key Informant Interview (KII) with GoB Officials  

  

Introduction  
Greetings! Heifer International Bangladesh is a non-profit humanitarian organization committed to 
ending hunger and poverty while caring for the earth and to living its core values.  Heifer International 
Bangladesh started working in Bangladesh since March 2006. Among the projects of Heifer International 
Bangladesh, five (5) projects (Project Number: 22-0620-06; 22-0620-07; 22-0620-08; 22-0620-09; and 
22-0620-10) dealt with resource poor and marginalized communities where mostly livestock transfer 
along with trainings have been conducted. Impacts of these five (5) projects in 4 districts of Bangladesh 
(Natore, Narsingdi, Rajshahi, and Kishorganj) implemented by 3 Partner NGOs (Jagorani Chakra 
Foundation, Pally Bikash Kendra, and Wave Foundation) are being evaluated. 
 
Human Development Research Centre (HDRC), a Bangladeshi well-known research organization, has 
been assigned to carry out the task. My name is…………………………………We have come from 
HDRC (Dhaka) to collect data and information. We would highly appreciate if you would kindly share 
with us relevant information. All information provided by you will be confidential and shall not be used 
for any purpose other than this research study. Your identification will not be disclosed. This interview 
may take 45 minutes.  

 
 

Respondent’s Information:  
1. Respondent’s Name: ........................................................................ 
2. Respondent’s Designation: .............................................................................. 
3. Name of the Institution:................................................................................................. 
4. Address: ................................................................................................................. 
5. Mobile No.: ......................................... E-mail: ................................................................ 

 
 

Conducted for 
 
 

 
 
 
 

 
 
Conducted by 

 
 

  

www.hdrc-bd.com 
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KII Issues 
Introduction: You are a government officer related to livestock development program. Heifer 

Project International is working in Bangladesh to eradicate poverty. One of the 
important activities of HPI is livestock rearing; rearing milking cow, beef 
fattening, goat rearing, duck and chicken rearing. Besides, they are working for 
breed development and producing animal fodder, etc. In the coming days, they 
are planning to expand their activities. In this circumstance, getting 
information and technical assistance is very much required. Please tell us about 
the following activities that you are aware of.  

 
1. Please tell us about the problems and prospects of livestock and birds rearing in this area. 

Which breeds are more potential and profitable here? Please tell us something about this.   
2. Usually, what types of assistance do you provide for them? What sorts of assistance do 

the farmers of livestock and birds get in case of diseases, breed development, and 
technical help?  

3. What is the situation of Artificial Insemination (AI) in your area?  
4. What are the major programmes you have for the development and availability of animal 

fodder?   
5. What is your recommendation about the livestock development programmes which are 

running in your area?  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Give cordial thanks to the respondent for giving his/her valuable time and complete the interview. 
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Impact Evaluations of Five Projects  
of Heifer International Bangladesh 

 
Data Collection Instrument 4: Key Informant Interview (KII) with PNGO 

  

Introduction  
Greetings! Heifer International Bangladesh is a non-profit humanitarian organization committed to 
ending hunger and poverty while caring for the earth and to living its core values.  Heifer International 
Bangladesh started working in Bangladesh since March 2006. Among the projects of Heifer International 
Bangladesh, five (5) projects (Project Number: 22-0620-06; 22-0620-07; 22-0620-08; 22-0620-09; and 
22-0620-10) dealt with resource poor and marginalized communities where mostly livestock transfer 
along with trainings have been conducted. Impacts of these five (5) projects in 4 districts of Bangladesh 
(Natore, Narsingdi, Rajshahi, and Kishorganj) implemented by 3 Partner NGOs (Jagorani Chakra 
Foundation, Pally Bikash Kendra, and Wave Foundation) are being evaluated. 
 
Human Development Research Centre (HDRC), a Bangladeshi well-known research organization, has 
been assigned to carry out the task. My name is…………………………………We have come from 
HDRC (Dhaka) to collect data and information. We would highly appreciate if you would kindly share 
with us relevant information. All information provided by you will be confidential and shall not be used 
for any purpose other than this research study. This interview may take one hour time. 

 
 

Respondent’s Information:  
1. Respondent’s Name: ........................................................................ 
2. Respondent’s Designation: .............................................................................. 
3. Name of the Institution:................................................................................................. 
4. Address: ................................................................................................................. 
5. Mobile No.: ......................................... E-mail :................................................................. 

 
Conducted for 

 
 

 
 
 
 

 
Conducted by 

 
 

  

www.hdrc-bd.com 
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Agendas Information/Opinion  
Project Related (If there is 
any document, report, 
form or other paper, please 
select these) 
 

1. Name: 
2. Project Number: 
3. Duration: 
4. Number of Villages: 
5. Number of Union: 
6. Number of Upazila:   

Project members related  
 

1. Who are the beneficiaries of the project? 

2. What is the process of the selecting members? 

3. What matters did get priority in selecting the project members? 
Why? 

4. Was there any non-target group member? If yes, what is their 
percentage? Why?  

Group related information 1. How many OGs were formed? How many members were there? 
How many members are at present? 

2. How many OGs were formed? How many members were there? 
How many members are at present? 

3. What types of assistance did you provide?  

Assistance from the 
Project 
 

1. How many people were employed in this project? (Name list, 
designation, and sex) 

2. How many people are employed in the project? (Name list, 
designation, and sex) 

Assistance in the OG 
 

1. Types of Gift (full list, how many groups? What types of gifts? 
How much money?) 

2. Please tell us about the process of choosing and collecting gifts. 
3. Had the OGs selected the gifts? If not, why? 

4. What types of training have been provided to its member? How 
many people were there? How many courses? What are the 
names? 

5. How many non-members (Male members of families) did receive 
that training? In which topics? What were the courses? 

6. What were the regimes of the workers? What was their duty? 
7. What types of assistance do they now provide?  

8. Was there any technical help provided during the project time? Do 
you provide any technical support now? If yes, what are these? 

9. Did the members of the project maintain saving during the project 
time? 

10. Were the members used to take loan from your organization?  
11. Do they take loan from you at this time?  

Present situation of 
OG/POG  

1. How many inactive groups are there? 

2. Any drop out? How many? 
3. How many members are in groups? 

4. What is the rate of weekly savings? What is the average savings 
per member? Maximum? Minimum? 

5. What are the usage of savings? In which sectors they are using 
savings? 

6. Have you started any revolving fund? If yes, what is the amount of 
loan from this fund? What is the total amount recoverable loan? 
Non-recoverable loan? What is the highest portfolio of an OG? 
What is the total portfolio of all OGs? 

7. What is the amount of savings increased after the project of the 
members? Maximum? Minimum? Average? 

8. Did the amount of assets increase? Maximum? Minimum? 
Average? 
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9. Have there any notable examples for increasing income/assets? If 

yes, please explain. 

10. Please tell us about the impact of Cornerstones Training (Family, 
Education, Health, Nutrition, Gender, Income, Assets, Social 
Movement, Greater Association, Environment-Ecology, Values 
and other spares) 

11. Sustainability of OG and POG. Are you doing any activities for 
your group’s sustainability (Financially and organizationally)? 

12. What is your responsibility now as the project is already finished? 
If yes, what are these? How are you doing these? Has there any 
responsibility?   

Impacts of the Project 1. What are the impacts of this project according to your opinion? 
Please explain. 
Example (With Case/ if possible) 

– Creating social capital 
– Increasing livestock (number and breed) 

– Increasing duck-chickens 
– Forestation/ social forestation 
– Protecting Environment (Environmental Practice) 

– Eliminating family violence 
– Gender Development 
– Increasing Income 
– Increasing Assets 
– Being Self-dependent 

Others  1. How many NGOs are working in this Upazila?  
– National 
– Local 
– International  

2. What is the percentage of getting involved with multiple 
NGOs by the members 

3. How was the assistance from the government organizations to 
implement this project? 

4. What were the problems of implementing the projects? How 
were these problems solved? Is there any problem that could 
not be solved? If yes, what was this? Describe 

5. Please tell us something about the following matters-  
– Strength (any four) 
– Weakness (any four) 
– Opportunity (any four) 
– Threat (any four) 

Conclusion 1. Is there anything remaining that we have not asked you but should 
have been asked? If yes, please tell us about these. 

2. Last Question: Do you think that these types of project are able to 
remove extreme poverty (socially and economically)?   

 
 

 
 

 
 
 

Give cordial thanks to the respondent for giving his/her valuable time and complete the interview. 
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Impact Evaluations of Five Projects  
of Heifer International Bangladesh 

 
DCI 5: Key Informant Interview with Community Leader 

  

Introduction  
Greetings! Heifer International Bangladesh is a non-profit humanitarian organization committed to 
ending hunger and poverty while caring for the earth and to living its core values.  Heifer International 
Bangladesh started working in Bangladesh since March 2006. Among the projects of Heifer International 
Bangladesh, five (5) projects (Project Number: 22-0620-06; 22-0620-07; 22-0620-08; 22-0620-09; and 
22-0620-10) dealt with resource poor and marginalized communities where mostly livestock transfer 
along with trainings have been conducted. Impacts of these five (5) projects in 4 districts of Bangladesh 
(Natore, Narsingdi, Rajshahi, and Kishorganj) implemented by 3 Partner NGOs (Jagorani Chakra 
Foundation, Pally Bikash Kendra, and Wave Foundation) are being evaluated. 
 
Human Development Research Centre (HDRC), a Bangladeshi well-known research organization, has 
been assigned to carry out the task. My name is…………………………………We have come from 
HDRC (Dhaka) to collect data and information. We would highly appreciate if you would kindly share 
with us relevant information. All information provided by you will be confidential and shall not be used 
for any purpose other than this research study. Your name and identification will not be disclosed. This 
interview may take 45 minutes.  

 
 

Respondent’s Information:  
1. Respondent’s Name: ................................................................................................... 
2. Respondent’s Designation/Occpation: .......................................................................... 

3. Name of the Institution:................................................................................................. 
4. Address: ........................................................................................................................ 
5. Mobile No.: ......................................... E-mail :............................................................. 

 
 

Conducted for 
 
 

 
 
 
 

 
 
Conducted by 

 
 

  

www.hdrc-bd.com 
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1.  Heifer International Bangladesh is working for eradicating poverty with the help of a partner 
NGO (Name). Will you please tell us about their activities that you are informed about? 

2.  What is the process of being included into the project? What was the socio-economic condition of 
them before inclusion into the project? Will you please describe us a comparative picture of socio-
economic change of project participants between pre and post project? 

3. Has there any difference in occupation and income of the project participants? What are the major 
differences? Has there been any increase in asset? Can you provide us some illustrations of these 
changes? 

4. What about the change in mentality by the project participants? What types of roles are they 
playing to spread their training and knowledge gained from Cornerstones Training and other 
trainings in their family and society? How is their cooperation and mutual empathy with the 
community people? Please tell us details about this. 

5. Are the groups able to assess and implement their own needs and priority? Are they continuing 
their activities after ending up the project? What types of activities are they now running?  

6. What about the relation between their neighbor/non-members of the projects? Are they mutually 
cooperating? If yes, how do they do this? Please tell us your experience in this regard. 

7. Has there any change in caring livestock and crops? If yes, please tell us about the changes in this 
regard.  

8. What types of income generating activities are they doing presently for being self-reliant? Please 
tell us details about this.  

9. Has there any change in the participants in case of nutrition of family members, their health, 
gender (social difference between men and women) justice, and mutual relationship? If yes, 
please tell us more in this regard. Has there been any change in the participants with their 
neighbors compared to pre-project situation? If yes, what are the changes? Discuss. 

10. Please tell us about the activities of the project participants in case of increased use of compost 
fertilizer, moderate use of chemical fertilizer, improving and conserving natural and social 
environment.  

11. Do the project participants try to arrange/initiate any program to transfer their advanced spirit, 
knowledge and techniques to the backward portion of the community? If taken, please tell us 
elaborately.  

12. What is the form of organizational and leadership capacity among the members of the project? 
Have they gained popularity by their organizational activities? Are they playing any role to 
strengthen their organization? Please tell us about their activities in terms of social resource 
mobilization, accessibility in social institutions, social organization, and social movement.  

 

 
 
 
 
 
 
 
 
 
 
 
 

Give cordial thanks to the respondent for giving his/her valuable time and complete the interview. 
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Impact Evaluations of Five Projects  
of Heifer International Bangladesh 

 
Data Collection Instrument 6: Case Studies (Members) 

 
Information for Field Enumerators  

Greetings! Heifer International Bangladesh is a non-profit humanitarian organization committed to 
ending hunger and poverty while caring for the earth and to living its core values.  Heifer International 
Bangladesh started working in Bangladesh since March 2006. Among the projects of Heifer 
International Bangladesh, five (5) projects (Project Number: 22-0620-06; 22-0620-07; 22-0620-08; 22-
0620-09; and 22-0620-10) dealt with resource poor and marginalized communities where mostly 
livestock transfer along with trainings have been conducted. Impacts of these five (5) projects in 4 
districts of Bangladesh (Natore, Narsingdi, Rajshahi, and Kishorganj) implemented by 3 Partner NGOs 
(Jagorani Chakra Foundation, Pally Bikash Kendra, and Wave Foundation) are being evaluated. 
 
Human Development Research Centre (HDRC), a Bangladeshi well-known research organization, has 
been assigned to carry out the task. One of the parts of this task is to collect Case Study from the project 
participants. Select a participant who was involved in the project and then write down her case. This 
case study may take one hour to complete.  

 
 
 
 
 

Conducted for 

 
 

 
 
 
 

 
 

Conducted by 

 
   

Website: www.hdrc-bd.com 
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Information about Member  
Name  
Age  
Present Occupation (Main)   
Second Occupation (If applicable)  
Educational Qualification  
Number of Family Members  
Religion  
Ethnic Identity  
Address: Village, Union, Upazila  
Mobile Number (If applicable)  
Name of the Partner NGO  
Name of OG/POG (Mention Generation in 
case of POG) 

 

Total Members (Starting and Present)  
Type of Saving (Weekly/Monthly) and Rate 
(Starting and Present) 

 

Description of Gifts from Heifer/OG  
If loan taken after joining the project- Date of 
last Loan 

 

Amount of Loan, Duration, Number of 
Installment, Rate of Interest 

 

Present Loan Balance   
Total Earning Members and their Occupation  
Monthly Income (Present and Starting)  
Monthly Household Income   

 
1. Background: Description of Pre-Project condition 
2. Challenges faced. Overcome-how? Decision taken to overcome. Changes happened. 
3. Description of strategies.  Innovation and techniques used to move forward. Related elements 

with these. Expected goals. 
4. Changes happened with the initiatives. Present activities. Description of success/result. 
5. Description of present situation.  
6. Lessons to be learned. 
 

 

 

 

 

 
 

 
 
 
 
 
 

Give cordial thanks to the respondent for giving her valuable time and complete the interview. 
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Impact Evaluations of Five Projects  
of Heifer International Bangladesh 

 
Data Collection Instrument 7: In-depth Interview with Village Animal Health Worker 

  

Introduction  
Greetings! Heifer International Bangladesh is a non-profit humanitarian organization committed to 
ending hunger and poverty while caring for the earth and to living its core values.  Heifer International 
Bangladesh started working in Bangladesh since March 2006. Among the projects of Heifer International 
Bangladesh, five (5) projects (Project Number: 22-0620-06; 22-0620-07; 22-0620-08; 22-0620-09; and 
22-0620-10) dealt with resource poor and marginalized communities where mostly livestock transfer 
along with trainings have been conducted. Impacts of these five (5) projects in 4 districts of Bangladesh 
(Natore, Narsingdi, Rajshahi, and Kishorganj) implemented by 3 Partner NGOs (Jagorani Chakra 
Foundation, Pally Bikash Kendra, and Wave Foundation) are being evaluated. 
 
Human Development Research Centre (HDRC), a Bangladeshi well-known research organization, has 
been assigned to carry out the task. My name is…………………………………We have come from 
HDRC (Dhaka) to collect data and information. We would highly appreciate if you would kindly share 
with us relevant information. The interview will require around 1 hour. All information provided by you 
will be confidential and shall not be used for any purpose other than this research study. Your name and 
household identification will not be disclosed. This interview may take 40 minutes.  
 

Conducted for 

 
 

 
 
 
 

 
 

Conducted by 

 
   

Website: www.hdrc-bd.com 
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Enumerator’s Information  
Name  
Signature 
Place of Interview Taken:  
Date  
 
Respondent’s Information 
Name of Respondent’s: ............................................................................... 
Address: ................................................................................................................. 
Mobile Number: ...................................... Email: ................................................................ 
 
Enumerators: Ask the following questions. Throw more questions from yourself if you think that is 
necessary to get the answers properly. 
 
1. What is your name? What is your present occupation? 

2. Is animal health service the main occupation? If not, what is the main occupation? 

3. From where, in which subjects did you get training for livestock or animal health? What was the 
duration of your trainings? Any certificate given? What training did you get from Heifer (if any)? 

4. What types of service do you provide? 

5. What are the services that you cannot provide? What do you do then? 
6. Do you take any fee for service providing? (from members or non-members) 

7. Which livestock and birds are more potential in this area? Why? 
8. Are the fodder and poultry feed comfortably available? What are the problems of availability? 

9. What types of technology are used to rear animals and birds in this area? Are they eco-friendly?  

10. Do members take care of their birds and animal? How do they rear them? What is the living 
condition? 

11. Do the members of the project produce animal fodder? Do they provide balanced food for 
livestock? What are the prime initiatives?  

12. What are the initiatives taken by members to improve the breed of the animal through AI? 

13. What are the services provided by you for AI? How do you do this? What is the cost? 

14. What are the problems of rearing livestock and birds in this area? 
15. Do you get assistance form government livestock department? If yes, then what are these? 

16. What types of problems do you face? 

17. Do you think that members of the projects have become gainer by rearing 
livestock/chickens/ducks /others? If yes, how much? Is it possible to become more gainer? If yes, 
then how?  

   

 
 
 
 
 
 
 
 
 
 
 

Give cordial thanks to the respondent for giving his/her valuable time and complete the interview. 
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Annex 02 
HDRC Team 
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Dr. AvijitPoddar 

Expert on Impact studies 
Director-Research, HDRC 

 
Co-researchers 
Asmar Osman 
Socio-economist 

Research Consultant, HDRC 
 

Sk Ali Ahmed 
Expert on Project Management 
Sr. Research Associate, HDRC 

 
G M Suhrawardy 

Socio-economist 
Jr. Research Consultant, HDRC 

 
ManzumaAhsan 

Sociologist 
Sr. Research Associate, HDRC 

 
Faisal M Ahamed 

Statistician and Data Analyst 
Research Associate, HDRC 
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Research Associate, HDRC 

 
 
 
 
 
 


